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Wkesof America clairming to act on behalf of the colliers
ft the Scotiaii Company, made a demand for recognition
cuupled with a demand for increases in wages for several

dassof Labor. This was refused on the ground that one
c, the demands made had been the subject of -discussion and
had been seýttIed on a mutuallv satisfactorv basîs. The
committec of the Umited Mine Wýýorkcrs applied to the Mvin-
ister of Labo)r for Conciliaion Bux'rd und"r the provisio~ns
ë,f the Lemieuix Act. Considerable corrcspondence covering
a period of some weeks passe-c betwcen the Minister of
Lâbor anldith companv. The D)uty Minister of Labor

viited( Sydncy Mines, and pcrsonally lookcdjt h iu
'Lien and metig, -rc arranged between hlm, the commit-

ecf tfhe), Unîtcdl Mine WVerkers, and later a committee of
-,he PA\W.A., the outeome of which tvas that the Department
ofi Labo4r delndto grant a Conciliation Board and the
ýifficultvgadal blew over.

The dvnc made in wages to comoun laborers w as
seven cents per day, and rcsulted in increased labor cost
which will amtouint to about $ 13,000 per year. The strÎke
virtuaily reaehed an end at the Dominion Coal Compan) 's
!erritsory le May last; while that at Springhill stili continues.
There is aiseO considerable unrest among the operators at
oither sections of Cape Breton, as at Port Morien, Port Hood,
and prohably elsewhere.

WVABA.NA: Further sinking of submarine slopes at
WVabana %%as continued during the year, iùhesc being ex-
te-nded a further distance of 1,456 feet, and the face of the
s1iope in otur submarine tctritorv now extends 2,773 feet
: january 2z3rd) beyon-d our southern boundary. No serions
dilliculties wverc encounitered during the past year in thc
progress of titis work. Five additionai Diamond -drill bore
hc>es, six in ill, have been driven, the cores extracted, pret'-

infthe underýlyinig seamn from the southere boundarv te
wîtliin ai few hundrcd feet of tbe preserit face of the siopes.
These shlow thiat the iower seam lias increased very consid-
e-rably ie thickness and aiso improvect in quality.

During the early part of the year, it was determined te
drive a siope at an angle of about thirty degrees from the
Seotia, or Upper, to the Lower, or Dominion, bcd, This cut
tbrougli a vertical depth of about 280 feet of intervening
strata, a Iength Of 750 feet, and reached the Lower (or Do-
minilon) bed about lthe end of the year, and a level is now
boeixig driven Off to the eastward, which is now ln a distance
of 40 feet, ail in solid ore of very satisfactory analysis.
Exploratory and development work done on the subinarine
areas during the past year, lias greatly increased the quan-
tity of proven ore in ol.r submnarine territory.

Leveis and working, places are being driven off on both
sides of the siope; a large portion of the haulage slope fi,
railed and equÎpped for permanent haulage. A new low-
level pier near the shipping docks on the southern side of
thse Island was built, and on it was installed an elctric
power installation; also, a coai-handling plant. Pratcticaliy-
ail the pumlng, iigftiing, a consierable portion ot lte
haulage, and. ventilation in the underground and sulimarine
territory is now being donc by electric power generated in
th~e jiew power bouse -on the souili side of the Island, and
cojaveyed t0 the mine by higli-tension alternating current.

Work in connection with submarine mining, general
extensions and.betterments of new plant, was ail carried
ou without serions accident of any kînd, whîch speaks weli
for the management and organization which carried. out the
work, under the direction of the Ore Mines Manager, Mr.
R. E. Chambers, M.E.

EXTrENSIONS AND BETTERMENTS:
BLAST FURNACE: This furnace, after beieg ie blast

fra period of 3ý4 years, which we believe exceeds ahl
previous records held by blast furnaces le Nova Scotia, was
blown out -on May t, when a new crucible jacket Of 2%/
plate, steel reinforced with cast-Îron water-cooled slabs 4ý4'
thick, dovetailed 11110 each other, new bosh jacket and mantel
were installed; the furnace lleed througitout, hot blast
,toves, downcomers, gas-niains, bolers, blowing engines,
and pumnpa were ail overhauled and renewed where neces-
sary. The furnace again went into blast June '24th, fron
which date to December 3Ist, site made 46,269ý tons, or
an average daiiy Output Of 243 tons. For thte saine perîod

prvious to relining, the average daily output was 166 tons.
Tegreat imnprovement is due mainly to the Îecrease in

the bosit diameter, giving as it does increase in cubic capa-
city, -and lowerîig of the reduction zone. In addition *t
increased capacity, which of îself would have given somie
reduction ln cost of production, there also was a material
reduction in the quantity of coke required per ton of iran,
and for the last haif of lte year we' produced pig iran for
a lower figure than ever before in the history of the company.

