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THE GRAIN GROWERS GUIDE

Increasing Freight Capacity

Necessity for Qrganization— Accomplishments in U.S. A-~The Situation in Canada

The ear shortage problews has, dur
ing the last few years, heen one of the
most diffieult that has faced the rail

wnd—the of Western
Canada. In 1915 it was accentuated by
the enormous erop produced, in 1914 it
was still difficult owing to the big de
mand for cars to earry war supplies and
on sccount of the inereasing shortage
of labor which the railways had to suf
fer under, particularly a ®ricus deple
tion through enlistment of skilled em-
rlaynt IT Yakes considerable time teo
rain & railway.employes to his duties
properly and when these men left the
railways in such large numbers to join
the army, the difficultien ereated there

by were such as could he appreciated

by few outside of those actively in
toueh with the work.

It ean searcely Le said that the rail
ways have fallenw dowan in gay particu
iar in the matter of their sefyice during
these strenuous times. The ‘question. of
transportation bas been one of the most
difficult ones in all the nations at war,
It s largely sible for Russia’s
internal troubles and resulted in the
sending of railway experts from hoth
the United Hiates 'l‘u.l. to re
organize the rairleads uf that country.
The railroads of Great Hritain im-
mediately the war hroke out were puj
under ‘-.'.lnl .'sl“""“.. . lht‘:
little plication effart a» F
would be » itated. In United Btates
8 Railroads War Heard was ereated
which immediately tock over the trans
m‘uh‘ problems of that country and

bandied them in & mest efficient
manner indeed -

Pive days after Congress declared
war, the chief executives of the leading
ralireads met in Washingtos te consult
with thé Couneil of National Defeonse
aad “‘pledge themsnlves with the gov
erament of the United Ntates, with the
goveraments of the several states and
with ene asother, that during the pre
sent war they will eo ordinate their op
erations in 8 continental rpilway aye
tem, merging during such
their merely individual and competitive
activities in the offort to produce »
mazimum sational transportation of
felency.”’ ’

The exccutive committee of five thea

Bow \unu the operations of
all the rdilroads as & single system
In doing this the railroads acted volus
tarily and ne law has heen enacted to
enforce coordination. They have re
evived ne guaraatee of com
such as the Hritish goveramest gave
to the Eaglish rallways which are as
sured of the same set returns that
|} carned before the war beges.

organiiation has not yot been
perfected in Canada theugh | believe
ome such organization is sew in pre-
coms of formation and it will be & good
thing in meeting the diffenition that we
must face during the coming wister
seasen. In additien te this, bowever, it
» wp 1o every ohi r hot only to o
.nuo.:n. (] railroads bet teo
every ot n el -t

the = eperaling L]
What Has Been Accomplished tn USA.

The strems of trafe on the raliruads
of Usnited Miates last year was fully
saethird greater than, ever befure in
e Mistory of that evuntry. Delays
Were Remerues, congrelion Was very bad
aad the whele sysiom faced the mest
tremendous diffcuition over hnows in
the histhey of railreading, but the
work was carvied on and the the
ro slion of all the prubloms of trans

-

peried all ’

-

in the salution of this problem was the
enoperation of the shippers in loading
their ears nearer to eapacity ghd in de
taving vhem § shorter_ vy in foafting
and usleading. Checking of ears from
Florida and |
tatues show that cars are now cArrying
206 bharrels this vear against 125 bar
rels last vear. Cement cars movisg
out of Chieago are nowW carrying 77,000
pouhds as against 70,000 pounds last
vear. Cars loaded with tin plate moving
out of Pittshurg that earriéd 92 per
cent. of their marked ecapacity last
June are now loaded td earry almost
99 per cent. In Minnesota the average
earload of flour in 1916 amounted to
16,250 pounds, thia year the axerage
earload is 61,923 pounds. In New Or.
leans sugar ears that were loaded to
earry only 40,000 pounds three moaths
ago, now earry an average load of 80,000
pounds. - In other parta of the country
sugar refineries have voluntarily in-
ervased their minimum eapacity 25 per
cent. or from 40000 te 50,000 pounds
The cheeking of 540 ears of enal on the
Maryiand railways recently showed only
seven ears loaded below marked eapae-
ity. The average leading of the 540
ears was 111 per eqnt of masked ea-
pacifly. A summary-Bf ccal mine oper-
ations in United States for the moath
of July showed that the “total of 132
railroads bandling coal transported 31§
per eent. more leaded cars in the one
month that they did last year.
How ‘l‘q Saved Cars

