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Port of Dec. 22 lasi:' It seemns unnecessary
to review. the mnany instanlces of miismaniage-
nient, reports of'which inl 5omel cases are

qut rue, in others mucb exag-gerated.
heeis evident disorganization. We be-

lieve that radical changes in management are
needed'

't s evident that there bas been general

aly o'tencyin the management, and primi-
ai the responsibility for this mnust rest on
te PreSident, who has practically controlled

Comny's operations since its organiza-
tThe appoNtmetit or bis nephew as

angr l indefensible on any ground what-
ever. i have scarcely any cuitnewh

fe *ong-, having only met himn briefly on a
'Ocasions, anîd 1 have no personal feel-

nlsaanthi; in any way, but the inquiries
ha ade fron; people comnpetent to judge,

slle ha t be is utterly tunfit for the position.
tra.no previorîs experience whate*ver in

nes portahion mnatters, and bis training as a
f Pprreporter and commercial traveller

as ho,9 & Bro. wvas certainly not such
-aeO ld 1have been required in the manager

a 0Pany wvitb, a capital o 8oooa
0t hr wUcMay be a very conipetent man forOt ork, but he should never have been~iventh 0managership of this Company, and

nie no besitation in saying that the appoint-en a.s an outrage on the shareholders, andthink I the directors are to blamie for not
Ispefldîng or remioving hini when Clarkson

Dec 22* presented their interim report on
renia i nstead of which be was allowed to
tient, ad ,position, and to mnake arrange-
Year wb ccontract liahilities for the current
"'an, chwill considerably hamper a new

rne r, 1 have considerable information in
with th0 c. T Longs course in connection

tee5  Companv, vhich I do not think it
0ae't go into to-day, but which 1 shall

ere ieof h ompait be required in the in-tere of ei ompny.

e ~ chrged that the staff bas been un-, loeyrily inereased, and that too mnch
îIoe h, a een spent for printing, adver-tis-
ClIII Clarkson & Cross' report is con-

oven the first of these charges. Not-

enien wrrant, ly increased. The state-
Viio i ,sthat the salaries of the, Sarnia di-
.1n', 1902 ere $io,68o; ini J903 theywere

ae 0)n increase of over 5o%. The sala-
)5 0 4 te Olingwoî>d d.vi.sioni in i1902 were

Or v;i 1 39o they were $7,040, an increase
retrs'2 '. To this must be added the di-
or fees, etc., whicb are part of the cost

ith e .ent. In 1900 they were satisfied
04 1 In 1 90, th is was increased bO $2,-

ti 'and in 1O2t
t"ecto,.s 02 trai$3,910. In justice to the

t e ut thePresident drew $2,500,

to $750, the Secretary, who mnere-ain bi 5i nam $tro; and $510 were
ave . Oard meeting fecs. In the figures 1

r là cean resPecting salaries, the pay of the
alue . "d'len of the steamers is not in-

Part 0e f the increase is due to the
tOife ietOf (C. T. Long as Manager, and

1 e .'tr0 apt. >' yand unnecessarv cm-
Pens ~n sot. P Campbell at Colling-
n% oto advisor'y cajîacity. Ex-t Cc andnts are n ot inchîidcd inii e state-th iana e rnay add that I at iilo, imcd that

andth exYpenses for ic903 wre some£ŽoUn t n addition1 he overdrew bis ac-461 3nIe $200.
ha O to el-etc., there is every

ue e e na t a large anîotnt ofmioney
WaIsted, ora esexavfo0r fae tles xrvgantly

thOnie ane lthographs of ithe steamer
ze"IkIy l Other wavs. This should be

PrIîedY investiRat d and it should be as-

th%ïlpt atiobeenrized the expense. Had
e ~t er beentaken when I first broughtCi nate Of th* 'île of the directors last

Oftl,5eXpense might have been.

avoided. 1I understand an expensive adver-
tising book is being got out for the Company
ini the United States, and it would be interest-
ing to know what liability bas been incurred
in connection with it.

" In the draft resolutions already referred
to, I proposed that Clarkson & Cross should
ascertain the respective amounits paid to di-
rectors of the Comnpany or to any company ini
whicli such directors are known to be inter-
ested, for supplies, etc. I have reason to ho-
lieve that if this had been done it would have
showîît that certain directors have sold large
quantities of supplies to this Company. This
information should yet be obtained, and it
should be ascertained whether sucli supplies
were bought in open conîpetition, and if îîot,
liow the prices charged compare with the
then current market rates. I notice that
anîong the items included in the cost of tbe
steamier Hitronic is one for $9,294,75 paid to
T. Long & Bro. for carpets and other fittings.
Naturally for a large order like this the great
carpet bouses like John Kay, Son & Co. and
the T. Eaton Co. should have been asked for
prices. XVas this done, and did T. Long &
Bro. get the order becauise they were the
lowest tenderers? The shareholders should be
infornied who has done the buying for tbe
Company, who bas checked the accounts, who
has approved them for payment, and wbo lias
signed the checks. 0f course the officiais,
having been under the control of J. J. Long,
were practically at bis mercy so far as the re-
tention of their positions was concerned.
Tbey were dependent upon bis good-will for
advances in salary, and it could not be ex-
pected that they would drive bard bargains at
bis store, or that tbey wouhd make any start-
ling deductions from accounits rendered by bis
firm, no matter what prices might be charged.
1 presumne the accounits were subject to the
final approval of the Presidetît, and hie would
not be likely to deal ini any way but leniently
witb the involices of T. Long & Bro. Per-
haps in these cases be bas of late delegated
the power of approval to the Vice-President,
but the final resuit woîîld be the samne. 1 be-
lieve a great saving could be effected if tbe
supplies were purchased on business principles
ini the open market, and not necessarily from
direct ors.

