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Port of Dec. », last:

to rev: ‘It seems unnecessary
review the ma

ment o ny ix]f[anges of mismanage-
quite’ (“*'PON.S of which in some cases are
here _rf‘e; n othx.)rs much 'exuggerated.
ieve thlast e\zilfient disorganization. We be-
needed radical changes in management are
6" o .
incof:l s eVIdex}t that there has been gengral
arily tEe'ency in the management, and prim-
the Pr:.(li'esponsnb:hty for this must rest on
e Co stdent, who has practically controlled
tion, ”}‘gany $ operations since its organiza-
ana e ftppohltrperu of his nephew as
ever 8er is indefensible on any ground what-
. . have scarcely any acquaintance with
few (;cc(‘qg, having only met him briefly on a
ings o100, and I have no personal feel-
I havegal,nSt him in any way, but the inquiries
shoy t}:?dde from people competent to judge,
at he is utterly unfit for the position.
anspor't‘olpl‘evious experien.ce w.h;.ile‘ver in
ewspa ation matters, and his training as a
for T IE’GI‘ reporter and commercial traveller
as Shoul:j)n[gr & Bro. was certainly not such
a com lave bgen required in the manager
Stake. pany with a capital of $840,000 at
Other w()rke may be a very competent man for
Siven th, »rbut he should never have been
ave ng ;‘dljagf:rsl'up of this Company, and
Ment yao esitation in saying that the appoint-
thing a 3;1 outrage on the shareholders, and
SuSpends the dlrectqrs are to blame for not
& Cros g or removing him when Clarkson
Dec, 2.28.preSented their interim report on
emain i’n"t‘;(ead of which he was allowed to
ents ang '¢ position, and to make arrange-
ear whioontract liabilities for the current
anCh will considerably hamper a new
have considerable information in
- T. Long's course in connection
cessay ;. OmPany, which I do not think it
Make pu{]»o 80 1t to-day, but which I shall
terey I¢ should it be required in the in-
(1 0 the ompany
Nece.,S Charged that th staff has b -
Cessariy e staff has been un
.'“Oney Y increased, and that too much
g ote as been spent for printing, advertis-
Q‘_\usiveé Clarkson & Cross® report is con-
}"lthslancznlhe first of these charges. Not-
RS were dg the fact that the Company’s earn-
een unway eﬂeasmg, the general staff has
lent 0“'granlably increased. The state-
visiog i, o that the salaries of the Sarnia di-
316‘472. 390,2 were $10,680; in 1903 they were
(ol Increase of over §0%. The sala-
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r.es o
5.044;lie ollingwood d.viston in 1goz were
of Over 7 1903 they were $7,030, an increase
"Ector»'}:/“ o this must be added the di-
; "‘anag:s’ etc., which are part of the cost
With ment,  In 1goo they were satisfied
3‘}9, and i’nm 1901 this was increased to $2,-
t"ecxo,.s ge’9°2 to $3.910. In justice to the
th latte, a"?e"a"y it should be stated that of
e reas“re"“"l the President drew $2,500,
py hag ¢ Sign $750, the Secretary, who mere-
q j;, g0 his name, $150; and $510 were
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O?E\le given ';d Meeting fees. In the figures I
ol Cerg €Specting salaries, the pay of the
slude Men of the steamers is not in-

:&’Pﬂintme:tr:\ Oé the increase is due to the
pl the extr -+ T. Long as Manager, and
w¥men oaofd‘nary and unnecessary em-
%d iy 4 s 4pt. P. Campbell at Colling-
m:se accoumon of advisory capacity. Ex-
‘hem' and | mz are not included in the state-
85, ANager, Y add that T am infor med that
QOZ ' and .EXpenses for 1903 were some
‘.n' Some $zo‘: addition he overdrew his ac-
Teag, 'CR: .
},a:s‘::l t(,i:ii‘l"’ Printing, etc., there is every
ligeq €N “‘aste that a large amount of money
Hyo fo ed, or at least extravagantly

Urgp: | Ira ;
tho:cn'c an f?’ed lithographs of the steamer
cen:i“khly- ' other ways. This should be

Nveg .. .
Pro,. ed wh;?hgdtﬁd. and it should be as-
the Ptactio, b:tho“"ed the expense. Had
illtuma“er befo. " 12ken when I first brought

re g .
Ome ofe Some of the directors last

1S expense might have been -

avoided. 1 understand an expensive adver-
tising book is being got out for the Company
in the United States, and it would be interest-
ing to know what liability has been incurred
in connection with it.

*“In the draft resolutions already referred
to, I proposed that Clarkson & Cross should
ascertain the respective amounts paid to di-
rectors of the Company or to any company in
which such directors are known to be inter-
ested, for supplies, etc. 1 have reason to be-
lieve that if this had been done it would have
shown that certain directors have sold large
quantities of supplies to this Company. This
information should yet be obtained, and it
should be ascertained whether such supplies
were bought in open competition, and if not,
how the prices charged compare with the
then current market rates. [ notice that
among the items included in the cost of the
steamer Huronic is one for $9,294.75 paid to
T. Long & Bro. for carpets and other fittings.
Naturally for a large order like this the great
carpet houses like John Kay, Son & Co. and
the T. Eaton Co. should have been asked for
prices. Was this done, and did T. Long &
Bro. get the order because they were the
lowest tenderers? The shareholders should be
wformed who has done the buying for the
Company, who has checked the accounts, who
has approved them for payment, and who has
signed the checks. Of course the officials,
having been under the control of J. J. Long,
were practically at his mercy so far as there-
tention of their positions was concerned.
They were dependent upon his good-will for
advances in salary, and it could not be ex-
pected that they would drive hard bargains at
his store, or that they would make any start-
ling deductions from accounts rendered by his
firm, no matter what prices might be charged.
I presume the accounts were subject to the
final approval of the Presideut, and he would
not be likely to deal in any way but leniently
with the invoices of T. Long & Bro. Per-
haps in these cases he has of late delegated
the power of approval to the Vice-President,
but the final result would be the same. I be-
lieve a great saving could be effected if the
supplies were purchased on business principles
in the open market, and not necessarily from
directors.

