BOOKS AND NOTIONS.

CURSED DETAILS.

ne.

Cursed dotails taa phirase whichis neither
now nor nice, noither are the detslls them-
wolves

Ul ton man of busness a clear

B comprehension of detmils s in-
ixpepkable to suceess, In o

smnil buwsiness, the detals of o trans
nction which amount to o few dotlars.
mwean loxa ff neglecteds and gmn f
carcfully attended to. For exawmples
you huy an article for $10 and »ell it
for §11 after puying freights ete. You
wimit three or four months lor your
moncey, uand you alko neglect to pay
your wholesnler insttde of the tihurty

dass and lose your five pier cent Thus
the transaction entails n loss instead
ol &4 gnain Yaou buy o dozen nrticles
for &1 80 n dozen nnd &el) nine of them
for 20 cents cach, or £180; the other
three are shoved away and become
dead stock. Yon are the lorer. Agmin,
you buy $20,000 worth of stock cuch
year. Tenny are four monthas, or five
per cent. thirty daye. You take the
four montha. Another man takes the
five poer cente and his gain from this
source Is $1.000. ‘That ik n nice profit
for a minull buriness : made {rom o de
tatl, Themt are examples of how the
detnils of o busiess. of well looked
after, will make it profitable; il neg
tected will innke (U ruanous,

No man who wahes to e successful
can aflord to neglect detnads, yet near
Iy cvery buminess man abhorg them
Some do not, ‘There are men who poke
into every hittle detal of thelr busi-
nexs und nearly worry themselves to
death. In order to wee that their bus:
ness f8 properly conducted. they try
to perform  everythuing  themnelves
down to the most mnute particalar,
‘The result n that they are rushed and
worricd. They haven't a1 nunute to
call their own. and occartonally kome-
thing unportant i peglected, and seri-
oun 10ux resulta,

Thus o comforting result hng been
arrived at. Negleet detmils and the
loss will be serious. Attend to details
and you worry juursell to death.
Henco detmsls are generally termed
scursed.” The way ount of this Cretan
labyr,nth s not an casy one. The head
of & firm muxt not bother lumsclf
with all the petty detads of o bus,-
ners, the most unmportant of theso
he tmust leave 1o g clerks, after hav.
ing thoroughly trained them {n their
dutiea.  An occamonnl insfection wil
then reveal any defects in the clerks’
manngements and a  suggestion will
senerally remedy this. If it doesn't
get new clerkn, But as to detayds n
tinnuee or otdier off,ce work. the mer
chant must attend to these himself.
They should be the ch ef object of hus
attention  The most m.aute attention
i necesmsary  morcover, 1o catimate
closely the « Xpectant or resultant ga,ng
and losses  In thes days of close and
keen competit,on pro’its are close and
margins varrow, and unlers expenscs
are Xept wath u proper hounds, the net
profita will not e great It is in gueh
circumeatances thant detq,ls are most
important. and must be watched &ep
arately and colleetwily  In the de
tails of sclling and stock mnnagement
the detaila should be carcfully wintched
Ly means of a systemy .o which sud
ordinatow are required to do the wateh
g

KATE FIELD AND MR. CRAWFORD

ATE Faeld, nu- celebrnted jour-

I’{ unalint, apvuku in her *Wagh-

mgton®” as follows : The dayn
ul [ydney |mith are gone paxt mlcmp
twon. T witty man waxed merry
over the New World, wanting to know
among other conuddrains, who wrote
or read an Ameprwecntu book. It s not in
the nature of things that backwoods-
men khould evolse Homers, Thacker-
ays, or & Jushua Reynoldees,  Con-
sudering, however, the age of sur ey
lization—two hundred and fifty years
at most- we are really doing ax well
an could be expected, so well, i fact,
ag to put an extingmsher on the un-
sutigated native snobs who stit) think
thus Repubhie hopelessly commounplace
and only 1t for money grubbers. Ther
attitude rentnds me of a delghtful
retort Walter Savage  Landor once
made to an English nobleman whom he
met  at Lady Bessington's 1 n
T.ondon, where all the men
worth knowmng congregated. mmong
them Lonir  Napoleon, then  a
poor exale. ** What a fool that Prince
Napoleon x, Landor,’” excliumed his
countryman, who hated IFrance and
would kee no good w anything or any-
body belonging to Ia grande naton.
It takes o fool to discover that he
W not a wige man.” replied Landor.