"The steamier Huronic was Luilt by the
Collingwood Shipbuilding Co., of which cer-
tain directors of this Company were the
promoters, and in wbicb tbey were largely
interested. Were tenders invited fron; other
sbipbuilding companies, or wvas the contract
awarded without competition ? 1 am told the
Collingwood Shipbuilding Co. hias also donc
considerable repairing work for this company.
How were its charges regulated, and by
whomi were the accounts cbecked and finally
approved ?

"The îîext is wbat 1 consider probably the
most serious of the charges, viz., that certain
direct ors have for several years enjoyed a
special tariff for the carniage of tbeir goods,
and that another company in which the samne
directors are interested bas also enjoyed
special rates of freight. These are no bap-
hazard charges. 1 stated deliberatelv to
Osher and Hammond and to Mr. Clarkson
that ever since the organization of the Com-
pany, up to at least October last, T. Long &
Bro. enjoyed a special rate of zo cents per
ioo lbs. on groceries, etc., and of 15 cents per
too, lbs. on beavy coarse freigbt, sucb as onts,
hay and potatoes, from Collingwood to des-
tiniation on Lake Superior. 1 bave heen in
communication with officiais of the C.P.R.,
wbich company operates steamiboats on the
great lakes, and witb other auithorities, and
find that the granting of average or aIl-round
rates is entirely opposed to the cardinal prin-
cil)les wbich govern freight traffie. Freigbt
iq carried by the various transportation com-
panies under what is known as 'The Canadian
Freigbt Classification,' number i ? of wvich is

now in force, and a copy of wbich I have
here. Under this classification no shipment
can be mnade under the general bead ot
' Groceries,' but the various kinds of groceries
have different rates. For example, tea in less
than carload lots is first-class, and in carload
lots third-class. Pickles in less than carload
lots range from first to third-class, according
to packages, and in carload lois are fifth-
class. Articles under different headings can-
not be carried in mixed carloads at carload
rates. Under the heading of groceries in less
than carload lots, 200 articles are specified,
the average classification of wbich is be-
tween second and third-class, or actually 2 1-5.
In carload lots î8o articles are specifled, the
average classification of wbich is between the
fourth and fiftb classes, or actua'llYy 3'. For
the wbole 380 headings under both less than
carloads and carloads, the average classifica-
tion is between third and fourth classes.

IlI have obtained copies of the local freight
tariffs issued by the Collingvood and Sarnia
offices of the Company, The Collingwood
one is confined to Georgian Bay and Lake
Huron ports, as far as Sault Ste. Marie. The
Sarnia one covers from Lake Huron ports to
Sauît Ste. Marie, Port Arthur, Fort William
and Duluth. On botb it is stated that they
are governed by the Canadian Freigbt Classi-
fication, conclusively showing that freigbt
should net be billed on a flat or ail-round rate,
but that it should be cbarged according to
the rating in the classification. The tariff
fro; Lake Huron to Lake Superior ports
ranges fron 40 cents per i100 lbs. for i st class
freigbt to 2o cents per 100 lbs. for Sth class
freigbt, an average Of 30 cents per 100 lbs.,
as against T. Long & Bro. 's special rate of
20 cents. In other words, the special ail-
round rate tbey bave enjeyed is one-third less
than the average of the regular tariff. As
previously explained, their special rate for ail
groceries i5 20 cents per 100 lbs. from Georg-
ianl Bay and Lake Huron to Lake Superior.
This is diviched on the basis of 5o'/ to each
steamer, that is to say, the steamer carrying
it from Collingwood to Sault Ste. Marie gets
io cents and the Sarnia steamer taking it
further up Lake Superior gets 10 cents, but
from this bas to ho deducted wharfage charges
on the transfer at Sauît Ste. Marie, amount-
ing, 1 beieve, to from 2 cents to 3 cents per
ioo lbs. The Collingwood offices local tariff
shows that the rates from that port to Sault
Ste. Marie range from 25 cents per 100 lbs.
ist chass to 15 cents per 100 lbs. 5 th class, an
average of --o cents, but instead of that on T.
Long & Bro.'s freiglit to Lake Superior only
îo cent-, less the wharfage bas been realized
for the Collingwood division. Is it any won-
der that this division was run at practically a
loss hast year?

"lThere is another important phase of this
question. There was a large amount of west-
bound package freight ofeéring last season at
full tariff rates, certainly as much as the boats
running from Sarnia couhd carry, and 1 bave
reason to believe that they bad to leave some
of this bebind in order to accommodate some
of the lower rate shipmnents of T. Long & Bro.

I'The fact of these special rates having
been granted bas been for several years the
sîîbject of much comment among the whole-
sale trade of Toronto and Hamilton, and bas
diverted business from tliis line, as on account
of the discrimination some firms would not
ship by it.

I regret that Clarkson & Cross have ap-
parenthy not been able to get thoroughly to
the bot tom of this special rate business. Early
Iast week in conversation with Mr. Cross, 1
learned that up to that timne it had not been
dealt with, as be seemed to think it better to
present a general report, stating that misman-
agement existed, rather than to go into de-
tails. I impressed upon him that it was of
the uttîost importance that it should be looked
into, and be promised to do so, but as he was
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