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I must say that with the co-operation of mY coiieague, the
Deputy Government Whip and member for Giengarry-Pres-
cott-Russeli, we managed first of ail to ensure that each
member had an office on the Hili. We negotiated with the whips

of the otiier two politicai parties recognized ini this House, we
negotiated various budgets inciuding research budgets and
budgets for party leaders and House officiais, s0 that by January
17, when the. Prime Minister, the government calied back the

House, we would be ready ta go and members would be ready to

ftmctian and fuifl the mandate they received an October 25 as
legisiatori.

Frooe my very first day as Government Whip, my objective
was to reduce operating costs for ail parliamentary activities and
their administration. We started viith the. budget for the varjous
caucuses, and after several meetings vie managed ta save a

couple of million dollars, wbich is quit. substantial.

When allocating niembers' offices, we were determined to

keep maving and installation costs ta a minimum. In fact, I

reieased the figures severai months ago. We managed ta save

quit. a bit of money. W. saved about $1.1 million an maving
costs a lone here on the Hill. This was a reduction of 87 per cent
over vibat vias spent after the 1988 election.

The purpose of this initiai operation vias ta meet the commit-
ments vie mnade during the election campaign. In the. red bookc we

saîd that we wanted ta set an example by starting right here. If
we tell peoplethey have to tigiiten their belts, w. have ta start by
tigiitening our ovin ber. in this Hanse. And vie did that viitb our

fit operation, the. allocation of members' offices. W. told

members and ministers: These are the. offices you have been
allocated and you talc. th.mn as is, and if any repairs or improve-
menti are necessary, vie will make a report and ensure only tiie

absolute minimum is done. There wil be no abuse of the, systeni.
And the resuits are there.

W, did ual viant to stop tiiere. Once ail the. members viere

accommadated on the. Hill, ve started iooking at ai the. ex-
penses, all the privileges, aIl the. tiiings provided ta the. mem-
bers. That vias th~e beginning of(wiat people common'ly cail the
Gagliano plan. 1 am~ pleased to note tody-a few viecic before

the. sujumer reçess-that the. exercse was not just for the. media,
il vias not sin>ply a shoapping l liat we made as long as

possible to take credit foriWdinotsy w e we goin8l t u

fie r six million irom the. operataing budget of tie House of

Com>uons just to b. able to brag about il aft.rwards. No, w. did
it because we beliv in il. W. did il because it vias n.o.ssary.
There viere thinge which had to~i b hne, thingi whicb vitre
no longer suitabi., no longer necessary.

Wehiad two criteria. To save money, naturaily, but also tC
members services they realiy needed ta do their jobs effecti
W. did nat cul for the. salce ai cultin, vie anaiyzed eacii
must, at this stage, thank tiie management of this House %
provided mne witb the. figures I neede. and put their kuovi
and experience at aur disposaI. Of course, I aiso iiad tbe su
ai my caucus colleagues. As politicians, w, must make cii4
With the. staff of the Hanse I vias able ta define options, anc
it vias simply a matter ai d.ciding viuicii option ta impie:

1We have only a few vieeks ieft before vie adjourn f<
summer. Mr. Speaker, we are supposed ta adjauru on JunE
ami praud ta say that tbe Gagliana plan, that is tbe .xpend
reduction plan which I announced ta ail Canadians on Ja
16 in a press conference, has naw been completed. Tiiere ar
a fevi points left. This very afternaon, tiiere vias a meeting
sub-committee on internai economy regarding parliam4
associations; a meeting is pianned ta adopt a plan ta mal
cafeteria and tie restaurant more efficient and ta save Ir
By June 23, my cost contraI plan wiii be in place. Sanie
viere already implemented in February and March.

But, my plan is ual part af the estimates vie are gaing t
an tonigiit. Tii. savings do not appear in tiie grand total i'

the. time vie had ta table tiie estimates for the. Hanse of
mous, aur plan vias ual ready, af course, but we still
deadline ta meet, a deadliue ta cut governmenl expenditur
table the, resuits in the. Hanse, vihicb had beeu set 1:
Presideut af the Treasury Board.

1 am sure that members have iiad a loo>k at tint bookle
plan is mentianed in tiere and il viii appear in thi(
esîimates, but 1 viant ta ensurt the. Hanse that the. savings
viere aunouuced are real aud that tiiey are possible.
savingi have already been madle, and will be carried avi
after year. As vie said in the. red book, vie vaut ta be fi
respousible, and viii continue ta b. so. Mr. Speaker,
continue. As 1 said an Jauuary 16, ini the short ime V
betwieun the. October 25 election andi the. apening af the (
Parliameut on January 17 and despite aIl the. wark invC'l
arganizing the. situation on the Hill aud the. offices$
memberi, vie came up wih a reduction plan in i
addresied vibat seemed aI the. time the. mail feasible and,
goals vie could reacii.

W. are currently cansid.ring other changes. Tiiere ar,
savings ta b. made. Wbat is important is that vie are wil
talc. aur responsibilities and ready ta announce aud defE
positions. And viien yoi$ talc. logical and fair decisions, 3
only be confident like 1 ami. I believe this expeuditures rec
plan wiii vioric, becauie 1 have r.ceived several iettet
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