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be recogmized that a cow
ly to consume roughage and

is beginning

- is kept not

entry or S concentrates, but to produce milk and fat in
S@bundance. Further, mot only is a large produc-
3 n mecessary from each, but a good profit must

L made. That is the essence of modern busi-
A sslike dairying.  The profit made depends
ided im gely on the cow’s inherent ability to convert
ond  Cup d into those products economically, 1t is evi-
tiention ot that if the production is $60 worth of milk
"Cfar?n;::w fat at a feed cost of §06, the net profit is
v & W ily a bare 85 bill, and is not a good return
53 John r her year's work. But $50 worth of product
es; and a feed cost of $30 makes amother cow, with
:('1' fn:;:‘ r $20 profit, just four times as

Joseph | Srofitable. Such study of dairy econ-
mpetition S Bics is omly possible when dairy
! cords are kept, and it is to this
mmed up udable end—a large profit from
so large 4 5
nore uni SSch cow—that the Dairy Division at

York tawa works through the recom-
herds  of 8 ndation of systematic cow testing,
ldé)tﬁ::. S bedrock principle of dairy herd
& Sons hprovement Our wide-awake and
rkshires ] gressive men appreciate it.
aworths S Utless figures are actually before
imerous e, the variations in  production
ned hav A

nd in the same herd seem almost
redible

For nstance, in three

THE WORK OF THE DAIRY RECORD CENTRES IN 1912

By Chas. ¥. Whitley, Dairy Division, Ottawa

Progressive, Business-like Dairy Farmers are Discovering Their Cow Boarders—How the Government
Is Helping in the Good Work—Its Financial Value.

The following chart illustrates the startling
difference between average and individual profit
or loss,

WHAT PROFIT PER COW DO YOU MAKEP

Herd No.of  Average Yield Feed  Average
No. QOows Lbe. Milk. Lbs,fat. Cost Profit
1 10 6,29 251 840 $22.98
2 6 3,665 129 £33 8368
3 8 10,133 31 150 61,25
POOREST COW. BEST COW
Lbe. Milk. Lbe. Fat. Profit. Lba. Milk. Lbs Fat. Profit
4,345 836 665 -0 3.66
2,176 ”® L8 ) 5,360 91 $ 20.60
(loss)
.67 22 872 1,66 619 81915

The poorest cow in Herd 1 is a long way be-
low par, or the average profit of the herd—how
frightfull, unfair it is, therefore, to the best
cow in this herd with $36.65 profit to have the
poor one hauled up to the same level in a grossly
misleading “average.”

THIRTY-8IX TIMES A8 GOOD A8 POOR OOWS

Among the best cows note the excellent record
of 17,616 pounds of milk from this seven-year-
old grade. Even at a feed cost of $50, her profit
is B126.156; or, compared with the $3.45 profit
from the poorest in Herd 1, actually 36 times as
much. The great economy of the really good
<ow is here manifest,

Investigation at five centres last year showed
3,188 cows giving an average profit of only
$13.28; no princely return for 12 months’ work.
It is such figures as these that the work of the
Dairy Record Centres aims to thrust upon the
ntion of our dairymen so that intelligent and
rapid herd improvement may result
The recorders, these consulting dairy
specialists, are within the daily beck
and call of the inquiring dairymen in
their respective districts, despite dis-
tance er weather, and absolutely free
of charge. Not much wonder, surely,
that there were 14 such Recorders
last year in place of six the year be-
fore, and that more are being ap-
pointed. They bring to the farm in
their capacity of dairy advisers a
wealth of real encouragement, useful
suggestion and practical help; each

att

4 ; iy Recorder proves the value of adding
tilation tario herds, the difference in yield figuring to farming so that a simple
il tween the best and the poorest record may assist materially in the
Canads BB, runs actually at 8,100, 9,100, dairyman’s main endeavor to make
issed by (Rd 10,000 pounds of milk; the two each cow pay. That is the keynote
1as been tremes are 3,690 and 17,6156 pounds. thought in the chorus of cow test-
rters at SSSEhis proves immediately that neither ;
A Test Winner that has W F e

