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ty of the League concerning the preservation of the
,eauty of the Molsons and Redpath properties ad-
oining the publie Mountain park.
1911-" The New Municipal Idea." (Address be-

ore Canadian Club arranged for) by Mr. C. R.
V'oodruff, Seeretary of the National Municipal
aeague( U.S.A.) City planning discussion by Mr.
ýaymond Unwin (of England.) First Clean-up Day
,roclaimed through the League. Co-operation in
lovement for more playgrounds. Sociological sur-
'ey started in co-operation with others. Ohl Wel-
are Exhibition initiated by League7-organization
tarteci

lGl2.-Memorial monument to R. R. Gregor start-
d (erected in 1913).

Metropolitan Parks Commission Bill pass-
d. First City Cleaning day proclaimed. First Child
V'elfare Exhibition held in Canada, (results: devel-
xtension, Housing Reform movement strengthened.
Pmnent of milk stations (goutes de lait). Parks and
layground agitation, Convalescent Houses, Library
loving pietures in the parks on public heatth.
l913..-Mr. E. Culpin (England), addresses League

n City Planning. Canadian Municipal Journal
dopted as Official Organ. Advocacy of a Central
brary organization. Civie Charter reformn (prin-
iPle of five districts with three aldermen to each
dopted). A preliminary committee of Canadian
ivie Experts of the Dominion, formed through the
litiation of -League at the National Municipal
league (U.S.A.), held at Toronto. Objet-a Can.

administration or policy. Plans for the future cannot lie
made when a constant agitation for change exists.

The "riglit kind of men" muet not only be good business
men, possesslng a large fund of common sense, but they
muet also understand the city's business. It takes about
two years ia the City Hall to get sucli a knowledge-two
years of experiment-two years training and investigation
-twn years wasted because retirlng councillors very sel-
dom tell the people what shoÙld be done In the interest of
the clty.

The new man who knows little 'or nothing about city
business and wlmo replaces the man o! two years' experi-
ence usually bas a fine vote-catchlng theoretical, platform
which lie says If le i elected wll put everything riglit,
and so it goes on. Nevertheless, there Is the clamorfor
1'new blood." I often wonder how our municipal business
Is as well conductcd under sucli a disjolnted, unstable
method of administration. The present system la illogIcal
and unscientific and wasteful of Weil meant; effort. In or-
der to, get the results we would liRe we ahould flrst of aIl
have men who, by experience, are quallfled, to conduct the
administration of our Cities maklng them responsible to
the people, but at the same time S0 securing their office
that they can manage the business fearlessly and conscien-
tlously.

We In Winnipeg have perhaps had a greater degree of
continulty of service than some of the other cities in Can-
ada, and, consequently, a greater continuity of policy.
Some of the members of our Council have served many
years ln the Council, and their services to 'the clty, and
their intimate Rnowledge of city affairs are and have been
o! inestimable value. Then again, whule the terni of office
of Mayor la our clty is Juat one year, Winnipeg has had
only six Mayors In sixteen years.

This brings us to the question of training. We traia
doctors, lawyers, preachers, etc., ln our universities. Is
it possible to train a municipal administrator In our uni-
versities? It may lie s0 demonstrated, and I amn not op-
posed to the suggestion, but 1 arn "from Missouri," at the
present time. Experlence is and has been the only teach-
er, and it le sornetimea costly to the Munlcipality.

Âdmitting that we have made a case for the permanent
Civic Administrators, during good behavior and efficient
service, and1 assuming that we have located the riglit men,
how are we going to elect them or appoint them, anmd for
what term, and on what conditions?

Will the people give up their long-cherlshed riglit to elect
their Admînistrators? There is every logical business argu-
ment and precedent for appointing the rlght men to poi.
tions of trust and responslbility, but wiIl we, to use a com-
mon expression, "stand for 1V' in community affaira?
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