The co operation of the different rail-
roads has resulted in the prompt move-
ment of empty cars frem ose rallread

to another irrespective of ownership. By .

adoptiag this policy which previously
was unknown in American railroads, the
Kailroads War Board of that country
moved 113,420 empty care inte districts
where they bave been most needed.
Through the pooling of lake coal and,
lake ore a saving of 52,000 cars in these
commoditios alone was made, A further
saving of 113,000 cars was made by .
ing the shipment of tide Water Ry
regulating the movement of grain for
export the number of cars erdinarily re

quired for this service has heen redyced
in spite of an abnormal export increase
this yeat. From May 1 te July 14, 76,

000000 bushels of wheat, corn, bariey
and cats were shipped te the Allies and
this husiness was handled so there were
8o delays or no blocking of facilities at
wither the grain clevators or the wa

The reports of this same War Board
show that en Neptember |, the excess
of uafilied orders for cars in some parts
of the country ever surplus of cars in
other places was reduced by 14 por cont
& compared with August |, cne month
previously. Wheseas the shortage of carn
on Neptember | was 311,501, at the time
the Hailreads War Board began to co

"ate with the government last April
there wan"an excems of uafllled car
requisitions ever surpluses of 148,000
cars. The result of cooperation on the
part of the railreads, producers and
various regulative bodies bas been that
with practically se increase in faeili
tiea the raile of United States bave
handied the greatest amount of freight

in their Mistory in the past four months, *

the improvement Ip aumber of uanfilied
ear orders in that time amousliag to
78 per oend.

Kince May |, Americas railreads with
the cooperation of the publie, bave
been abie to reduce their
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crews and locomotives for use in freight
service, and cleared thousands of miles
of track therehy facilitating the move
ment of ecoal, food produets and sup-
e neéded by the government. There
Ln also heen a saving of close to half.
a-million freight cars through the same
co-operation.. This saving of freight
cars has enabled the railroads to move
approximately 23 per eent. more freight
since war was deelared than during the
same period last year. Bince August
1, they have moved 302,000 soldiers to
training camps without a hiteh.

Problems Of Canadian Railroads

It bhas heen diffieyit for the railroads
to inerehse their rolling stock and traek-

age facilities during the war y%w
have been ealled upon to handle & traf-
fic greatly in excess of anything the
had known up to this time. A uif
road is only efficient jnsofar as it is
shie to keep .its equipment moviag
steadily and at maximum capacity. The
L':Mc-- of Canadian railroads bave

& greater evea than these of Ameri-
can railropds. United States has ealy
heen in the war six months whereas we
have been in it considerably over three
years. Our population is much more
sparse, our railread mileage much
greater in proportion. Nevertheless, by
the cooperation of shippers and the
railroads much bas been done aloag the
same line. The Canadian Pacific Rail
way was espécially progressive in en-
cvuraging this movement

In & series problem this winter

134 per cent. inercase in man power
employed in train and yard serviece. Au-
thoritative figures show that if oal
one ton were added to the load of eae
taillwygy ear above its minimum capacity
there would be reicased for use in
Canada 10,960 more cars. That means
that 700,000,000 pounds of carrying &
pacity are being hauled empty over the
country and going to waste whea it
should he earrying supplies. If every
shipper put an extra two loads of grain
into his ear, it would make a saviag of
one car in every ten which 18 loaded
withvivheat. In other words, nine cars
loaded te maximum ecapacit
to_ten cars loaded oanly to
There has heen a gratifying n.t::
te

