
Observations and Recommefldatiofls.

Lead by example If a job needs doing quickly staff should Iead the 'way.

Use volunterflOWic<Woe The information booth at the entrance to the enterPrise

bui1ding w-as a key resource for determining what types of tbings delegates needed, and how

to satisfy themn. The coordinator constazltly quizzed booth volunteers for the 'latest

requests".

Stait with ia plan, âmdespofdffC2PTY About halE of the 25 job types izn the original

schedulewere never assigned, and about 5 new job types emnerged.

Know what voIunte-erSWl wifsa on-suioe aguagm sklfls, technical expertise and driving

skills Cincluding class four license) were needed frequezitly on an ad hoc basis. The

coordinator kept an informai Iist of where these skifls resided at any given thne.

Foed and awr volunteers igulady. Each volunteer was given a People's Sunmnt T-shirt

as well as a daily ration of one coffee and one muffin. The coordinator roamned constant1y
- -.. IL .. -pp and hence to out clients - the delegates.


