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derived • fair profit upon the amount of capital 
employed, while the hews incurred there have 
been comparatively insignificant.

7. At Woodstock the business is far lew satisfae- 
tory ; a Urge numWr of the BilU Discounted are 
not of a desirable character ; the collateral securities 
held by the Agency again*! current transactions 
art, in most instances, of very oucstionahle value, 
and the bod and doubtful debts nave unfortunately 
reached a considerable sum.

8. After completing the inspect ion of theageucies 
vour committee commenced on the 31st August 
their investigations at the head office, pre|wring a 
general balance sheet to that date.

5. As the present Directors had recently count­
ed the treasury cash, your Committee did not 
deem it necessary to repeat that operation, but 
accepted the certificate of the President as to the 
amount on hand. The cash in the Tellers' charge 
was examined in detail, and found sprite correct,

10. Your Committee have also verified all the 
accounts as far as it was possible for them to do so.

11. The mode of cancelling Deposit Receipt*
being defective, and no suitable registry of them 
having been marie at the Head Office, till the ap­
pointment of the present Cashier, it was fourni 
impracticable thoroughly to check this im|iortant 
account. All the transactions however, since July 
1st, 1863, have been carefully examined, and 
although, in some few instances, the Paid Receipts 
appear to have been accidentally lost or mislaid, 
vour Committee having inspected the entries in 
the'books kept by different officers, and which 
supply checks upon each other, see no reason to 
doubt that the amount shewn as outstanding is 
correct. - .

12. Thelialancc of the Note account agrees with 
the information extracted from the Note Register, 
bnt it is projier to remark that this lnwik, which 
was adopted at the establishment of the Bank, is 
very insufficient for thenurjiose, and yet n<> suita­
ble Register could liavtrbeen ojieued withiu the 
lwt five years which would have been of much 
avail w applied to the present issues of the Bank.

13. The Charges account at the several Agencies 
seems to be moderatein account, but <>n examining 
the books and transactions,and enquiring into the 
duties of the Officers at the Head Office, before 
30th June last, your Committee are of opinion that- 
a smaller staff might have been employed, without 
at all interfering with the efficient discharge of the 
business.

14. They did not observe any other_ items of 
expenditure th*t call for remark. Several sums, 
however, amouliing in all to about $3,800, have 
been entered tolhe account erroueomlly during the 
year ending 30th June, 1868, $2,400 belonging to 
11 charges " of former years, and alwrtit $1,400 to 
I wist due bills, or other accounts.

15. Much time ami pains have Iren exjicii<led 
by your Committee, in the endeavour to produce S 
correct valuation of the various assets of tne Bank, 
including (besides cash'real estate, mortgages, jwst 
due ami current Lilis, and other securities. Their 
enquiries have, to a great extent, been pursued 
«(art from each oilier. Their information, when­
ever needful, has lieen obtained from several relia­
ble independent sources, aud their object has Wen 
to give, as far as practicable, w hat may W fairly 
deemed the cash value of each asset, were ordinary 
exertions used to realize w ithin the space of a few 
mouths.

Your Committee, however, w ish it to be under­
stood, that their valuations of real properties and 
mortgages are basist ujion the assumption that the 
titles are all in a satisfactory state. They also 
think it iui|»>rtaut to add that as, in some cases, 
the policies of insurance upon buildings are not 
hehl by the hank; its claims, in the event of loss 
by fire, might lie seriously jeopardized.

16. Your Committee, annex, as required by the 
resolution, “a detailed list of all the losses of the 
Rank since the 30tli June, lS6l, to the 30th June, 
1868, composing both those which hare already 
been written off. amounting to $193,595.57, aud the 
amount, $287,704.73, alluded to in the Report sub­

mitted to the annual meeting on the 3rd August 
last, and which still remains to be disposed of.

