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There is a widely prevalent notion

that the golden rule of business is i

“Do unto others, and do them good.”

There is another notion, that the

age man conducts his business upon
principles that are*not in accord with
the standards of mortality of his
personal relations.
uses the phrase or “It's not busin-
ess,” to excuse practices or delinquen
cies that are not honest when mea- |j
sured by ethical rules, and often ap-
plies another set of principles to his
He may be
the
probity outside of business, but keep

when

individual associations.

according to this idea, soul of t

your hands on your pockets

dealing with him in business matters. i
How much justification there may be
for these popular notions is purely

but surely they exist,

the question

conjectural,

and it raises whether
business men do not owe it to them-
selves to establish ethical standards
of business practice, in conformity
with generally accepted principles of
morality, and insist upon their ob-
servance by all who wish to com
mand respect.

At the national meeting of the Am-
ican Ethical Union, held in St. Louis
some time ago, one of the subjects pre
sented for debate was the query, “Is
an_ethical code in business possible””
The interrogative form given to the
topic implies a doubt ,and there was
nothing in the discussion, as report-
the implication. Ap-

made to

ed, to relieve

parently no attempt was
answer the question,
affirmatively, the argument taking
the form of a debate on industrial
relations, as if that were ge sole
field of ethical conduct in business,
and introducing controversial
theories that could have no place in
any code of ethics, for such a code
can amount to nothing unless it ex-
of conduct that
the general
sense of right. IR AL

But is a code of business ethics
There is now, and always
Busi-

negatively or

social

presses principles
are in harmony with

possible?
has been, ethics in business.
ness. indeed, could not exist if hon-

tion for integrity.

therefore is mnever
periodical statements of assets
liabilities, but nevertheless
added weight to every figure of val-
uation.
be acquired only by ethical practices
That is to say, he | jong continued.
business, in every relation
ness, and there would seem to be no

and establishing
business ethics.

any business man individually, or for
any unit of business, then

mass.
essentially founded upon
yet, because of the practices of some
business men and some
business men who show little or no
respect for ethical
ess in general has not the reputation
for integrity that it should have, and
perhaps could have if there were de-
finite and known standards
ness conduct that would give expres-
sion to the ideals of the moral con-
science of business,

It cannot be ecal-
and
the
ana

and cents,
included in

ulated in dollars

it gives

And such a reputation can

There is ethics in

of busi-

nsuperable difficulty in setting up
a definite code of
But is it worth while? If a reputa-
ion for integrity is worth while for

surely it
the
Business as has been said is

s worth while for business in

integrity,

groups o

principles, busin-

of busi-
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and provide a
measure whereby business, collec;-'
ively as well as individually, may
prove its character by the quality of
its ethical principles and the extent
of their observance. What, for exam-

ple, is honesty in business?

I
|
|
|

chgracter. Possibly this man knows
been developed, and the nature and
value of higher standards have never |
Fecn presented to him. Yet the on
word “honesty” the whole
gamut of ethical principles. For hon
from the

covers

esty” and “honor’ come
! same root, and they embrace wll.hlnI

their meanings truth, fairness, and’
right in the relations

But how is one to know their mean-

between men

ings, and the manner and extent of

to business prac-

their application

esty and honor were not recognized
and applied principles of business

conduct. Notwithstanding popular

notions, the whole fabric of business |y,,ra] guidance which must po resar-! . of the various lnes of business
is founded upon these principles. In-'404 i the business man is to acquire represented in the organisation, and

dividuals may and do violate them,
but seldom without ultimate disaster.
There is no asset In any business

g0 concretely valuable as a reputa-

tices, unless business collectively,
and with the authority of numbers

|
|
,and power, establishes standards of

and maintain the respect and contid-
ence of other business mea?
Is this vlsloﬂary? There is eviden-

ce that many business men do not
think so. One of the highest lights

BROW N
Shoe Polish

in these shadowed days is the grow-
ing sense of public responsibility
among business men, which is larg-
ely the result of an increasing moral
consciousness. Organizations of
business men are recognizing and ap
plying ethical principles as never
before, discarding and d/scontinuing
practices that have been considered
\egitimate, establishing new and finer
relations with employees, encoyrag-
ing truth and discountenacing misre-

QUALITY

Everything in

SERVICE

Spruce or Pine

Rough or Dressed

WRITE OR PHONE

US FOR OUR PRICES

Douglas

» Hardwood Flooring,
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presentation in advertising, - empha-
sizing aer\ice as an essential+ func
‘tion of business, cooperating to ad-
vance material ideals or general in-
terests by methods
One Jight of public scrutiny.
man, perhaps, will answer, “Anything jg plainly and strongly toward higker
that is within the law,” and in the ethical relations and practices.
application of that view he Lelps to only is this spirit and t d
muddy the waters of general business ife“ but definite ethical standards

no better; his etkical sense has “0‘:husiness. The code consists of forty

that bear the

The trend

Not

need to-day

business rules of conduct which clear-

BAKING |}
' what one should not do.”

there are others who feel
and working toward the same end.

