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smnal] audfitorimii and limnited play facili-rtries to accommodate two duplicate
sehools of eiglit teachers ecd and a
total of 640 scholars. Since li the
cost of tic ordinary class roonms is
saved, ample funids are available for
gymnasma, swimining pools, auditorium
atid work sliops.

ci. iii drawiug, nature study arad p)hysi-
,cal culture., etc.

The departiental inethod lias the fui-
tici' advanta-e that it deflnitely fixes
tic responsibility of tic teaclier of a
given subjeet for the progress of a pupil
in that subjeet for a longer period,
sometimes several years. It is like put-
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This is the prlogr'amame w'orked otit bv
i1iMr. Wirt for eighit primary classes.
On]y foinr class i'oomts are eq rdthe'
othem' four classes, areaeomoati
haif iimpoit the, playground aif the othet'
haif il the w'ark rooins, assenibly rooni.
and school garden.

The second principle of economy is
the employment of a minimum staff of
maximum efficiency.

-At Ga.ry, cverY teaclier is a specialist.
li other tomus tlic special ist wouid hi'
called to supervise the teachers in
mnusic, drawing, sewing, etc., but in
Gary these highly paid supernumerary
teacers are eliiiited. It stands to
measoni that iiost teaciters. cau Imot teacli
ail sibjeets equally wvell. In nost
sehools a teaclier lbas to teachlnusie
even if site caniiol tell the difference
bctween Beetiovemii's Sotuata and Alex-
andei''s Rag-time Baud. 'Sucli teacliers
coffld hardiy be expece d to intpart any
great love fori' usic. Gary recognizes
th 15 a n ( thie mîlsie t ma ehet' is a profes-
sioliailmi teaelem', whio lias a1 mut11ise
100111, a uîd tii(' saine is I rîte of the leoh-

fing a passeugem' on a tirougli traini,
wlieme lie ivili iot have to change cars,
or conductors until he reaclies lls dics-
t1iiition. Th}1 e valune of titis nteth od it
tiii, lîghei' grades is geucrally coneceded
ami ail reasontable objection to it iii thle
iowver grades is overc-orn-e by placing th(e
megîia r stiffos nul the bands of not itiore
thau tw() teaeimers.
*The third feature in scientiflo manage-

ment is in the economy of time, labor
and vitality.

Ii n nost sehools pupils are protîîoted
,y classes. If a boy is behiuid iii a sub-

jeet lie is kept baek for a year aîîd muade
to go over again work tîtat lias now nîo
interest for hiin. Not so atGary. Everyý
mnoul h iii the ycar pupils file up atud
dowiî the grades. Pupils arc prornoted
by sub.jccts. If a2 boy grows in lau-
guage, lut itot in unathenaties, lie goes
up to tic îîcxt grade iii lauiguage whic
lie keeps oui witï ]lis im inler om iii
the gr'ade l)(loW.*

Ail w'asl e dume i o ill-iealtît amiff lowcr-

*Bulctim, 1914, No. 18, Bureau of
Kiueaf ion.
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