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derived a fair pruﬁt upon the amount of m}»ital mitted to the annnal meeting on the 3rd August
while the losses incurred there have | last, and which still remains to be disposed of.
| 17. And that the final result of their labours tmay

at Guelph, London, and Pavis, which has been
done accordingly, and all outstanding accounts
transfeyred to the office here. The Directors regret

em plo_vml.

om, been comparatively insignificant. _ ‘ \

its 7. At 'v\'wulstw-k the \ummwj is fnr_ less satisfae- { appear, in as ¢ om]ll'll'hnus‘ anid intelligible a torm | that U,v affairs of the Woodstock Branch were

| grow. tory ; & large number of the Bills l'ls-'uuntwl. are | as l.._.“l}»l.-_ they have furnished a statement of Lia- | found in an unsatisfactory state; they therefore
; the collateral securities | bilities and Assets, made up in accordance with | relieved Mr. Park, thé Manager, from his positi

not ‘of a desirable ¢ h.ﬂ'.l-‘lf‘l’ _
held by the Agency against current transactions
are, in most instances, of very questionable value,
and the bad and doubtful debts have unfortunately
reached a considerable sum. .

8. After completing theinspection of theagencies
vour committee commenced on the 31st August
their investigations at the head office, preparing a

peral balance sheet to that date

9. As the present Directors had recently count-
ed the treasury cash, your Committee did not
deem it necessary to rrtlwut that operation, but
l«‘cv]rtml the certificate of the President as to the
amount on hand. The cash in the Tellers’ charge
was examined in detail, and found -quite correct,

10. Your Committee have also verified all the
accounts as far as it was possible for them fo do se.

11. The mode of cancelling Deposit Receipts
being defective, and no suitable registry of them
having been made at the Head Office, till the ap-
}-ointmrnt of the présent (Cashier, IY was found
1u.a|)ral'tir.|1-|" thoroughly to check this important
account. All the transactions however, since July
Ist, 1863, have been carefully examined, and
although, in some few ixvl.st:un-»«, the Paid Re« "il»ts
appear to have been ne n_l-‘m..ll_\- lost or hll\I.lll.l.
vour Committee having inspected the entries in
the books kept by different officers, and which
supply checks upon each other, see no reason to
doubt that the amount shewn as outstanding is
correct.

12. The halance of the Note
the information extracted frowa the Note Register,
bat it is proper to remark that this book, \\hir_ll
was adopted at the establishment of the Bank, is
very insufficient for the lnu'lum-, and yet no suita-
ble Register could have’been openéd within the
last five vears which would have been of much
avail as é-\pph"‘l to the present issues of the “.ln.k.

13. The Charges account at the several Agencies
seems to be moderate in account, but on examining
the books and transactions,and enquiring into the
duties of the Officers at the Head Office, -before
30th June last, your Cammittee are of opinion that.
a smaller stafl might have been employed, without
at all interfering with the efficierit discharge of the
business.

14. They did not observe any other items of
expenditure that call for remark. Several sums,
however, amousgfing in all to about $3,800, have
been entered tothe account erronepudly during the
year ending 30th June, 1868, $2, 400 belonging to
‘“ charges "' of former years, and about 81,400 to
past due bills, or other accounts.

15. Much time and pains have Leen expended

vy your Committee, in the endeavomr to produce a
correct valuation of the various assets of the Bank,
including (besides cash) real estate, mortgages, past
due and current bilis, and other securities. Their
enquiries have, to a great extent, been pursued
apart from each other. Their information, when
ever needful, has been obtained from several relia-
ble independent sources, and their object has been
to give, as far as practicable, what may be fairly
deemed the cash value were ordinary
exertions used to realize within the spact of a few
months,

Your Committee, howeve r, wish it to be under-
stood, that their valuations of real properties and
mortgages are based upon the assumption that the
titles are all in a satisfactory state. They also
think it 1mportant to add that A48, 111 sSome CAses,

acecount agrees with
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of each asset,

abhallt

|

the palicies of insurance upon buildings are not

|8 held by the bank; its claims, in the event of loss
by fire, might be seriously jeopardized

15. Your Committee, annex, as required by the

resolution, *‘a detailed listof all the losses of the
Bank since the 30th June, 1861, to the 30th June,
1868, composing both those which have already
been written off, amounting to $193, 595. 57, and the

amount, $287,704.73, alluded to in the Report sub-

After this occurred, it was ascertained that he had .
misappropriated the funds of the Bank; the loss,
however, will be recovered from his sureties. The
cash in the treasury has been counted h’
Directors, and found carrect; the cash at the
Agencies, ineladifif Rhose closed, was also found
correct. ~ Your Director§ have considered the gues-
tion of Staff carefully, and concluded thst a re-
duction of four officers at the head office could be
made without impaiting the proper m

which has been done %’nm Directors have gone
carefully over the assets and liabilities of the Bank,
which, it will be seen, substantially agrees with
what has been farnished by the committee—the
difference, in a gteat measure, being accounted for
hy subsequent cellections, of which explanation
will be :'n-wn at the meeting. The bulance of
$500,000-(in round hembers) is actually available
to the Bank, without taking into account the
gain which will accrue to thr'%‘nk by the loss of
its notes in circulation, which, it is dlou‘llt, will
be very considerable .