could not and need not enter into the
details of prartice required in a trade
code.
or even very difficult, to formulate
a code of elemental ethical principles
and practices, covering all the essen-
tial relations of business, within and
without, and applicable
duct of every business
business man. “>Standards of
are necessary

knowledge is laid the
respect
erican initiative,
'and achievement are nowhere so con {t
spicious as in American business. We ward.
are looked upon as preeminently & Bverett Hale, “is no missionary to
business people, and the repumtlon'carry more or better than you have
of American business

!move not only forward but upward.

is a plain statement of

y define what omne should do and
No doubt
this need

A general code of business ethics

It should not be impossible,

to the con-
and every
right

to a knowledge of

foundation of
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confidence. Am-
sagacity,

and
energy,

for efricienc

and enterprlse\ is as broad as the

business, as in all human activities

|at home.
‘home, be it gospel or be it drunken-

is the imponderables that draw up

“Commerce,” said Edward

But what you have at

earth. At the some time America

has a world-wide reputation for prac-
tical idealism, and because of this it
is generally regarded as the leader
in humsn progress. ‘The position
aud power of American business im-
pose upon it a responsibility —a res-
ponsibility of leadership—and leader
ship, if it is to accomplish, must

It cannot do so conth/mnlly unless its
moral ideals are as high as, and join
ed with, its material ideals; for in

digestive troubles even

whe: ha
REMOVES .uo:.“'" .:.'lm
suffer, put it 1o the test after your
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ts. Sch

ness, commerce carries the world
over.” What better staple
there be for American commerce
than definite standards of ethical
vonduct expressed and applied in Am
erican business at— home? The
thought is worthy of the considera-
tion of the National Clhamber of Com
merce, the American Bankers' Asso-

could

clation, and other great organizations -

of business men.

y mani

are being set up by some groups of

rules, fourteen of which govern the
relations of the members with one
It applies to concerns with
than

another.
an invested capital of more
$100,000,000 and annual expenditures
of more than $200,000,000. Violation
of the code is to be punished by ex-

The
Rotary

pulsion from the assoclation.
International Association of

Clubs, a great organization of busin-
ess men, has a simple code of ethics,

which is rather a creed,
methods Is now

and a com-
mittee on business
at work endeavoring to establish a

definite code of business practice for

also a general code applicable to all
business. “It is not possible,” says
the latest report of this

Ito practice undefined business ideals

committee
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events disease infection and risk of~
and ulceration, and takes away
smarting pain and promotesquick healing.
At home a box of Zam-Hak is ever sp
useful. The baby's nasty rashes, the
older children’'s cuts and bruises, the
inevitable burn, or scald—{or all these,
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| § 3
applied the balm daily. Within a few
weoeks the injury was completely healed:

HE report of the Canadian
Pacific Railway’s operations
during the year 1921 will be

an unusually interesting document
to all Canadians. The annual report
_ of this Company.is always of inter-
est in view of the fact that, more
truly and more completely than any
other report issued, it year by year
reflects the state of national trade
and industry. The C. P. R. touches
all parts of Canada. Its earnings
at once reflect the prosperity or de-
pression that may exist in any part
of Phe country, and the sum total of
year’s operations as analyzed in

this report may confidently be ac-
cepted as an unerring indication of
|_how the country has prospered dur-
ing the twelve months under review
At this late date there is no news
in the statement that 1921 was not
a year of uninterrupted progress,
but it is interesting to review the
period, and in the light of some such
comprehensive report as that of the
C. P. R. to clearly see in what direc
tion Canada’s business affairs are
moving. In this respect the C. P. R.
report for 1921 is an outstanding
example. In spite of a large _de-
crease in ss earni the com-
pany is able to show an increase in
net as the result of rigid economy
throughout its working eperations,

nll Canada the shortest road back to
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Business and Travel Less

In 12 Months of 1921

Value of Economical Management at This Tim
is Shown in Big Railway's Increase In Net

Decrease in Gross.

courage the entry into Canada of
immigrants of the right type would
result in an improvement in this con-

nection.
In the face of the decline in earn-
ings it was necessary to make a
sharp reduction in operating ex-
penses if the sound position of the
;ompany was to be maintained. For
the year these expensgs ameunted
to $158,820,114 as compared with
$183,488,804 in 1920, the result of
the decrease being that the net ek\';
ings for the year showed an incr
of $1,048,695, totalling $34,201,740
16 against $38,153,044 in the previ-
ous year. The year’s operating ex-
renses amdynted to 8228 per cent.
of the gross ®arnings and tg: net to
17.72 per cent. as compared with
4.70 per cent. and 15.30 per cent,
n&ectively in 1921,
ow large a part the Canadian
Pacific plays In industrial life may
be gathered from the fact that more
than half, or 53.84 per cent. of the
otal $158,820,114 working expenses
for the year was paid out in wages,,
while one t}uarur. or 26592 per cent.
was used for the purchase of sup-
plies.™ The purchase of fuel and sup-
plies for locomotives took another
15.51 per cent. and government taxes
consumed 3.49 per cent. )

The contraction in the country’s
eral trade is perhaps more clearly
indicated in the following fi s on

assenger and freight tral;!c. Dur-
E‘ the year 15,186,081 passengers
were carried by the , A8
against 16,769 in 1920. The
average journey was 89.67 miles and

fare paid was $259. In
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