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Strange rumblings coming from Underground

Student Centre Programmer M. J. Kelly, who was responsible
for bands, buskers, art in the gallery and multi-cultural, club-
sponosred events, had been asked several times to quit her job
to work for The Agency, one of the largest band booking
companies in Toronto. “It was a tempting offer,” she said in an
interview with Excalibur, “‘but I really want to stick with things
here.”

Half an hour later, she was fired.

By all accounts, the split was amicable. But the laying off of
five employees has left serious questions about the way the
Student Centre is being run.

Student Centre programming, including bands, buskers, art
in the gallery and multicultural, club-sponsored events, was
losing money. It was expected to. Starting from nothing, with
no reputation and no track record, it was only common sense (o
expect programmes to lose money. In fact, programming had
not spent as much money as had been budgeted, putting it
slightly ahead of where it was supposed to be.

Where the budget has expected revenue, and where it has
subsequently hemorrhaged red ink, is in food revenue. Restau-
rant sales for the period of June to October were $375,000 less
thanbudgeted, while space rental was $215,000 less, acombined
loss of $590,000. Expenses were less than budgeted for, but this
still left the Student Centre with a deficit of almost $390,000.

Cutting back staff and cutting out programming was like
amputating a leg to cure a head wound. It offered a quick
solution that didn’t address the main problem: people aren’t
using the Student Centre as much as expected. particularly the
Underground. Until this problem is properly addressed, the
Student Centre will continue to lose money.

Even more ominous was the way in which the decision was
made. The Executive Committee of the Student Centre Corpo-
ration Board made the decision without consulting those af-
fected, giving them no opportunity to find less drastic alterna-
tives.

Decisions at the Student Centre are made on an ad hoc basis
and lines of communication are weak to nonexistent. Kelly
claims the Student Ceentre has been operating on “crisis man-

agement,” which unfortunately demands immediate decisions
that allow no time to consider long-term objectives.

It shows. The Dream Warriors are a local band with an
international following; they should have sold out the Under-
ground, yet the place was barely half-full. A large part of the
reason for this must fall on the decision not to advertise off
campus.

The policy not to advertise bands off campus was apparently
a response to escalating violence in the Underground. Its main
effect was to limit awareness of, and attendance at, the concerts,
diminishing a source of revenue and ending the Student Centre’s
secondary goal of linking students and the North Y ork commu-
nity. The policy didn’t even achieve its primary objective: the
worst cases of violence happen on Thursday and Friday nights,
when there are djs in the Underground.

Because dj nights bring in the most revenue, they could not
be changed; live acts became the scapegoats and the victims.

Another last minute policy affected local artists Meryn
Cadell and Maestro Fresh Wes, who were booked to appear at
the Underground in October. Without consulting anyone, the
Executive Committee decided to get a television in the club and
broadcast Blue Jays games. Due to her contract, Cadell had to
be paid in full even though she did not appear; Maestro Fresh
Wes was rescheduled, but, because there will be no more live
bands, he will have to be paid without playing as well.

These potential consequences are serious. The Student
Centre’s contract with the university makes it clear that if there
are doubts about how well it is being run (the deficit being an
indicator), the university is within its rights to take over
administration of the Student Centre. As bad as things currently
seem, that would kill any hope of a Student Centre responsive
to student needs or desires.

More immediately, the Student C'entre mess has left those ot
us who love live music, and were looking forward to having an
outlet for it on campus, out in the cold. The Underground, with
one poorly considered decision, has become a place primarily
for people who want to get drunk, laid or both.
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