
Appendix VII
Impleinentztion Evaluation/Suggestiofls fromn the Secremgtar

L. Office Structure - The Suminit Selcretarit suffered greatly fromn a Jack of staff and

resources. As a starid-alone ofFice, with no administrative or support services, staff were

dependent on voluriteers to undertake significarit projects that would riorrmally be assigned

to paid staff. I addition, staff tine was caten up by the vast number of administrative anid

iniformation dissemination tasks that are inherent to an operation thlis size.

It is important to ensure a solid founidation beginningwffith the basics such as proper

telephone systemnand office equipment as well as adequate staff anid staff timne to carry out

the job. While voluriteers will always be an essential part of staging an event such as the

People's Sumnmit, there are tasks that should flot Mai under the responsibility of volunteers

One-t=rre projects such as these could be housed under the auspices of a large well-

established orgariization that cari provide much-needed, support both in terms of equipment

anid resources (bot firiarcial and humari). Without question, the Secrerariat's role would

have beeri far easier and more efficient had th-is been the case.

2. Organizational Structure - Cariadiari Advisory Board/ Vanicouver Steering

Cormutree/Issue Forus/Secretariat. This deceritralized structure, in addition to

supporig the rnistaken view that the SuTMMit arid Issue Forums were separate entities, Led

tthe feeling that somnehow the Issue Forums, the CAB/VSC and the Secretariat were

separate entities, rather than a coalition working together to implemnert this project Had the

Issue Forum been more directly irivolved in policy decisions and given a greater stake ini

the e-xecution of the overail everit,,we may have avoided mariy of the problerns that arose

duririg the lead-up period as well as during the SunMmit itself. Registration is an example,

where the high Issue Forum registration numbers compared wn*th low People's Summnit

registration may have reflected the lack of owmnrhip on behaif of the Issue Forums in

promnoting the Summnit in addition to their own forms. These problemns were only pardy

addressed by the invitation, given to Issue Forum coordiriators, to become part of the VSC.

3. Fee Structure - Ani additional difficulty of the registration process involved the differing
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