17. Ami that the final result of their labours may 
appear, in as voni|iemliou* and intelligible a torm 
as possible, they have furnished a statement of Lia­
bilities and Assets, nisde up in accordance with 
what they believe to lie the present 1» wit ion of the 
Bank.

18. If would have afforded them the most un­
feigned satisfaction, could they have conscientiously 
Iwen side to |»rcsentthat statement in a shape more 
favorable to the shareholders.

19. Your Committee are well aware how easy it 
is to lie wise after the event, and how extremely 
difficult properly to estimate the merits of transac­
tions, which were negotiated under cirvnmstances 
that have ceased to exist. Some point*, however, 
of mistaken judgment appear to them so singular 
aud inexplicable, that it would be wrong to pas* 
them without notice.

20. While, therefore, they deem it just to re­
mark that a large |iroportioii of the losses incurred 
is to be aacrilieiT to the errors and misfortunes of s 
comparatively remote peril»l, they consider that 
they ought not to conceal the (act that some of 
those errors have been perjietuateil by the Direc­
tors to a recent 'dite, and followed by disastrous 
consequenon, through their failing to maintain a 
prudent proportion lietween the capital of the 
Bank and the extent of its individual risks, ami 
also through the want, in some instances, of s 
sufficient regard on their iwrt, to the adequacy 
and the available character of the securities, U|«vii 
which important advances were made.

21. In concluding their report, vour Committee 
feel that they would 'he evading a grave, though 
very [willful obligation, were they not to express 
their decided opinion that very much of what is 
now, for the first time, known to lie lost to the 
Bank, ought to have been long siucewritten off a* 
bail, and that a great part of the remainder should 
have been treated as of extremely doubtful value. 
And they deem it to be a subject for the deepest 
regret that the late Directors should not have seen 
it to be their imperative dutv, both for their own 
sakes, ami iu the interest of all concerned, fairly 
to confront the difficulties with which the insti­
tution has been long beset, and to bring their 
published statements into harmony with the actual 
facta of the case.

All of which is respectfully submitted.—< ieorge 
Taylor, F. M. Willson, W. Ÿ. Findlay.
General Statement of tkf Afair* oi tke Gare Ea «1 

<t* na Ike 31st Aufnit, 1868.
LIABILITIES. 1

Capital...................................................................... WOti.îae 00
Circulation.............................................. ,............. 212,712 Oo
Dei»mtts Iwaring interest...................................... 110.902 .*4
Deposit* not bean ng interest.............................. 74.181 8*
Balaui-e due toother tsuiks, Ac ..   11,-2* 64
Uii|*id dividends.............................................. 187 00
A'tjusling exchange account...................   4,089 60

*1.222.561 96
rs.

Oohl and eilrei coin and Provin-t.-il note» #164.694 97
Cheque» and unie» of other Bank-.................. 16.315 K
Balance» due other Banks ........................... 12.066 67
Government an-1 Municipal delenturre........... 16.1,11* 30
Mortgagee........ (...................................
Bank of Upper Canada certiHcatea 
Bank premise*, oHW furniture and stationery 
Notee and bllU discounted, and other debts 

due the Bank not included under the fi.re-
gi ung heed*.»............................... .......................

Adjusting interest eerount. after reserving re­
late on bill* current

23,691. 49 
24.716 01 
12.600 00

469,246 64

__________ 25* 62
Profit aud km*...........!................................................... 315.466 57

Hamilton, Oct. 17, 1868.
*1,222,561 96

The Director’s nq»>rt is as follows :
The Directors, in forwarding the report of the 

committee appointed by the Shareholders at the 
annual inerting held ou the 3rd August last, at 
the same time transmit a report from themselves 
upon the present condition of the affairs of the 
Bank. It was found advisable to close the agencies