OpEN HEARTH PLANT: The only changes made or
additions to te plant during the year, beyondordinary re-j

glcrents and rtepairs which have been well attended to,
ave een to install water-oole'd ports in anc cf the furnaces

during lthe eariy sommer. These> gave sucit satisfactory

result., that it was !ýctra Îined to e.miil qujip îwo otiter
furnaces as opportuniiy 4,ff, red, and the( stc,,nd 01n, was
cquipped in Decemb)er. ]-he third wiii be sîilarly equipp cd
as, soon as the work cani bu overtaken.

AT THE COLLIERIES: At No. i Colliery, with the
exception of an aidditionatl B3. & WV. Boler and a more econ-
emical ariairanemnt for handling fuel and ashes, there have
been no ipveetsor additions to the plant dut ing the
year.

Operations Itere soiewhat handi. apped aitiî and No.
2Collier, ln the latter part of the year by a flue in the Air

Comprc..sor floeuse, which îlircatcncd to ýbe a very serions
one, but ivas confined to that b>uilding and the machinerv,
therein. 'lie estinated loss was about $î2,ooo, of which
wc had $8,ooo insurance which we recovered.

No. 2 Coilierv.- The deeps were further cxtended somne
200 feet, theîr total lcngth being riOw 5,000 feet. No addi-
tions were made to the machinery or cquipment at this
t ollîcry

Operations at this Colliery were somewhat affected by
the burning dlown of the compressor building at No. i, as
*his minle is operated tromn the samne plant. Earlier in the
.,eason a feeder of atrfrom the ocean bed affectcd the
utput for a few moeths, until a dam was ereeted and the
water kept back. Thc cost of permanent dam and pumpÎng
while 'dam was beîng btit, which was considerable, was
ail charged to Revenue.

No. 3 Colliery: Here the decpis were nol extended dur-
ing the year. Aýt Decemnber 3ist, iliey wcre down a distance
of 8,800 feet *

No additions were made te the plant during the season.
NO. 4 Collery: The siopes were driven a furtiter dist-

ance of 62o feet, and advanced workings ivere prosecuted
with ail diligence during the year; the siopes are now down
1>58n feet. Additional electric icenra;tor aed electric auto-
Matic cnal cutters were the principal additions to thé plant
du'rÎin the vear.

No C <olliery: On the soti side of titis mine we
istalled an electrie liaulage equipment and here, as at ail
the other coîlieries, we added! to Our number of mine cars

and minîng equipreent, the necessary additions ta keep up
their general efficencv and provide for the increased output.

'RAILWAY AND SHTIPPING( PIERS: The rallway lias
been efficientlv maintained, a lairge number of new sicepers
and ronsiderabie amount of betterments of various descrip-
tions have been made. Cons;iderall extension lias been
made t0 the standage and 'iding accommodation at No. 4
Coiiiery, and aise on that portion of thie harbor end of the
railway, extending from the weigli scales to the piers. whicli
lias been doule-traicke-d for te purposc of facilitating the
More expeditiotis handiing of -,il on the shipping piers.

NEW CLA8COW PLANT.
The No. 2 MÎII ind new o' guide miii referred to ie Iast

year's report have beeni completed. încluding construction
of a very efficient cooline lied for the o' miii and the neces-
sary changes le cnnection with the handlingz of output of
the No. 2 Miil. In connection with the latter, a ICW 25-ton
electrîc overhead hoîst bas been ittstaiied and a runway
erected for saine.

In lte early sprinz il was decided to erect two large
buildings of steel and lirick construction. The larger is Roo
feet in lengsh by 75 feet wide, in whîch it is intended 10
conceetrate ail our subsidiarv plant. deaiing witli the man-
ufacture nf tir-plates. spikes, boits, rivets, polished bars
and comprussed shafting, also the straigzhtening plant, etc.
The second buildinz is 55o feet le Icngth and 75 feet wide,
and wiil be used for the storage of merchant bar material
and -hippieg, For the Purpose of faciiiîating te cheaper
htnýdIingz of material front lte subsidiarv plants and to
raiiwav cars, titis building wiil be equippedý with twe eiectric
travelling cranes, whicit wili command the entire structure.

Thte contrac't for these buildings called for compllrtion
on November i 5tli. The contractars, liowever, were not
able t0 compiete within the date called for and, je cotise-
quence. we will nol lie able to transfer the plant to these
buildings until the spring.

Conîracts have been Piaced in Great Britain for an ex-
liaust sturface condensing plant in two units 75o H.P. each,
coupled direct to electric zenerators to suppily power for the
new sliops and allier purposes. The buildings and founda-
tions tg receive saine are already completed. The gener-
ating plant is now about ready and wÎll be on te ground
sean, and we exnect to be able te have samne in aperation
ie the early sprieg.

A new spare healing furnace situate soa s ta serve nuIs
Nos, 1, 2, and 3, with lthe usual boiter equipmentîis being
înstalied.

The cogging MWi bas, duiring the past year, been driven
îco ils utmost capacity, having on severai occasions rolied
over 425 tans of ingoîs per day, this being an output about
three tintes as great as tbis Mill was originaliy intended to
suPPIY, Having reached the point wbere lte prese engines
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