Module 2: Working with a Project
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14.

Save the project as H:\Doc\Move-Rev 2a.mpp. Your project should
look similar to Figure 2-11.

. TaskName | oot e | Duration 72&,{”;]; HE 3?;’]\:,?.( EEE 3?.[1;\?( F
1 Meet with Real Estate Agent : 3hrs -
2 Identify Office requirements P Tk £
3 Office layout P 1wk =
4 Budget ' 2days =
5 Initial Approval . lday :

b Negotiate Lease P 1wk =
7 Draft Subcontract - Tdays <

'8 Quoates for Construction ! 1 wk }:
8 Quotes for Move : 15days ;
110 Final Budget Approval i 1day =

n Estimate for Construction of Ofice | Bwks 3 z’:‘

2 E Pack Old Office " tdays =

A3 Pack Electronic Equipment 2

14 General Packing 5

15 E Wiring z

18 Wire New Office o

A7 Install Telephone Lines E

118 Actual Move ~
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Figure 2-11: The Project After Saving

15.  Link all the tasks in the project.

16.  The Quotes for Move task is not truly dependent on Quotes for
Construction but rather on Initial Approval. Make the necessary
changes.

17. The summary task Wiring is not dependent on the summary task Pack
Old Office. Rather, it is dependent on the completion of Estimate for
Construction of Office. Make the necessary changes.

18.  Final Budget Approval is not only dependent on Quotes for Move but
is also dependent on Quotes for Construction. Make the necessary
changes.

19.  Edit the task Estimate for Construction of Office to read Construction
of Office.

20.  The tasks Install Telephone Lines and Wire New Office must finish at
the same time. Make the necessary dependency change.
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