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LAYI WORKERS.

Tit Rv. J. F. Kri-ro, Vicar of Stepney, Lon-

don, rend a very practical paper on the abave
subject at tie last Englisi Church Congress, He
tuok up tahe ordinary unpaid workers in a Parish,
and gave some valuable euggostions. lie shetwved

very plainly that parochial organization should lie
comprehensive enoîigh to include every variery of
work, and to inchide workers of ail ages, stations

and capacities. The field is the worki, and tier
is employment for every kind of gifi, while working
for Gou is a means of grace which every pastor
shold provide for his flock. "There would be less

apathy in our ordinary congregations if there were

more work." The first aim then, he Mates, is to

find a place for every one, and to give to every one
his work.

The next point is to set forth certain pinciples.
'Tbere must be love to Go, and a desire ta glorify
Him as the motive, and the fact must bc made

plain that there is an. infinite variety of work to do.
Mr. Kitto wisely states that the simpler tiLe
machinery and the cdearer the plans, the better.
le advises tlie formation of an association for

mutual strength, and periodical meetings "inot too

frequent, at wvhich the work of the various branches
migit be reviewed, and nei mork discussed.? le

recomnmends a cominittea, elected from the mem-
bers, as a parochial council, who could. meet more
frequently. The clergyman must be nlvays on the
watch for workers, and he advises him net to trust
alone te general invitations from the chancel, but
to let the appeais b personal and direct. In his
own parish lie has twenty-six varieties of Church
work, and lie alTers any new candidate a choice
from the list. Eyery fresh workcr is a centre of
inîluence and power, and every band of workers is
a support and strengtlh to the parish and the
Church. There i ao plan, ho says, which carries
out se far the influence of the clergyman, and we
thoroughly endorse his opinion. We bave yet to
leara in this country the alphabet of parachial
organization.

Ueyond the vestry to look after, the fina3cial
matters of the parisi, a choir, a Suînday school,
ani the inevitable "Sewing Society," there are but
few attempts to provide work for cacli parishioner.
It is true we cannat expect to sec every one at
mark in a parish, but, at least, we have a right to
expect that the communicants shal1 do sone work,
lîowewer humble or trifling, for the Church of Gonu.
sUnîil we can reach some such point, iwe shaIl have
to,condeuoe to lament the waste of power in sur
pariâhes, J! is a diflicult problem to solve, and
the modes of solving il viii vary with the circum-
stances of pauishes, but a parish cannot b said to
be fairly wo'ke$ unless there is an attempt to pro-
vide work for its.nembers.

Every ose should be taught to fel that there is
.a place for him er -er to fl1, and work to be donc
suited to the capa&t i of ail. In proportion as
paises try to realite 4* ideal, will success crown
their cftsl

lVE have secured for ur regular correspondent
in the Diocese of Montres- a gentleman whose
persnal acquirements and means of information
peculiary qualify him for the posion. His fiun;t
instarat appear this week.

THE LONGEVITY OF CANADIAN t
BISHOPS.

It is worthy of remark that the late Bishop o
Algoma, who passed ta his in his 65th year, was,
with the exception of Bishop Stewart, who died at
the age of 62, the youngest of the twelve Canadian
Ilishops who have died snce :787. We have
been unable ta discover the age of Bishep Stanser

when he died. le had been an invalid for some
years. Our readers wvil] notice, however, the
remarkable fact that nearly all the carlier Bishops
attained a greater ge than the later cnes. Cer-t
tainly the first Bishops were called on ta enduree
greater physical hardships in their extensive Ses,t
and it serves ta show how the high pressure lire of
to.day, and the anxiety and burdens which modern
lire and problems entail on the Episcopate, tend to
shorten lives. Ve append a table shewing the
ages and Episcopates of the dead ishops :-

cowsccruîd.Me. Dir.

liilop Strachan, of Toronto ........ t839 19 7 8)

Itihop C. Ilngis, f Nova SctiR.....1787 1816 82
lIisilp licthune, f Toronto........1867 1879 79
ishopjacob Mountain, ..Quebec.. .1793 1825 75

IJislup|eild, of Newfoundiand......1844 1876 75
tIîslîu1,(G. J. Mountain, ai Qutct. ... 1830 t9863  4
lishop J. Inglis, of Nova Scotia...1825 1850 72

o isho Cro yr. fluron............1857 1871 6)
lishop Lhlfor<l, of Montreal.........s5e î68 65
lii.lop of Algomna...............s3 ISS1 64
Bishop Sîewart of Quebec.........a26 :837 62

'The average age of these eleven men is 73 aid
3-1 1 th years, which is certainly a rernarkable record
ai loogevtty.

