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XX *However, In Hew of these Instruct ion», I naturally 

had to abide by same, but felt assured at that tine In view of the 
onerous duties of the Chairman, I could not possibly consult hie as 
regards all tha details of the business, and it had not been the 
ouatom in the past to do so nor Is It the practice in a privately 
organized Company to consult the Directors In relation to the actual 
management of the ships»
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The first difficulty that I ran up against was the 
appointment of an hhglnaar-ln-Chiaf which you will no doubt recall I 
recommended in a report to the former Beard of Directors in 1938» Hj 
anxiety to make such an appointment was due to the fast that the ships 
had been allowed to run down to such an extent that when — i- took 
place, we were forced to accept prices much bales what should have been 
scoured for vessels of an age under fifteen years* The reports in 
respect to the various steamers have Just about been completed at this 
time, and by reviewing *■•, It will be meted that the condition of the 
fleet other than the new passenger vessels is deplorable and is entirely 
due to inefficiency and lack of proper supervision in the early years 
of their life*
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It was only after three or four months that I was 
authorized to make such an appointment•

MMight I also bring to your attention the report Issued 
by me to the former Board of Directors under date of March 22nd, 1932, 
cqpy of which was distributed to each of the Directors and the Executive* 
Not one reecemendatlon in this entire report was dealt with by the old 
Board* In the early part of the Trustees* regime, leas asked for a 
similar report, shewing the activities of and all matters pertaining to 
the fleet* This was supplied and sent to the Chairman under date of 
January 89th, 1934* Similarly, not one Item of this report has berna 
acted upon as yet with the exception of the appointment of a Superintendent 
Engineer, The condition of the ships of the fleet which has been revealed 
sinee the appointment of this gentleman, has necessitated large expendi­
tures of money which is refleeted In the Annual Balance Sheet of 1934.

M* •nfclrel* ■“•■•«y to bring the vessels to an operatic 
standard of efficiency. For toe combined fleets, the expenditure in 1983 
7ae1?î?S,î61e00 re»reeelltl”« #8*83 per deadweight ton in operation, and 
tÏ if??* t4**»00®*00 representing #8*39 per deadweight ton in operation.
In other words, the cost of bringing the fleet to the proper standard of 
efficiency Insofar as It lies within human power after what has been
ÎÜÎÜÎÎ î° K”1* ?aet* practically the entire operating
deficit in 1934 figures is represented by the expenditure of money In this 
work which would not have been necessitated had the fleet been properly 
taken care of la the past» w
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