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V.

Now, it is clear 1o demonstration. that al-

though it may be possible 10 teain troops

. to fight well, aven when thes have lost their
way and their commander, and 1o do so un
dsr any ofticer whom {hey may come across
after they have lost their own, that such
contingencies are not to be courted,
but to be nvoided if possible  The
sceidental, divergenco of two paris of a
itne from one another may make n more
dangerous gap, not easily filled up, and
golden opportunities may be lost by u cap-
tains's command getting thus out of hand
or Ly the support hyving gone after thé
wrong halfof a company that has fol broken
up. Nor can it be doubled that anything
which tends to cause rislc of men getting se
parated from thewrr known commander aught
to be avorded. [tisalyvays 10 Le assumed
as a genernl axiom, that men {ght Dest
alongside of their own comrades and under:
the command of their own officers, and that
officeis have most confidenco; When they
command their own myrn; nngd this is espe-
cially true of our Biitish' InTuntry, and is
likely lo Le trud also of our Infautry Re-
serve,

It should also be remembered that it is
not a wise thing so to distribute a captain’s
command that toattend toit properly hp
must go through excessive futigue. An
over-exertod msh—a msn who, tv use a
slung expression is ** pumped " —is, untl ho
has tecovered hinsell, nn ineflicient man
more ot less.
raduced value, mentally as well as pbysi-
cally. A pantingbieatbless man is neither
tit to observe, nor to give orders, nor {o ré-
ceive and carry out'orders, ss promptiv and
clearly as one who.is cilnr.  1f troops tight-
ing are so arranged that.the offio r in com-
mand cannot superintend them efficigntly
without over exertion, that is equivalent to
making it impossible for him to superintent
them efficiently at all.

Itis therefore most indubilably an ad-
vantage to reduce the extent af fpont each
captain hus to command if this can be done
without disadvantage otherwise ; and that it
can be done, not ouly without injury, but
really with advan nge in other respects, can
I think, be demnnstrated. Itis much better
to do this than to cairy out tho idea of
mounting cantains on horscback. This has
beon strongly urged by some, but there are
two reasons against it which mo umanswer.
able, First, 2 man on a horse 13 100 good a
target tobe placed in the tightingline ;° and
second, as tho tendency of modein fighting
necessa. ily is to seek cover, instead of open
ground, o captain would too often find his
norse.an encumbranco rather thun s help.
‘o mount captains would be 2 wrong remedy
for an evil that Yrequires to be cured, not
nursed.

There is another great sdvantage to be
derived fiom having the supports formed of
the same company as the skirmishers, and
that is, thatsupport or rejuforcement can
be brouglit up at any special point at which
s .

e Thiswas the opinion of all with whom I

npoke on thesubject at the Autumn Manoouvros i

He iy, for the time being, of”

it is required, without destroying tho tacti:
cal unity of parts, or providing supports
where it is not needed. At present skir
mishing drill is conducted far too much ns if
the whole line of skirmishers should always
be relieved or reinforced attlio snme time.
and this is dono by the battalion commander
;only, There could not be a worse agrange-
ment than this, It may often happen thal
it would be a most useful thing to send for-
ward fresh men to a very shorl portion of
llho fighting Jine,whero to do so0 to the whole
{line would bo most foolish, or perhaps even
dungerous.  And in sy enclozed country it
is beyond all question that the commanding
officer of a battalion cannot always judge for
his whole Liattalion when and where, and to
what extent. to order up supports. It is
very likely at most critical moments it may
be quite impossible for him to have ull his
men under his eye at once. ‘The
ofticer who is actually up with the
fighting line can best judge what is
the requirement of the moment as regards
suppoit or reinforcoment. In this view,
two great advantages are attained by mak-
ing the company supply its own support
and first reserve.  In the first place, the ac-
tual tighting front each captain has to look
after.is reduced 10 a reasonabla length, so
that he can attend to it efficiently ; and in
the second place, he can bring up fresh men
at s point in the 'ine'the instant ‘he finds
they are needed, swithout the other parts of
the L.ne being encumbered by supportwhich
they do not want, and which may be use
lessly exposed to fire. And moreovér, by
this arrangement, one captain tmight be able
to give efficient help to the captains on ei
ther sule of him. For example, a captain
who held a strip of plantation might bring
up his support into it, while his skirmishers
fired on the enemy iIn his immediate front,
his support posted at the cornets of the
wood might keep up a slauting tira upon
those opposed to. the skirmighers of the
company on their flank, so us to nd them
to get quickly and with little loss over the
-more open ground, and reacha hedge or any
other cover available, And acaptain might
often get the advantage of adouble lire, by
using his suppert, where the nature of
the ground would admit ofit, to lire over
tus skirmishers while they were moving
Such things ns these can always bo best done
on.the smsll scale.  Wherever anything is
to be done, not by a set word of command,
but Ly a direction conveyed and expluned,
so that it may be worked out, not formally
but intefligently, 1t is obvious that there is
less likelibood of failure if the unit to be
worked upon is small and compsct than if it
18 largo and siretched out, and also that the
command of the directly acting part of the
unit, and the part which may-be bronght in
aciively to assist, should be in one person.®
Another great advantage of such an arrange*
ment is, that a blunder is confined to a
smaller part of the fighting line, and there-
fore more eusily corrected. ‘There is much
less risk of that happening which under the
present system is hikely to happen, namely
that while a captain is looking after one part
of lis long line, anothier part has begun to
relire when it should not, because one man
in the line has chosen to draw back and
others have followed him,(I) which may
compel the captain to retire tho whole line
agains? his will, because by the time ho gets
to that part of the line the thing may be too

