BOOKSELLER -

‘ND STATIONER

HINTS ON PUSHING CHRISTMAS TRADE

By Arthur-Conrad.

that 15 the booksetler and

stalioner’s harvesi-timce. 1lis stock is one that s
pecubatly suited {o the demamls of the yolulay shopper.
tlis store 1s always lhe coentre of attraction durmyg the
qush  weeks, preceding Chuistmas, ot, f it is not, 1t

TR all s sand and done i1 1s the period betsveen
A now and  December 25,

, should be Beating  this in mind, @ [ew suggestions on
i how to make the most of this period, should nol coine
AIISS

- At this Inte date, 5UIS hardly 1 order 0 make-much
- comunent on the character ot extent of the stock., Doubt=
~  less the hulk ol the Clirstmas gootls have bheen 1eceived,
or, at least, have been ardered and it s now oo late {o
give fuch advice on this phase of the problein. stull, e
. nevet tou late 1o 1epalt an omission and it woull be
Cas  welt for dealers o make a cuclul study of theit
stock and see that cach department s fully equipped

_Ate You Tully Stocked?

" The first iten, then, 1s tg-examine the stock- carefully
and-find outy i the light of the experience of previous
yeaurs, 1 heté is a suflicient supply -of- cachi “particuiar
siticle Hkely to be i demand. ‘Dealers all know that
ey wie hable to shortages, Wil they regret after the
sgas0n G5 0VenL
“pyrticdlar -cate should be taken 1o have a good sup-
ply- of Chusunas and New Year post cards, -as=pL 18 evi-
dent that theie will be a big tun n Uhis line this year.
Catendars and-Chustmas cards are also assured- of an-ex-
“celient sule Hohday papeteries appeal to a great many
people amd The beauty of this yuu's desigus will render
thiem patticulatly suited for gilt=purposes.

Ts-Your System-Arranged?

1{ 1t be loo late o say much about stock, 1L 1s-cer-
tamly wvot too Iate to refer 1o syslem. An immense
antount of e suceess-of e season’s -business will depend-
on the =adopuion of a sound system. Pealers all know,
. when they look back at thewr  earlier experiences, that
ER an absence of fore-thought, avhich 1s only another pame
fot  system, has  hampercd theit actious and dinished
T their proiits 10 the) would be gudud by the dictates of
thelt OWD COLMIOR-SURSt, they would utilize the cow-

- pazative calm of Notember 1o work out a plan of cam-
paign, winch would refieve thely muds of much woirry

T and keep Uangs moving smooilily m December.
ST _About Handling-Goods.

Sowme umportance should be atiached to the handling
uf goods  Many dealers are careful up to-a cerialn-pont.

They pa) «a gleat deal of attention lo the sale of goods

tut, onee n ariicle las been sold, 10 seems to lose -

terest o them 11 s hundled up carclessly and sent lo

1he purchaser’™s restdence 13 a don’i-carc Imanuer. This

- = a big Inistake Anangements shouldl be made ¢arly
for a Sasty  and carelul bandhing of goods sold. Some-

ihing o aide sleer ihap the onhnaly wrapping-papet,

i somelling a hitle neatcd 1han twme, will give an ait of
distineiion lo a pareel, that wall m time &y & divadend

the merchant. whe adopls s plan. latile lolly
address labels  decorated with  holly, ate also
shaw purchasels thal You

to
stale of
very Dleasmg and will tend 1o
hate a <are for 1@ purchiases

A Programme-of Window Display:

advice 1s to arrauge a programme
for window displays, The frequenc with which changes
should occur depends on cireumstances. With 2 large
stock to-Uraw from, pleaty of help-at hand and good -dis-
play facilities, daily changes may he possible, but this-is
not often the ease, ‘The average dealer can only aim at
<cmieweckly changes, ot even weekly changes. The point
is that the changes must be made with regulanty and in
a progression towaids a climax about Decewmber 20. The
Jealer shoulit aim during the-period selected to bring be-
fore 1l -public eve, every item in -his Christmas stock.
Hete is o lime-tabie which inay he -Tound- usefulz

A second picce of

Dete. Right-Windaw. “Taft-Window.
Novemteri9  Calendara and Gift:Books. Writing-Sets und Papeteties.

b 21 LeatherGouods. Toys and Games,

" M Xnias Cardsand-Albums. General Fancy Goods.

-} _'icturcn’ind*)\'mu;&h azifics Playing Cards and Games.
December 3 ‘Seta of Books; Prayee Bt w.ctc. Chinaand Glassware.

TR 8 Picture Post Canlsand Albums. ‘Leather Goods, |

b W Special Stationerys -Calendars and Gift-Books.

- 17 Toysand Games. Framed Pictures.

- -15 - General- m:"\tG ods. -Christmas Decorations.

- W -CompositeWindow. -Gomposite Window.

“This {able is nj('rclyiint(!udcd as-a- suggestion.- It

inay suit-one -dealer and bé-ot no-use-ta-another. “What
is dostied 15 that the dealer should make ouit a siuilar
pmragramme of displays, suitad 1o :his particular case and
adnere faithfully to-it.
- Tt s ot intended that the window should be entire-
Iy ie-dressed each time. A skillul® dresser  can 1etain
‘back-grounds and- slip in -changes with eidse in the fore-
mound, altering  the character of the window without
much trouble,

_ . Pre-Arriuged Advertising.

1t will be found helpful to pursue a similar plan -with
vour advertising. When lic-Christinas rush-cofes along,
you have no-time lo think-out and write down advertise-
anents. These should all be preparea - heforeshand. 7
your paper -be a weehly, it will -not be-hard 1o-make-out
e six or so ads to go in hetween now and -Christinas.
Try a different tack cach time and hit home siy times.
If vou agdvertisedin a daily, 1L is imperative to-change
your copy every issue. Suppose you-have-not tim¢ or-in-
clination or ability 1o -handle daily changes yourself, get
the voung man at the newspaper office tohelp you out.
lie will be glad fo do il in onder 1o retain your patron-
age. In your advertising, wnpress on the qpublic the ad=
vantage to be gained by trading with vou- and -inake the
advantage real. Teet e people know the arrangenients
vou lave made o facilitate their buying, the novelties
you have secured. In fact, Be as personal and direct as
you Gl

Mailing Facilities.

A uscful suggestion is to lestow some  atlention on
the Jarge nuinbier of purchasers ol Christmas ards and
calendats  in the way of providing writing and mailing
{actlities. In tlic dotner devoted o fhe sale-oirtheselues,
there should be placed a writing desk. 1 supply of envel-
opes of all sizes aud a private post=hoX, 10 Wwhizh-a-card
should be’ atiached telling how often it is <leared. A
good idea-is 1o pul on cnough=extra un the price -of -cach
eard 1o admit of gving stamped envelopes m each Gese.
This facl, well-advertised, is bound to hring 10 :iituz\unﬁ&
The same idea extends 1o the piclure post-card Tanes
aow  selhng at three for five, may be <a)d ~tamped &
three {for ten
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