In the Ecclesiastical Province of Canada the
ages of the prescrit Iiishops are :lTie Metropolitan,

77 ; the Bishop of Niagara, 71 ; the Bishop of
Montre- , 66; the Bishop of Huron, 64 ; the
llishop of Nova Scotia, 6a ; te JIishops of Quebec
and Ontarie, 56 ; the Bislop of 'Ioromto and the
Ilislîop Co-adjutor of Fredericton, 49. In the
Ecclesiastical Province of Rupert's Land, the
Bishops of Saskatchewan and Moosonce are 53,
the Metropolitan is 49, and the Bishop of Athabasca
is 46. In British Columbia, Bishop Hills is 65.
We have not the ages of the Bishopis of Caledonia
and New Westminster, but they are young men in
the pnime of life, with many years of work, we
trust, before then. The youngest Bishop ever con.
secrated for Canada was the present Bishop of
Nova Scotia, who was appointed when only 3.«
't'he Bishop of Ruîpert's Land was 33 when ap-
pointed. ''le oldest persan consecrated was the
late Bishop Betitine, wiho was 67.

CONSOLIDATION.

Our remarks anentt ts recent Consolidaticn
Dinner Party seen ta have lashed into fury a cer-
tain individual, who, tunder the non de p/une of
"'I'ruti," lias taken up over half a column of the
Halifax lera/d in coarse, personal abuse of this
paper. Altogether, me have in the letter a sad
evidence of wliat may be expected should the edu-
cational intereste of our country ever be placed in
such hands. Unsuîpported and unsustained
assertion and denial, and unnannerly vituperation,
will hardly prove effective i bolstering up a dying
cause.

''lhe statements in our article (writh the exception
af a printers misprint, which substituted! Govern-
ment for Legis/ature) were substantially correct in
every important particular.

TABLE TALK.

Is there not a danger of overdeing Christmas
decorations in our churches ? He çuid nimis is a
rule of universal application, reaching even ta
church decorations. When it cornes te a number
of persons working frora early in December up to
Christmas Day, and putting up miles of iwreathing,
besides any quantity of miscellaneous symbols and
designs, one is tempted ta ask whether this may
net be a waste of tinie, and whether equally, if not
more effective results might net bc produced with an
extravagant expenditure of time and labour.

Then would it nat be well ta have sone general
understanding as to the time when Christmas dec.
orations are to be taken down? In sore places it
looks as though ail available parochial energy hat!
been expended in getting the decorations upand
sa they have ta ba left ta themselves to drop down.
I have seen then hi several churches, with faded
splendour, up to Lent ; and iln more than one I
have sen withered bits of wreaths and residuary
Christmas texts al through Lent. Truc, their
melancholy aspect was not unsuitable te the peni-

tential season, but they were not suggestive of
devout thoughts.

A rule thit bas been given is this :-In no case
let the deccations remain up beyond the Epiphany
Sundays, and if these should extend beyond the
Feast of the Purification, let the decorations be
taken down on its vigil. This gives 4o days as the
extreme limit, while it always zemoves the signa of
Christmas joy beforc Septuagesima when, as bas
been said, the church enters the penumbra of the
Lenten eclipse. But any particular time is of little
consequence, if only soie time were fixed, Is not
this a matter in which uniformity ofpractice in

each dioceseiould be secured by a recommenda-
tion fronm the Bishop. The most utterly Ritualîstic
depraver of the Episcopate would perhaps alloi
that thi i is one of those unprovided for mattera,
that even a Bishop might be trusted to regulate.

There are two or three subjects that come up at
almost every meeting of a Synod, Diocesan or Pro-
vincial. About them ail are agreed ; in favour of
thent a vigorously worded resolution is usually

passed, and lien they take their place among the
many matters about which good resolutions are
made, but never acted upon. Oie of these is the
"Permanent Diaconate," or, as it :s sonetimes
called, the "extension of the Diaconate." A recent
ordination in the Diocese of Ontario looks as
though practical action may yet be taken in this
mnuch-voted-upon matter.

There are, at least, two practical difliculties in
the way of carrying out any sucischieme, and they,
mnay account in some degree for the little that has
hicherto been donc in that direction, though pro-
bably, like mest other difliculties, they wiil be
found surmoutntable when the antempt is honestly
made to surmount them. One is that as a layman
can, as a licensed reader, do everytlhing (with the
tiro exceptions of reading the Gospel, and minister-
inîg the chalice) that he could do as an ordained
deacon, laymen will be slow to put themselves in
the somewliat ambiguous position of "lay deacons,"
since they do not seem by so doing practically to
increase their means of usefulness. The other is a
mare serious one. There is such a thing as "lay

jealousy." Not infrequently wien a clergyman
Sas induced one whom he thinks suitable to present
ihiniself to the Bishop, Se ma> fld a good deal of
jealousy as to "so and so being made so miuci of."
And then great caution is required on the cergy-
man's part, for there is no doubt that a "clergy-
man's favourite" in the parish is not ahvays an
equal favourite with the people, nor does ail the
fault lie ahvays with the people.