* This {s doudbly {ruo when tho toadoacy is to
cho.se ground which glves cover, rather than
opon ground.

I (1) 8eo Wellington Prize Fusay, p. 183,

far gone to bo corrected. 1fa captain had

the whole of his fightiug line within casy
reach ho could instanly control any wrong
movement by any part of it, which at pro*
sent it 18 quite impossible lo do. And if the
front of ench company be narrow, there is
less visk of a blunder made by one company
communicaling itself to othérs. The men
feeling themselves d-rectly under orier
and in the hands of their “oceptain, would
have less tendency to act gregariously in
mero imitation of those next them,

Further, 'the moral effect of tho support
nnu fitst reserve being of the same company
as the line of skirmishers in front of it, o n
scarcely be over estimated, both as regards
officers and men. On the men it wonld act
powerfully, encouraging those who were in
the front, and perh ps sometimes prevemt
ing demoralization. ‘T'he msn who would
skulle if those behind him does not know
him personally, might stay in the front
and lenrn courage, 1f he knuw that to fall
back he must run into the arms of his own
comrades. And the captain who was out
with the skirmishers would have the com
fortable feeling that his supporl and reseive
were his own, subject to his orders. and, ii
brought np to reinforce his line, would
bring not merely so many additional men
under somebody else’s command, but men
of his own, the daily companions of those in
front, bringing in-the immense moral force
of intimate sympathy, often worth a gnod
deul more than mere physical eflort. And
further, the oflicers and non‘commissioned
officers brought up to suppoit him would be
his own, not those of some other company,
or, as happens uuder the preseut system, of
a different corps quite unknown to lm.
The command would remain the same,
whereas at present it may be changed by
reinforsements owing to, the accide n:s of z¢
niority. Any change in the immediate com
mand of men who are fighting in the front
is a great evil; in Tact, one that it is scaicely
possible to over-estimate,

Theadoption ofthis principle would also
pave the way to the practic:l introduction of
au improvement which is now, I think, une
veraally approx el of, viz. the increase of the
number'of mien ina company.® There can-
not ben doubt that a large unit under one
commaad, if it can be arranged so as to
make it handy to work, is better than two
small units under different commands. Of
course as long as the smnll units are worked
in such a way as to make it difficult to com*
mand them efficiently, it would not be sufe
to increase.their size.  Uniil the system of
throwing out the whole 6f a captain's com
mand into a long single line next the enemy
is abandoned, companies must be ket
small. Batif each company is made to pro-
vide its own support and first veserve, then,
as a part of 1t to be extended in the first In-
stanco will only be a fraction, there ocau be
no oljection to increasing the size of the
working unit, to a certain extent.

The next principle for which 1 would
plead is, that the support and first reservo
together should be threo times us grext as
the original skirmishing line, ani that the
first ceservo belong to the company should
be equal in numbers to the skirmishing Jine
and the supporting line together. It is!
think, cv.dent, that slthough battles may
now be expected to be fougiht till near
their clreo by the pushing forward of
**gwarms of skirmishers,” tho fact that they
are pushed forward in that formation does
not imply that the actual fighting front will

® This mattor s forcibly traated of In Msurics
Weliington Prise Bssay.




