headquarters.

C. Summary of Projects
Responsi-
No. Title bility Description
cCci4 « Information Needs of cces/ - to essess the information needs of the
Headquarters Management. CCB 1 Department prior to developing an MIS strategy.
cC15 « Information needs of Posts. ccsl - to assess the Information needs of posts as
: pert of developing an MIS strategy.
M10 « General Purpose Computer for HO.} MF D - acquire a general purpose computer to serve HQ
data processing requirements.
SFO4 + Computer Assisted Immigration SIM = & pilot project in Hong Kong to establish feasi-
Processing System. bility of replacing a tabour intensive immigra-
tion processing system with an automated one.
MF09 « Office Automation in DEA. MF S X |- develop an office automation strategy for DEA,
both headquarters and posts: a pllot project
approach.
EFO06 = STRB Pllot Project for Ad Hoc ESC = updeting an out-ot-dste system; initially »
Reports. pilot project on textites and clothing focussed
on 17 countries.
EFO7 + Redesign of the Import Permits ESC = reviewing current system to establish cost
Processing System. effective means of revemping the system.
TFO4 « Defence Import Contract System. TDD = to update out-of-date system to be more
efticlent, less costly and compatible with
Export System.
SF06 « Consuler Operations MIS, stic - pilot project on improved information on
work load/services from posts, analysis of this
and exploration of automation benefits.

- CC19 « MIS EDP Tralining CCB I |~ formulating, in conjunction with ADD, a relevandy :
and effective set of training and development :
activities for MIS/EDP; to be developed in

. May/June
B. Operational improvements
TFO2 o System Improvements in PEMD. TED = to improve PEMD data base and ensure 1inkage
with the financial system at DRIE.
MF12 « Systems Support for Headquarters. M F p/ = to improve method of planning and resourcing
MF S support requirements in EDP for headquarters
managers.
MF11 « EDP Support at Posts. MF S - design and Implement approprlafg automated
: systems for support of posts (London, Peris,
Hong Kong pilot projects).
MGO1 « Word Processing Services. MGDW | - rationallzation of word processing at