Every debt comsidered bad hasgheen written off,
and ample allowance malde where any doubt existed
want, in some the value of ant asset. The paper discounted
on their part, to the adequacy | ut the other banks, referred to in the h'lm‘)f‘h
and the available character of the securities, upon | late Board, amounting to $73,000, has ll’@ F“.
which important advances were made. it maturity, without assistance from this Bank.
21. In concluding their report, your Committee | The disposal of *the properties held by the Bank
feel that ”"‘." would “he evading a grave, though | has Leen "-'"“)u‘l) }“"”u“‘lj with very satis-
very ]ulnlul obligation, were they not to express [factory results, the sales amounting to ’13.’7‘. at
their decided opinion that very much of what is | the valuations given in our statement, the funds
now, for the first time, known to be lost to the | being made avatlable for banking purposes. . Xour
Bank, ought to have been long since written off as | Directors have evéry rqason to hope th'“ after
bad, and that a great part of the remainder should | public coufiderice Bas been restored, (which, it is
have been treated as of extremely doubtful value. | fully expected, will result from the publication of
And they deem it to be a subject for the deepest | your committeg’s feport,) to regain wmuch of the
regret that the late Directors should not have seen | lost business, “‘U‘ i was of the best <'lun(“h'l’, and
it to be their imperative duty, both for their own | to open & wider field for agricaltural loans in "“n
sakes. and in the interest of all concerned, fairly | amounts, in addition to their ordinary business.
to confrout the difficulties with which the insti- | In view of the redgetion of the capital fo its pre-
tution has been long beset, and to bring their | sent amount of —say $500,000—it will be neces-

sary for the shareholders to consider what course

published statements into harmony with the actual |
they will adopt, as the charter prevents the y-
ment of dividepnds, until the amount of suhu:l& 5

what th‘_\‘ believe to be the present position of the
Bank.

18. If would have afforded them the most un-
feigned satisfaction, could they have conscientiously |
been able to presentthat statement in ashape moce
favorable to the shareholders.

19. Your Committee are well aware hiow easy it
is to be wise after the event, and how extremely
difficult ]'rvvln'lf}‘ to estimate the merits of transa
tions, which were negotiated under circumstances
that have ceased to exist. Some points, however,
of mistaken judginent appear to them so singular
and inn-xylivu?-]o-, that it would be wreng to pass |
them without netice.

20. While, therefore, t]lt'_\' deem it Just to re
mark that a large proportion of the losses incurred
is to be ascribed to the errors and misfortunes of a
u'nlnlln'.ni\o'l)‘ remote }-ﬂ‘l'-l. !h")‘ consider that
they ought not to conceal the fact that some of
those errors have been perpetuated by the Direc
tors to a recent“date, and followed h_\ disastrous
consequences, through their failing to maintain a
wudent preportion between capital of the
3ank and the extent of its individual risks, and
also through the instances, of as to
sufficient regard

+)
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facts of the case.

All of which is respectfully submitted. —George
Tavior. F. M. Willson, W. F. Findlay | capital shall be fully made up. The Board having
' X | clected Mr. . Ir¥ing, President, and that gentle-
General Statement of the Affairs of the Gore Bank | | o having resignidd shortly afterwards, the Mon. -
as on the 31st August, 1868. Samuel Mills ‘was unanimously elected Presideat.
LIABILITIES ) 4 Mr. W. G. Cassels having sent in his rvstg'nath
:‘ﬂl' tal. : “_‘,'1' 280 :; to the Beard, whi¢h they ac l'p("fl, it in' not their
|.‘.,'!._:.“,‘;'(,,.‘, ng interest ) 110902 34 | intention to contidue -the office of cashier, which
Depositd not bearing interest 74,121 88 | duty will be performed l')' the lﬁll’()’ to be here-
Balwnce due to other banks, & 14,528 64 ofter selected to fill the office of Manager. Mr.
l\‘_‘);‘“;""f :\'f‘“ 3‘ . B y ‘\':,'. “A Cassels, howeyer, ll;h consented to retain office ill
L ey seoaassian . the meantim¢, In conclusion, your Directors
nsid it will be to the interest of the share-
A holders to take the necessary steps to alter the
Gold and silves coin and Provir notes , <. | name of the Bank to that of T]n Alllk of Hamil-
vl ot~ g e Sy oo 57 | ton. Edwand Martin, President, T. Mellwrath,
G -\Arrn:mn‘l :n;vl Municipal debentures 155,118 39! Viee 1""\%1"11?. C. M qu\h‘ll, Wm. Hﬂdl’i‘,
Mortgages .. .., 40,979.69 | Samuel Mills, Wm. McMillan, John Waldie.
Real estate 23,000, '*“ ; Semmtapee
Ban ol e s Paraitare and wationsry 12,000 00 | TORONTO STOCK MARKET.
Notes and bills discounted, ar lebts
lue the Bank not included unde fore ) ' (Reported by Pellatt & Osler, Brokers.)
going h'omh' s S g A A b 450 245 54 ’
: q’n‘“"n‘ »l-'nll‘hrt rrent 1 - 258 \lthough money has been easy for the past week,
Profit and loss 466 little business has been done in stocks or bonds,
$1 992 561 96 | in consequenie of so few investments offeri
Hamilton. Oct. 17, 1868 Bank Stock.—There were sales of Montreal st
! Ontario is in demand at 101. Toronto

135%:
sold at 117.  Partially paid up Royal Canadian
| is offering at 894 to 90, and paid up at 91§ to ”.
the | Commerce is enquired for, but none in warket,

The Director's 1.1»-.11 is as follows

The Directors, in forwarding the re ]
committec u“-»mlwl by the Shareholders at the

nort of
port ol

There were sales of Gore at 30 during the weeks
sellers now asking 35. Merchants is in de_..&
at 106 to 107, For City, 104 is offered. There
are buyers of Du Peuple at 105 and under. Jacques
Cartier sold ot 108. Other banks aominal.

annual meeting held on the 3rd August last, at
the same time transmit a report from themselves
upon the present condition of the affairs of the

Bank. It was found advisable to close the agencies




