23,

24,

5:8
co-ordination of financial
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Analysis Division to receive, evaluate and

act upon requests from managers tor
generic types of financial information be

made known to the Department’'s managers

and reminders be issued to them at least

yearly.

The Management Services Division be

assigned the P-Ys required for a complete

Feview, consolidation and updating of the
Department's publications.

The function of defining Departmental
needs for information systems and the
Bureau official tasked with this
responsibility be Transferred to the
Branch of the ADM Policy Co-ordination in
The Department 's new organization SO that
The incumbent may have ready and full
access to the broadest Departmental

planning issues.

The Task Force has ident
policies.

recommends that:

25,

26.

A Division to be responsible for financial

Proposed Implementation

policy be created in the Bureau of Finance

and Management Services.

The Financial Policy Division be
responsible for the Tasks l1isted in
paragraph 17 of_Annex ( To chapter IV,

As a solution,

Timings
|
Last Farsk
Quarter Half Later
1983 1984
|
4
I
X

ified weaknesses in the development and

the Task Force

f— e
Proposed Implementation
Timings

| |
last | First |
Quarter Half Later
1983 1984




