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C Il RISTAS is over foranother year and
wC ail have a little time to rest and
think over the past year, with ils
pleasures and pains, losses and
gains, and what is better lay' our
plans to do better next ycar - better
for oursclvcs, better for our neigh-
bors. Tie inan who works for
hinself alone loses all the pleasuîres
of life ; il is the utterly selfislh mllan
who is mIost pcrfectly miserable.

This leads mieî up to my first
point. Tie best way to start off
the year in our busincss is to shakc

hands with our competitors, cone to sone friendly arrangemllent
with theni wherceby the snarlhng and quarreling, the cutting and
slashing of prices, the competition in expenses, Inay be done away
with for the new year. In a village or a snall town this will be a
ery easyand a profitable course. E'erybody in the Irade knows

qute weil that there is just so much business ta be donc and that
cutting the prices or increasing expenses does not enlarge the bui.
ncss but sadly reduces tIe profits.

Mind you I do not advocate any combine for the purpose of ex-
tortion, far from it. I mercly ask you ta enter into a defence league
to protect yourse'ves against the conlnunity, who witl aile voice
and one will are continually trying to break down your rate,, and
wthose most effective wcapon against you is always the story that
Your competitor is doing so and sa.

*

Do not credit the tale bearer. lHe is an interested party and is
seeking for a bargain for himsclf. Go straight to the accused dealer,

and with sugar-coated words taik it over with hini. Teln ta one lie
wvill be able to showt' youî that lie did nt do anything out of the way,
and that %'oui n<ould have becen ttter>' wrong and foolislh il attempt.

îng a retalatory policy. lie on good termis, be friendly witi every
one wio is in the sale business as yourself. You cannot possibly
lose aniything by suich a course and you are bouind to be a gainer
in the long ml.

Now is the lime to organîize youir local association. If therc are
only threc of youî ml the bisinless, that is eiougli. I.et the best
natured of the trio ask the others uip ta his liotse to tea. Talk over
trade prospects, comte (o an agreement as ta prices, discounts,
credits, dead beats. 'ihen having arranged a modus vivendi, live

pt to il and do inot aIn.tys be iiagining that soic one cse is going
to break the agreement. Wadtch yourself closcly, y'out knlow low,
tricky you are, and after y'ouî have cauglt yourself two or three
tunes in the act of doing as you do înot wish to be done by, you will
lave a good deal more patience and forbearance witl y'our neiglibor.

In the tonn or e ty the course is tint quite so casy. A hirge
itnber i more dillicult to handle and there is more danger Of

uîtterly black slcep that cainot lie controlled. Never minîd, do your
hest, gel the trade together and talk il all over. Just as likely as
niot the man yout thouight unruly wilil lie the best fellow of the lot
andil will take lold ieartily and be a tower of strength ta lte associa.
lion. Ilear in mind that many general meetings are not necessary.
A couple of good officers, and in larger places a gond executive
coimittee can liandle all the work of the ycar.

**

Wlien you can atord it, have an annual dinner. Eating and
drinking togetier is conducive to good fellowsliip, and a hard heart
is soimciiîes best reaclicd through the stonach. An annuali meel-
ng of soie sort is necessary ; after that leave the work ta the

otricers ; thev should bc muen of tact, who vill not art upon impulse
but upon judgment, whîo will be conciliatory in thcir course .nd
will do their best to heal up dissentions.

**

Wien youîr association is forned yoi iusst recognize il as an
atthority. Wlicn complaints reach your cars, forwtard thlemî ta the
secretary anti don't worry yourself over tlcm. If you are comiplained
of and the execttive commnittee has to pay yout a visit, receiv'c themi

as people havng authority, explainî your actions ; if they think you
were right, acccpt tieir dictumn wvith thanks ; if they say you wcre
wrong, apologize and lurn over a new leaf.

A subscriber asks ie to give Iimîî a design for a checking book
or periodicals -one of the latest designs. I know of no later design
tian the one I used long ago, in wlhich on an oblong page one lne
w'as devoted ta cach namne. 'T'lhe namie caime lirst, thcin the address,
after that if tle periodical wtas a monthly there wcre twelv'ecolumtns
in which ta check off each delivery. A weckly liad ; colunns ; for
dailies we did not use a book ai ail.

**

i remîemiber saie baoks liai special rulimg for paynents but I
did nit consider thei necessary as 1 kept cat hi individual account
in the ledger. Of course separate pages wcre cdeoted to cach
periadical. i think there should be a coluiîn to show date o
starting order and date for stopping.

*

Suppose, between uîs, we gel up a new periodical checking book.
AIl of you who have special books send nie one of the pages and if
you have idcas write theml out, or beItter still, draw theml. lictweenî
the whole of us we should be able to get up just the riglt article,
and then, after we have thoroughly ventilated it in BooKs a'r>

NOTIONs, I will induce our publishcr ta get out books (or your
benefit.

* *
WVhat do you say ? WVill you help ?


