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enough,—in fact might be wrong,
just as it would be wrong to choose
a foreman for his efficiency regard-
less of whether the gang would
work loyally under him or not.

One fact that all who were inter-
viewed agreed upon was that pro-
motions are a good thing, and we
cannot have too many of them. In-
creases of salary are popular, and
everybody would rather see some-
body receive such an increase than
have nobody receive it. In faect,
there was a distinet hopefulness in
many minds that the increases re-
ferred to might be pleaded as pre-
cedents for increases that were much
desired and in many cases well de-
served.

Another fact is that the usual op-
portunity for the discussion of the
promotions referred to was denied,
nobody being to blame. This is not
the first case that has been made un-
usual by the unusual circumstance
that a change of government inter-
vened between the initiation and the
completion of the transaction. The
Order-in-Council making the promo-
tions referred to was put through
on the very last day of the late gov-
ernment’s regime. Nobody was
found who though there was any-
thing wrong in that. But, on the
other hand, everybody recognizes
the fact that members of govern-
ments, being human like the rest of
us, cannot give the most perfect at-
tention to last-minute matters.
These promotions therefore, may
have been denied the consideration
in council which, it is to be assumed,
other promotions receive. Then, it
happened that the salaries of many
civil servants including those bene-
fitted by these promotions were vot-
ed en bloe in the House of Commons
—a certain percentage under the
late government and a certain per-
centage under the present govern-
ment. This was a condition that
arose out of the political situation
and nobody is to be held accountable
for it any more than for any other

unintended result of our govern-
mental system. But one result of
it was that no opportunity was of-
fered for the discussion of the mat-
ter in the House of Commons. Had
the subject been discussed explana-
tions could have been made which,
probably, -would have caused mem-
bers of the service generally to take
an entirely different view of the
matter from that which they now
hold.

. And finally, these promotions in-
volve the elevation of one lady in
the service to a higher rank than
that held by any other lady up to
this time. Those who justify this
promotion on its own merits will not
hear of any discussion of the matter
in its relation to the service as a
whole. On the other hand, those
who consider the management of the
civil service as a matter of general
policy wholly refuse to admit that

the question is to be discussed on

the basis of the merits of one case,
no matter what that case may be.
And before the discussion has pro-
ceeded for two minutes, no matter
who may be the party interviewed,
all sorts of considerations are
dragged in which cannot have any-
thing to do with the case, no matter
from which point of view it is con-
sidered. The Civilian prints in this
issue two letters from women in the
civil service. A dozen interviews
could be given dealing with this
same REden-old question. If The
Civilian allowed itself to be under-
stood as undertaking to give the
facts concerning that question after
only two weeks of investigation
then it confesses default;—the tas
would be an impossible one.

And, after having given the final
fact in this discussion The Civilia®
comes back to the first one state
above,—that this whole matter an
all concerned in it, affected by it OF
having opinions concerning it, are
very respectfully referred to the
new civil service investigating coO™”
mission.