';“:"F‘:'I’ occasional sample tested or pail- .t on Deserved Fame Hence it is dawning 6n the in-
Whe ';m I weighed, nor a hasty figuring of Rhoda's Queen, the fourteen year-old cow here illustrated, has had & notable oarer,  different patron and sceptic that his
L herd’s average yield can possibly Deing champion two-year-old in the Ottawn Jairy Test, ohamplon cow in 1910, oham & bilit s than the
air, bu S £ fusbice cith pion milker in 1912, making over 100 1ha. of milk day, and grand champlon at 18 the responsibility more than
wml:ld : A © any measure of justice either 0 Ottawa last weok. Notioe the rand constitution and splondid oapacity of this cows, his brain must make deductions
y breeds bund or to the ec 1 @ow. She is an ideal producing type. f his d of figures, his intel-
! but —P P rom his record of figures, t
o rane |oducer, so that the knowledge re- ) e e guide the build-
place at isite to building up a good herd has still to This photograph in figures shows three herds ing and dovelopment of the profitable dairy herd
and-hys _sought. That knowledge can be found in in strong contrast. The yield of milk in Herd That natural right since the beasts of the field
d White § iry records 3 is almost three times that of Herd 2, but the  were assigned to his control at creation’s dawn,

0 : ; g $
'l ot 0NN QOW.MAY WS 1090, o8 10 average profit is 14 times as great. This is de-  should be both his pleasure and aim to-day,

The more the question of net profit per cow
b looked into, the more singular are the dis-
veries, A common showing in many districts
"that one-third of the total net profit in a herd
cight or 10 cows is made by only one, the
st cow. That one good cow, carning $43 pro-
over a feed cost of $37, sometimes makes as
ch profit as to combine the profit and loss
the six poorest cows. Such a heavy burden
L ot fair play to her.

Grain A cow giving $41 worth of milk at a feed cost
 Stand #37 makes only 84 profit; the cow with $43
was of

ofit moted above makes as much profit as 10
sprins vs of that kind. Such comparisons abundantly

noticed ve the necessity of studving each individual,
ponder t us cease this unsatistactory, unenlighten-
cterize talking of the herd “average.” It is rabid
-‘“:m ialism, steam-rolling to one dead level inde-

ndent of strong individuality and ability.

spite the feed costing $17 a cow more.

Note the difference in the average yields of
milk from 3,600 to 10,000 pounds a cow. It
would be just as sensible, perhaps more so, to
say that the three herds average 6700 pounds
of milk, as to say that your own herd averages
so and so. We must study individual perform-
ance. It ig just a suicidal policy to average good
and poor cows, blinding ourselves to the dead-
ening influence of low yields and invisible profits.

The average profit in Herd 2 is Just one cent
for each day in the vear; but the individual re-

-turns vary between $11.24 loss and $20.60 pro-

fit. A consideration of averages without selec-
tion on records simply means stagnation. The
poorest cow in Herd 2 is a four-year-old, type
of a kind we ought to be without. The search-
light of record-keeping reveals them as danger-
ous to dairy navigation.

The Recorder, the man with a mission, shows
that each individual cow has a mission; not
simply existence at the expense of her unsus-
pecting owner, but the making of a handsome
profit. Thus, farms and districts are now in the
transition stage from gemeral to special purpose
animals. Record sheets and sample bottles are
wiving each cow a square deal where before sim-
ply reigned mere guess work, palpably unjust
to the aristocratic producer as well as to the
habitual loafer. Fresh energy and determina-
tion are manifest as the benefits of a simple
business proposition are taken to heart. Out
of chaos and confusion of idea evolve order,
system, satisfaction and profit,

The unmasking of some poor cows, shirkers
of their responsibility, does not condemn dairy-
ing as a business, it has not led to gmawing
misgiving of a dairyman as to his chosen voca-




