
Withaut gOing into detail, I can ini'orm you thatOur directive orders that four sPecifÎe steps be taken, insa far as they are practicable. They are;
1. Government departments and agencies are ta arrangetheir construction programmes sa that plans and specificatians,tender calis, contracet'awards and the variaus stages aofactual construction will be timed ta pravide the maximumamount ao' winter work for the construction trades.
2. >Alterations and repairs an buildings, hauses and equip-men~t owneAi by government agencies wiîl be planned sa as tabe carried out as far as practicable during the winter manths.
3. Procurement programmes shall be arrangel, where practic-able, ta create the maximum amount aif winter employment.

+.With the objective off keeping incr easel winter employmentin mind each departxnent and agency concerned should, ifnecessary, adapt its financial arrangements staffis and otherrelated matters in such a manner as ta give effiect to thisdirective0

We hope this poli.cy will help ease this problem.We feel that enough has alreacly been clone ta show that weCanadians need flot be economîc prisoners of' oui northernclirnate. Enough has been clone ta show that we are as muchthe vict.ms ai' ourselves - ai' aur habits and cu.stoms, - asaof the weather. Enaugh has been clone, 1 thinks ta indicatethat we Canadians can tame aur winter unemplayment as wehave tamecl aur river.s, aur mauntains and the galiath ai',ourspace.-

This problem is part ai' the endless challqnge ai'hii'e itseîi' in Canada. It isn't going ta be ltcked byassault i'rom any one front. Federal departments and agenciesdo spenl sums running irao the hundreds off millions ai'dollars annually in the f'ields involvel here, but their spend-ing is anly a relatively small part ai' the national total.What we am ta do should be the aim ai' gavernments at alllevels anid ai' private enterprise. 1 amn happy ta be ableta say today that they have macle a start, just as we have.But 1 thinç I can say ai' them what I have alreacly said ai'aur iederaî effiort - we have macle same pragress but it isflot enough.