It taken 0 good deal of an ,diot to
dicover that there are no Amerean
authors.  Irving and Cooper, Haw-
thorne, Poec and Emerson, Bryaut,
Lowell and Whittier make n tolerable
begammng., Now, Mr. I°, Maron Craw-
ford returns home to tell us what our
1ihiotr do not yet know —that {t is un-
necessary to go abroad to find mater-
wld for novel-writing.  Mr. Crawford
Iays Wis weenes n Italy  beenuge hie
war horn there and har hived there
most of his life. To write American
ftories, he rayg it would require n
remddence of several years among s
characters. Even then, I doubt wheth-
he would get the real atmosphere, Am-
erican characterization being ro at
variauce  with  what Mr.  Craw-
ford  has  olwerved and  studied
for years. DRret Harte has found
a home {n England for his hody
but not for his gemus. I question
whather anyoue who could write the
claswe “hriplune” of George W, Cable
had not ween steeped an Creole hfe
{from plastie youth,

Here v what Mr. Crawford sand to
the New York Tribune :

I thunk there ss a richer tield for the
novelint in the United States than in
Lurope. There are more original char-
acters 1o be found here, nand they are
i ]roater variety. Juxt think of it.
Here don are not only gettmg ym-
nugranta from all over the world. from
Japan, Chuan, and &o on right around
the globie, it they are Jntermarrrng
o 1 prastucig an entirel) new speejes
of character. You nat only have alt
the characters that the old world af-
fordr, but have the ahor.giues of the
new world, and the descendants of the
amnugrants of o later day, and the
nen characters that are prodaced by
the intermarr.age of all these different
weople. Youu have the richest field in
the whole world for the novelist to
work i rmght here in the Tuited
States, and wlien properly handled and
developed it will make the United
States the great arena for the novehst,
as 1t ix already the centre of almost
everything else.

* When properly handled *'; there's

the rub. I our authors can't find sub.
Jeetn, it is beeause they don't Know
how, ‘Theirs is the fault, not the lnck
of muaterinld Jying around in profusion
waiting for the touch of genjus to
apring into immortadity. Irving found
his material at his own door; »o did
Cooper . ®o did Hawthorne; ko have
our few poets; #0 have Bret IHarte
and Cable. Let it never be forgotten
that it was a0 woman who led the
ngroes ont of hondage in *Unele Towm's
Cabin,” that it wasx a woman who
found romance and nobility in the be-
teayed and dexpised Indinn,  Harriet
Beecher Stowe inspired a revolution
which nbolished slavery, Helen Hunt
Jackson insgpired reform in her *Cen-
tury of Dixhonor' and her passionate
story of * Ramona.”

Mr. Crawford ir right. flere iz the
materinl for American writers of ali
Kinds, and as they smack of thejr
native woil, 86 will they commant at
tention and reap o reward more or
less enduring.

AN ADVERTISING AGE.

This i8 the age when people are sloing
business by advertisements, It is o
grand rush for trade, and the man
who can write the best advertisements
an regnrds spaee and guality is the
man who gets the biggest share of the
trade. It s an age of splurge ; and un-
less you can cast something into the
sea of public thought which will cause
o ligger vipple than what your neigh-
bor casts into the water you ure un
noticed. Circus methods are now busi
ness methods. P, T, Barnum and lus
brother wircus managers have led the
buwiness world a great deal. The de-
partmental stores began to usc prnt
ery’ ink an profusion, and now the re-
tmiler, svholesaler, Jobber, or manufnc-
turer Who does not advertise liber-
ally cannot succecd—unless he has a
monopoly.

A leading merchant, in being asked
a few days ago if he believed his ad-
vertising paid, replied that he didu't
know. *‘It 18 Like casting your bread
upon the waters; but you know every-
body caters to the public taste in the
advertising line, and unless you keep
yoursell promunently before the pub-
lic you are lost sight of.**

The retailers of Canada caunot do
business without spending a certain
amount in advertising. Pcople expect
advertisements, look for them, and
read them very eritically—if they are
worth reading. They read them if they
are chatty, or i they tell tliem some.
thung whiclhh wiil perhaps be the means
of cnabling them to make savings on
future purchases. They must contan
knowladge 1n some form or other.
Morcover the advertisements must not
be stingy. It 18 lamentable that the
size of advertigements are generally
taken, I other circuinstances corre-
spond, to be n criter;on of the trade
and a few doflars saved in this way
may fiot be a few dollars carned. Ad-
vertising must be hberal or it may
be wasted. It must be hearty and
healtby. It must be witty, pithy and
learned. It must be fresh and import-
ant. It must be continuous und im-
pressive. It must have all these quali-
ties, because this js an advertising age.