on the part of shippers

campaign being carried on increased
car efficiency. This is as it should be
but a good deal more can yet be done
and every farmer who has grain teo
ship cannot afford as a matter of duty
to load any cars shipped to less than
maximum capacity. Al freight camn
can be loaded ten per cent. over their
marked eapacity with the exception
of CP.R 000 pound bex ears which
can be loaded up to 92,000 pounds. Far-
mers bave the ..'.':..u... of the car short-
age to a considerable extest in their
own hands. Grain companies and rail-
roads are co-operating in this work in
an ddmirable manner. It is up to the
farmer to do the same. The railreads
of Canada will fase an equally difficult
with that ever
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of bulletins imued some time age the
Casadian Freight Association showed
that while in the cight years frem 1907
te 1915 inclusive the freight carrvied on
the railreads of Canada bad inereased
51 per cent, the number of freight can

increased 91 per cent 8 other
words the avelage capacity of the av
crage Canadian freight car bad grows
58 teas while the average weight of its
contents had greopn but three tons
The diffcultios of securing steel for re
pairs of roads and creating yard track-
age and of swcuring care and locome
tives, the serious shortage of laber
along with other things Jod theslana-
dian railways to eadeaves to develep o
typieal grain train for this fall's werk
The idea was to make twenty cars deo
mare work thas that previewsly dese
by twenty three ot the end of the 1913
wason. The average load of the car in
the 1903 train was 184 tens. The mnail
ways are endeavoring thie fall o make
the average load ot least five teas
greater, which will mean that tweatly
cars this year will ehrry o lopd of 405
fans a8 against 133 teas in twealy three
cars durisg 1915 Perty five tons are
thereby guined and three care saved
Sueh o furmance ted over the
whole of Casada will e & tremen
fous influcnce in increasing the rail
road efficiency of this country

What Might Mave Been and May Be

Had the average load per car in 1913
boen T040 toas insténd of 104 tons, the
same trafle would bave bees bandied
with 6047558 lews trains basled one
mile, or with 1ASATAS less car tripe
Hy inereasing new the aver b ]
by five tome ear, the of

ia would improve the y of
e squipment facilition and mas
of the railways to an estent oqual te
36,9 additional freight cars, 482 o
ditianal freight and yard aes, 413
aditional miles of yard trae asd
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faced before. It is necessary that all
the grain possible be moved to the lake
front hefore the close of navigation.

The following is some information re
garding the wazimum capacity of vari-
ous cars on the different lines of il
reads in Western Canada which ship-
pers will find wseful

The GTP
pound cars. The G.T.P. mazimam s
66,000 pounds on 60,000 pousd cars, and
8000 Lounds on 0,000 Jound cars. The
GTFP, %000 pound cars are aumbered
CGR. %001 te 51610, and 250,000
e 230999

The C.N.R. bave both 60000
and MO peuml ars; the 00
pound ears are known as DW.P, aad
start from sumbers 30000, Os the
CNR cars the mazimum is 04000
pounds for the 60000 pound cars, and
88 pounds on the WO o) od cars

The CF.R bave three different siaes,
V10, 60000 and %0000 pounds There
are only & very fow 0000 pound ears
The 60,000 pound cars can be loaded to
66000; the 80,000 pound cars can be
loaded te 94000 , o8 the series
russing from ..-woo,m e 130,
PO8; 209,000 10 213 : 140 to 140,
94 150000 10 132238 her saries
an anly be loaded up to A,000

The serelary of the Board of Rall
way Commissions for Canads said oo
September 19: “‘Doa™ forget that if
all lhwrn load te full capacity, or bet
fer to 119 per cent. whea practicable,
the ®ar shertage will largely dise,
The weather conditions .:l,'uhtm'“
Year increased the congestion and the
coming winter repeat it Additiosal
freight ears u:.{- ained ealy with
great diffeuity. Prompt deliveries of
Sew ralling steck do pot exist. Shippers
and redmivess are uwmp‘ i
ears.  Their eoaperation s effieint ear
bandling will beip everyone. A froaght

ear saved s o freight car gained
A Weir g " ~-

have 60000 and 80,000,
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