SECTION VIII
PROPOSED ORGANIZATION

In order to carry out the recommendations made, and to strengthen
the organization so as to enable it to meet the responsibilities assumed,
the following plan of organization is submitted for consideration :—

1. Members.—The membership list to be reviewed and a new

list submitted to the next annual meeting. A report on
membership to be made each year by the Executive officer
for submission to the annual meeting.

. Board of Directors and Officers.—To be continued as at present.

. Executive Committee.—To be continued as at present, ex-
cepting that a regular quarterly meeting be held.

. Finance Committee.—To be continued as at present.

. Four permanent committees.—These to be appointed by the
Board of Directors or the Executive Committee, with power
to add to their numbers and to appoint such sub-committees
as they may deem advisable.

. The permanent committees to be:—

A.—Education Committee;

B.—Research Committee;

C.—Service Committee;

D.—Public Administration Committee.

A.—Education Committee—To be responsible for the
educational and publicity work, including publica-
tions, of the National Committee; professional,
parental and public education. To report at least
twice a year on the programme and accomplishments
to the Executive Committee. To submit to the
Executive Committee any recommendations they
may wish to make. To report direct or through the
Executive Committee to each annual meeting.

B.—Research Committee—To be responsible for the
organization and supervision of the research work
financed or directed by the National Committee.
To report at least twice a year on the research pro-
gramme and the work done to the Executive Com-
mittee. To submit to the Executive Committee any
recommendations they may wish to make. To report
direct or through the Executive Committee to each
annual meeting.

C.—Service Committee—To be responsible for all matters
touching on the services of the National Committee,
such as surveys, provincial mental hygiene pro-

54