at Guelph, Londton, ami Paiis, which has bee* 
done accordingly, mml all ou ta landing account* 
transferred to the office here. The Directors regret 
that the affairs of the Woodstock Branch were 
found in an unsatisfactory state; they therefore 
relieved Mr. Park, thé Manager, from his position. 
After this occurred, it was ascertained that he had 
misapimipnated the tend* of the Bank, the lose, 
however, will be recovered from hie sarriie*. The 
cash in the treasury has l>ecn counted by your 
Directors, and foumf correct; the cash at all the 
Agencies. uu+wHfgt"^h<j*r dosed, was also feud 
correct Your Director* have considered the ques­
tion of Staff raniuHy. and concluded that a re­
duction of four oflicors at the head office could be 
made without impairing the proper maimgemwt, 
which lias been don» 1 our Directors have gone 
carefully over the asset* ami liabilities of the Bank, 
which, it will 1* seen, sulwtautially agrees with 
what has bien furnished by the committee—the 
difference, in a gfrat measure, Wing accounted for 
by sulwqueut collections, of .Which explanation 
will be given at the meeting. The balance of 
$50ii,Ouu ùn round (urmberai is actually available 
to the Bank, without taking into account the 
pain which will' accrue to the Bank by the lose of 
it* notes in cin ulatiou, which, it is thought, will 
be very cousiderald* .

Every debt considered bad lusher a written off, 
and am pie allow un* made where any doubt exiated 
as to the value qf all naact. The {«per discounted 
-it the other banks, referred to in the report of the 
late Board, amounting to $73,000, has heea paid’ 
at maturity, without assistance from this Bank. 
The <4 i*i» «al of the i-ropcrtiep lie Id by the Bank 
has been vigorously prosecuted, with very satis­
factory result*, the sale* amounting to $18,975, at 
the valuations fiv«m in our statement, the funds 
being made available for hanking purposes. Your 
Directors have ev*y rqaaon to hope that after 
public coufidetire ha» Wen restored, (which, it is 
fully expected, brill result from the publiiwtion of 
your committee's Jjeport,) to regain much of the 
i<«t business, w hich w as of the Wst character, and 
to open a wider held for agricultural loans in small 
aiuouuts, in additbn to their ordinary business 
In view of the redfetkm of the i-apital to its pre­
sent amount of—apy $501,000 it will be notes 
sary for the shareholders to consider what conrae 
they will «doji, a* the charter prevents the pay­
ment of dividends, until the amount of sutnenbed 
capital shall W fulhr made up. The Board having 
elected Mr. Æ, Imng, President, and that gentle­
man having rcaiguhl shortly afterwards, the Hon. - 
Samuel Mills'was unanimously elected President. 
Mr. W (i. Cat» !* having sent in his resignation ' 
to the Board, which they accepte.I, it ia not their 
intention to coutiliue the office of cashier, which 
duty will be performed by the party to be here­
after selected to fill the office of Manager. Mr. 
Cassels, however, has consented to retain office in 
the meantiuif. In conclusion, your Directors 
consider it will be to the interest of the share­
holder* to take the necessarv stene to alter the 
name of the Bank to that of The Bank of Hamil­
ton. Edward Martin, President, T. Mcllwrath, 
Vice President, C. McQuesten, Wm. Hendrie, 
Samuel Mills, Wm. McMillan, John Waldie. ,

TOBONtO STOCK MARKET.

(K«-l*rted kgr Prllatt * Osier, Urokrr* )

Although money has been easy for the pest week, 
little business has Weu done in stocks or bonds, 
in cuii*equcik-e of so few investments offering.

Itnni- stock.—There wen- sales ef Monterai et 
135 j: Ontario is in demand at 101. Toronto 
sold at 117. Partially paid np Royal < anadiaa 
is offering at 89^ to 90, and jwid up at 914 to 92. 
Commerce ia enquired for, but none in market. 
Then- w ere sales of Gore at 30 during the week: 
sellers now asking 35. Merchants is in demand 
at l(*i to 107. For City, 104 is offered. There 
are bayer* of Du Peuple at 105 and under. Jaeqwee 
Cartier sold at 108. Other banks nominaL

l


