
tics of the ,novernelit b1as ex
ceeded our inost sanguine expecta
tions. Undouhtedly this success is
largely due to the maintenance of
vigilant and constant supervision.
The Boarding-Out Department has
been almost from the first under
the immediate charge of Mr. Gaunt,
who spends the greater part of his
time in Muskoka, and keeps himself
in close touch with ail the 'children
and foster-pargents. He visîts the
homes before the children are placed
and at frequent intervals afterwards,
sees the boys both at school and at
home, investîgates every complaint,
examines into every detail in regard
to clothing, sleeping accommoda-
tion, school attendance, moral and
religious influence of the home, and,
in fact, everything on which de-
pends the weII-being and happiness
of his flttle charges. We gratefully
teqt;fy to the concqcietitiotiq, faithful
anid painistaking inatiner in whicli
Mi. (ailrt lias nt ail tbnYes; ftilfilled
tuie reczponihibe duties of li;s post,
and fo li',: gruod judgryent, wisdorti
atid vare we Tiniç largely att' ibute
the excellent it,tltq 11,4 1-é,n 1-Pi

AN impOrtanlt atId inlter
lUps and esting step in advatire

Downs." was made iii 189 when
we received permission

to pubIish our own independent
organ ('or the betiefit of the boys
anîd gIrls in Caniada, and UPS AND.

l.OWNS Came into existence. We
look back with mningled feelings
upoiî that timie, that seerns tiow
dilCienit hIbîtorv, wvhen w.e assined
the ..aîc, an îd respoîisibilities of
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l)OWNS, iwosead of beîng, what in the
bottom of otir hearts we somewhat
dreaded its becoming, a melancholy
fiasco, has been kept alive to the
present time, bas more than trebled
its circulation, and bas served as a
most valuable and helpful littie bond
of union between the scattered
members of our family. It bas
fostered and strengtliened our inter-
est in each other, bas helped to
promote cordial and friendly rela-
tions between our boys and girls
and those who are watching over
their welfare, and has, as we
are abundantlyassured,improved oui-
position in the country and, in fact,
given a "tone" to our work that
has had the happiest resuits for us
ail. Our little magazine is far from
being ail wve could desire, and no
one is more conscious of its imper-
fections than ourselves ; but, none
the less, it bas heen warmly and
increasingly appreciated by our boys
aid g-irls and( bias done good service
to tîe \Ftork. Mr. Vipotid, although
still a ';tatitich and enthusiastic
ally of the cauise, severed bis
officiai connection with UPs AND
I)OWNS inl [)ecerrîher, 1897 ; but ini
Mr. William T. Jarnes (<' Dick Wbit-
tinigtoii") \ve have found a coadjutor
whose versatile and witty pen, gîfted
alike in prose and in verse, bas done
more than anytbing else to give
to oui- pages such brightness and
humour as they can be said to pos-
sess.

The TII next stage in our

Winnipeg progress was the open-
Home. inP- On November ist,

189 6, of the Brancli
I 10111e Ill \vviînipeg. 'fhisw~as de-
c'ided uîpoti by D)r. 13ar nardu as a

olell,ýt*fiîîdii ail additiolial Ot
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