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Iil. INTRODUCTIONI

Scope of the r-eport

intense competition between vehicle companies. a focuis on safety and concemns for the
environiment are the principal drivers of technology in the autoi-otive industry. As the mnarket
adapts and adjusts to nem, produets. miateriais and business processes, profound changes are
occurring, which require new skiîll sets. revisions to produet mnix. new hanciling procedures, as
welI as the reorganizationi of both staff roles and physical facilities.

The objective of this report is to describe and analyse the recent developiiient of the automnotive
industry in Argentina, with particular eniphasis on the changes that have occurred in the last
decade as a resuit of restructuring in response to the globalizatiori of production and intensified
international competition. Within this context the report will try to assess the future prospects
of the industry by drawing out the implications of the continuing prospects of restructuring,
particularly in lighit of the Mercosur agreement.

Through personal interviews held with a numnber of senior executives fromi automnotive
organizations, it was Liianimiously agreed that the industry needs to make large investmnents in
plant, equipment and technology to upgrade and modernize to nmeet comipetitive threats. This
need to m-odernize offers significant opportunities for Canadian companies since this is an
industry in whichi Canadians have developed substantial expertise in the way of technology,
equipmient and services.

Ail infoninaîion, data cnd ad vi ce giv'eni in is repart are Ihased on the hest iiifornation available
ar the rinme (?f wrrin.
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