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DISCIPLINE.
(By Colonel H, 13. Hanna, lait Oonirnandiing ai DeItii.-Froin the i3road Arrow.)

III.-COMMIANDING OFFICERS.
He should be stcady iii systern, that which demands change mutst be

bad. Change iii itself is ant evil of inagnitude."-SiR Ct-r.xRI1Es

In a comman(ling officer that revererice for authority
whichi I placed fit-st among a soldier's virtues wilI take the
form of a careful and conscientiotîs use of power. Know.
ing, by experience, the difflculty of obedience, le wvil1 seek,
on the one hand, to entorce it by steadiness of ruie, and, on
the other, to'render it easy by the clearness, siiplicity, and
reasonableness of bi& orders. Both written and verbal
orders should be clear and intelligyible to the nîeanest intel-
lect, and are none the worse for a littie "(lamnable itera-
tion." 'Whien orders are intricate or of great importance,
such orders should, as a rile, be in writing ; but wheni
given verbally the recipient shotild be made to repeat thèeni,
and if neccssary more than once. Slîoild they require
further ellicidation, let him ask any nitunher of questions.
Patience oin these occasions repays itself a hundredfold. In
tlàe field orders have frequently been mistinder-stoodl and
incorrectly deliverod wvith disastrous consequences. Wlhen
tise ordors, howvever, have been thorouglîly miastered, the
pet-soit receiving thein shonld be left tri woi-k out the details
for hirnself, iiîsless it is cieux- ta.t lie is inconipetent to do
so. Original niethods are carried. ont better than those
suggcsted by anlother person.

Neglect of dttty or inattention to orders shouild never Le
overlooked. strictnless in titis respect wvill soon foi-Il habits
of obedience iii the niost carcless. Sucît habits cati only be
1properly tait'gbt dtiring peace. On sel-vice it wotild searcely
le possible to introduce a good system of discipline 11 a
neglected regintent, as a coninianding offlcer's Lime woutldl
be ftiliy eniployed in other ditties ; besides, rqgîments oit
service are often broken ill into detachnsents, wvhich, Ill
itself, is one of the principal causes of the tietetioration of
discipline. Sir Charles Napier (leclared that a colonel
should lie ale to say to te gienal, " I cannoe sec titis
order exectited with mny own eycs, but, havrug tatghitmy
oficers te necessity of obedience, I will be responsible for
its e!Xectlioll." tA coînlntandingc officer iinust exact btrict
obedience front the senior ollicers8 iflie hoj>es to initain
discipline ainongst the jtuniors. Ill no profession is it so
necessarV to niaittain a connected chain of responisibility .18
in tise A î-mv. If one liik tEtils, it niay Ioad to the clas
of the whole systetu. To inaititain titis chiain of tesponst-
bility intact, couîiîand'ing ollicets sbould iiot withhold the
poý- graiited by r-egnt;Iationis Lu Comîpany officers foi. the
disposai of' inutor ollences, vxcept tinder very 1,ecîîliaî' eir-
cttnsstalices, or t1iîîess lhe is of Op>iniotn that the ollicers
referred to ciiiot be trusted to properIy exercise thoni. Ný,t
a few conmanding officers are intier the imipression thitt., in
according these powers, they wveaken their own authority.
No greater tuistake couid be mnade, for, as a inaLter of fact,
it is undesirable that every petty oflence slsofld be dealt
with by a coemlîîainlg oflicer. Thlese ctnarks apply also
to indlglence-,

Otie of te worst inisfortunes that caxi be al a regiment
is to Lave a coiiînanding oftheer ý%,hîo coticeals, or conhlives
at te concealiinent of' crime. Sticb coisduact, wltether it
Baprtng,î front weakiicss or inîdolensce, or~ the desit-e to stand
weli wviLli the atithorities, is fatal to discipline, ansd a t-cgt.
ment wiii suifler trons iLs cvii influence long, after the cause
lias beeni renîoved ; for te bad cisaracters in iL, liavng 50

lo'xg enjoye<I imnnîîlîiiity frot deserved plunishinient, xvill, for
years, continue to set ;sll constituted autltority at ietiance,
tond to corrupt their youngor comiuades. Cornnanditsg offi-
cors who desire to niake the state of their regittients appear
botter titan it really is, nitist thcmseivcs commit grave
breaches of discipline ; for oExanuîde, ti.ey will award a few
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