“*The steamer Huronic was Luilt by the
Collingwood Shipbuilding Co., of which cer-
tain directors of this Company were the
promoters, and in which they were largely
interested. Were tenders invited from other
shipbuilding companies, or was the contract
awarded without competition? T am told the
Collingwood Shipbuilding Co. has also done
considerable repairing work for this company,
How were its charges regulated, and by
whom were the accounts checked and finally
approved ?

““The next is what I consider probably the
most serious of the charges, viz., that certain
directors have for several years enjoyed a
special tariff for the carriage of their goods,
and that another company in which the same
directors are interested has also enjoyed
special rates of freight., These are no hap-
hazard charges. [ stated deliberately to
Osler and Hammond and to Mr. Clarkson
that ever since the organization of the Com-
pany, up to at least October last, T. Long &
Bro. enjoyed a special rate of zo cents per
100 ibs. on groceries, etc., and of 15cents per
100 lbs. on heavy coarse freight, such as oats,
hay and potatoes, from Collingwood to des-
tination on Lake Superior. 1 have been in
communication with officials of the C.P.R.,
which company operates steamboats on the
great lakes, and with other authorities, and
find that the granting of average or all-round
rates is entirely opposed to the cardina! prin-
ciples which govern freight traffic. Freight
is carried by the various transportation com-
panies under what is known as ‘ The Canadian
Freight Classification,’ number 12 of which is

now in force, and a copy of which I have
here. Under this classification no shipment
can be made under the general head ot
¢ Groceries,’ but the various kinds of groceries
have different rates. For example, tea in less
than carload lots is first-class, and in carload
lots third-class. Pickles in less than carload
lots range from first to third-class, according
to packages, and in carload lots are fifth-
class. Articles under different headings can-
not be carried in mixed carloads at carload
rates. Underthe heading of groceries in less
than carload lots, 200 articles are specified,
the average classification of which is be-
tween second and third-class, or actually 2 1-35.
In carload lots 180 articles are specified, the
average classification of which is between the
fourth and fifth classes, or actually 43. For
the whole 380 headings under both less than
carioads and carloads, the average classifica-
tion is between third and fourth classes.

‘1 have obtained copies of the local freight
tariffs issued by the Collingwood and Sarnia
offices of the Company, The Collingwood
one is confined to Georgian Bay and Lake
Huron ports, as far as Sault Ste, Marie. The
Sarnia one covers from Lake Huron ports to
Sault Ste. Marie, Port Arthur, Fort William
and Duluth. On both it is stated that they
are governed by the Canadian Freight Classi-
fication, conclusively showing that freight
should not be billed on a flat or all-round rate,
but that it should be charged according to
the rating in the classification. The tariff
from Lake Huron to Lake Superior ports
ranges froin 40 cents per 100 ibs. for 1st class
freight to 20 cents per 100 lbs. for 5th class
freight, an average of 3o cents per 100 lbs.,
as against T. Long & Bro.'s special rate of
20 cents. In other words, the special all-
round rate they have enjeyed is one-third less
than the average of the regular tariff. As
previously explained, their special rate for all
groceries is 20 cents per 100 lbs. from Georg-
ian Bay and Lake Huron to Lake Superior.
This is divided on the basis of 507 to each
steamer, that is to say, the steamer carrying
it from Collingwood to Sault Ste. Marie gets
10 cents and the Sarnia steamer taking it
further up Lake Superior gets 10 cents, but
from this has to be deducted wharfage charges
on the transfer at Sault Ste. Marie, amount-
ing, I believe, to from 2 cents to 3 cents per
100 Ibs. The Collingwood office’s local tariff
shows that the rates from that port to Sault
Ste. Marie range from 25 cents per 100 Ibs.
1st class to 15 cents per 100 lbs. sth class, an
average of zo cents, but instead of that on T.
Long & Bro.’s freight to Lake Superior only
1o cents less the wharfage has been realized
for the Collingwood division. Is it any won-
der that this division was run at practically a
loss last year?

¢ There is another important phase of this
question. There was a large amount of west-
bound package freight offering last season at
full tariff rates, certainly as much as the boats
running from Sarnia could carry, and I have
reason to believe that they had to leave some
of this behind in order to accommodate some
of the lower rate shipments of T. Long & Bro.

‘“The fact of these special rates having
been granted has been for several years the
subject of much comment among the whole-
sale trade of Toronto and Hamilton, and has
diverted business from this line, as on account
of the discrimination some firms would not
ship by it.

‘I regret that Clarkson & Cross have ap-
parently not been able to get thoroughly to
the bottom of this special rate business. Early
last week in conversation with Mr. Cross, I
learned that up to that time it had not been
dealt with, as he seemed to think it better to
present a general report, stating that misman-
agement existed, rather than to go into de-
tails. I impressed upon him that it was of
the utmost importance that it should be looked
into, and he promised to do so, but as he was



