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wlxlcb I mnay say that every smnallest bit of business of war. No man in England large

figbting le bigéer thon Waterioo-Waterlo0did enough or with genlus enough bas arisen to

I say?-bigger than Gettysburg.". the height of the situation.'

"Weil, but surely ln Kitchener wre have the IMany supposeit that the coalition govern-

strong man? I ment would give strength of direction and

lThis ia the mont tragical thing of ail," re- Initiative?'.

plied Sir Herbert. IlThere was Kitchener- 'Not at ail. 0f course, there are good men

sublirnated and glorified. HIe emerged at the In the new governmnent, but they are nlot vrac-

moment but lie bas provedl a dismal failure. tical enoug. Tbcy have nlot business genies.

He had sme ability-but a amall abillty. mark The only man who approximates to thîs Ideal

you, as an organiser, but hm has been a griev- man requlred, from the point of vlew of power

eus disappeintmeflt. ef -organization, is Mr. Lloyd George. 0f

" The War Office was and le rotten - and lie course, Mr. Balfour ls an able man, but hoe

tolerated and kept It on, Instead of rootlng It bas not that large practicallty wbich ln go ur-

out. HIe called for men lnstead of conmcrip- gently requlred at the moment. Mr. Bonar

tion. Of cours~e lie knew that conscription 'was. Law im aise a, good man- -but there le none of

opposed to British genlus. Yes, ordinarly, you them able te master thie business feature of

-would nlot have conscription; but this la a war adequately.-

supreme cristal and under conscription the 'Take anoiber Instance of niuddle,' sald Sir

Kaiser coutl have lt millions frorn the scheel Herbert. 'Two- mere lads from the training

boy te the old men, ail obeylng one master scbools are put ln charge of men--excellent

mind. lads. ne -douXbt, but unfit for the dutles Imposed

IlWell, bie asl<ed for volunteers and got themn ; upon them. And why should this be? Because

but wbat wss the use ef men when you have colonels of regirnenîs want to remaîn unîm-

not munitions? Now, two days atter thie war paîred units. That la, they destre to retain

was declared the British saw that it was muni- their officers instead or having thes" officers

lions. It was not go mucli men or rifles. but ernployed, -training the youngcr men for the

hi.gl explosives and big guns, which were te position of subsequent command; and thug

ceuni. Why did we not -put ourselves on a diffuse proper military knowledge.'
parlty with. the enerny Ii la truc that figlit- ~- ~ wn etefot I a

ing is not the business of England - but she Sait surface, scredt beyd bhefrot and bardy

was at war with a military power, and her at surface sae mingl me. The Grnd ans

business was to ment the enemy on eciualiky. lOong fo teBrtsho i surface a igemn h emoth,

We were told by Mr. Asquith ln Mardi tanet eath.g for thertis a ove the sanvce versa.

that the matter of munitions woUld lie attended ear,ycouticause thoey where and vurrced ena

te. lIas it been attended te yet? We are get- Wy Beasth wraibuoedI

ting plenty of men, I -knowî, and splendid fel- th'e trenches.'

Iowa tbey are; but what is thie good of sendiiig 'What wlll ever get them outr.

men te the front when you dont equip them? - Shrapnel flot the nccd.

The men are losing ther lîves and they have '-111gb explosives, and we are still makIng

not the rithlt klnd of weapoiis wlth whiCh te shrapnel, even ln Canada, 1 understand.'

figlit.- It is pure lmybeclllty." * But our tellows are fine-there lu ne mis-

Sir Herbert paid a hlgh compliment to the take. Tbcy are fit for anythîng. If it were a

Navy. which was doing well and whlch liadt case of man fer man they would seen end this

actcd lieroically whcn called upon. and If that war ln OUr faveur. But It is a came Of guns

adventure at the Dardanelles bsd not turned and more guns--wby, the Germans have L. do

eut as succesufully as yet, It was flot the fault flot know bew many thousands of guns--and

of the Navy Itselt, but of others. But It wftB we bave not get thern-as yct, at teast, that lu

the direction of the arrny tbat was open te th, beef.e What lm the use of provldlng 3.000.-

crlticlsm. 000 meni, as Kitchener la said te have done, If

« Net the army eficers; net those ln sijprcme yeu bave net equipment for tbem? If I

military command, but the want of business knecked you down wiih a club, what chance

methode applled te the furnishlng of the army. would you bave against me?,

* Fighting men are net business men. What Sir HIerbert saw ln France and Flanders the

le wantcd ln England la business gentus and women and eld men savlng the harvest, and

instinct. Take a single instance. «w- have the saving ht well ; but lie did net 'ioe any women

ArmYServce orpsandthe rn» MedcalIn tbe fields ln England. In France tbey rea-

Corps---excellent organIzations. lized what the war meant. In England they

1 Wbh' did we net, ai the flghting lines In did net, yct. Life ln England generally, and

France, build light railway Unes te transport ln London, ln particular, went on prctty rnucb

the mnaterlals. and the necessary thlngs Instead as usual.
of using liundreds and thousands of motor fterubfuistaio weraied

truks i geat cet ad bs o tieBut there weuld lie ne slackers ln England, nor

yeu knew, 1 suppose, the reanon. The Britishi wouîd there be striking miners, wbe got, by

rallway termninale are as fixed as the laws of the way, nome firteen shillings s day now,

the Medes and the Persians. i -has cntered wueiefn on elw ttefotwr

into no nman's head that they ceuld lie extended whten fher oine shilng loa tu rn wey

If we had built the Canadien Pacifie railway ihuidn atr oe ilieg anld trencle. axid

ln that Immobile way, where would we be to- abitieieefr0 b men athoeo lwd t the frn?

day? 
iiIeteefrsoth me ttefo?

".Thcy say ln Engls.nd 'Business as usual, How long would that be toleratcd ln Germafly?

continuedt Sir Herbert. 1 Iu that net awful 'That le -the trouble,' mald Sir- Herbert. *W

«'Business as usual,' and the Empire, nay, civiii- want a great business organisation ln thc hande

sation, at stake? There le only one supreme of one strong man, who han net been produccd.

thIne. <w shoulil b'--4nd that le te win the Yeti knew how narrew and Insular the average

-victory trem an Implacable foc who makes a Englishmnan lu when hie cornes dut hors. Tou-