Sa long ago as 1826 lotteries were made illegal
in England, aid most civilized countries have since
forbidden them. As fostering the gambling spirit,
and strongly tempting those who cannot honestly
purchase tickets to dishonest means of procuring
then, they were found iurtful and demoralizing in
a great degree. France was later than England in
doing away with thei, and it was there observed
that their abolition was at once followed by a large
increase in savings' bank deposits. It is a matter
of extreme regret that some ecclesiasties in Quebec
are starting a great lottery, and that the Quebec
Provincial Government is to guarantee it and
receive a percentage of the profits. Such patron-
age wili give a false appearance of respectability tg
a scheme essentially discreditable and immoral.

Ocuns.

PARISH CHURCH LIFE AND PROGRESS.

A-r a recent social gathering, to whici all mem-
bers and adherents of the Church at Londonderry
Mines were invited, the following paper was read
by Capt. JoHn BavaNT, Vestryman, and obtained
by his consect for publication, its practical charac-
terond njudebias etivice niaking it ai genarai
value. Aford c veincreduccory romarki0 ihich
he congratulated the Vestry Clerk for having, by
his invitation, brought so many chickens home to

roost, Mr. Bryant proceeded to say:-
.... .And now, my friends, let me ask

what has brought us here, and for what purpose
hava we met together. I believe the intention was
to afford an opportunity now attthe commencement
of the New Year to enjoy each ether's company,
to associate together, to become more intimately
acquaintod one with another, to know each -other'
wants, and to learn how ie rnay help and assist
each other, more particularly in promoting the in-
terests ofthe Church with which ie are individually
identined. And, doubtless, no more appropniate
time couli be found tha the presen, as t Denter
uon a Newb Year an t hask backand thaink eo

for, ail the beneftts Rt eua bescawed upan us ir'.t'ho

[Tkursda, Januaru 26, 1882.

past, to examine our consciences, and sec if ve
have been pleasing the Almighty, or filling in a
mission here belaw; for I bhieve we should all
remember, as we say to ourselves that another year
bas passed, that it ia not the year, but ourselves,
passing fron time into eternity, and our works will
most assuredly follow us. Do not let us then, dear
friands, as put by a clergyman in Montreal a few
days ago, ba "like the ass running a cider mili,
going arot cd and around all tise day long, and
landing attthe saie place at night.' We want-we
must have progress, and for this reason we desire
the adherents of the Church in this place to make
a noble, a grand and a united effort. As in union
there is strength, so does the success of the Church
depend not only upon the elBorts of a few, but
upon the efforts of the Miany.

Let us se now what coastitutes an adherent of
thie Chiurch. I will venture the statement that I
entertain grave doubts if it means those only who
pray for kfor hibis case; I believe, churches
wouild soon become as numerous as provision
stores. But in tis day of ours, perhaps itris an
unfortunate one, when, may I b pardoned for say-
ing so, little faith is apparent, I fear very few
churches indeed would continue to exist if the
people did not come forward and of their means
contribute toiwards their support. Then it must be
those of the latter, who bind the Church together
and help to expand its beneficial influences, iriso
ane its real adhernents.

It may b casked vhat benefit do we derive from
the expenditure ? Well, first, immediate benefit is
seen 1 the great influence the Church lias upon our
moral characters. Just imaginethe siate of society
if no chuncises existd ? I bolievo it is quiro bad
enough with ail tie teaching we get ; but wuld it
not bo infinitely wors e if we were ot constantly
told that there is a hereafter; and by a propr con-
trol of our passions, ara not many unpleasantnesses
ratînded off, and many o theri-se roug handi rugge
parlas matie snooii? anti b>'tise kn-ot!ge chat
ire are cleading just and upright lives, are wem ot
better fcuted to enjoy, to the fullest extent, the
blessings and the happinessI to b derived frons our
sejoîrn here? Do yat tiagine that the bicsîa !ener,
th isa1r, tise chear, tise profligate, on viciaus nian,
enjoys real happiness? No, my friends, our con-
sciences dictate the reverse. Then, in a noral
sense, have we much reason to support an institu-
tion which is constantly warring agaunst vice, and
teaching nmen to fiœe frem their cvii a ys?

Io add.ition, w-e have tie satisfaction ai sceing
the influence for good whicih the Ciurch has upon
the rising genoration, upon our children ; and apart
from this, we all hope, sooner or later, to get to
Heaven. Life would lose much of its charn, much
ai ils swectiess and! haauy-in (ccc, cii chat is

orth iving for-if e di d not e nterain chisthope
and is not the Churci constantly striving to con-
summoîate this ? Indeed, were it not for the Church
what hope iwouldi e have of ever reaching that
haven of rest ?

Anti , o, sbat are we tding personail> ta reach
il ? Possibi'sosanie do pray-I Sapa otan>' do-
for the pardon of thtir sins, without which, we
knoi, we cannot enter that kingdoimi of eternal
happiness. But are we also giving of our mcans as
we ought to support the Church, the institution
which is constantly pointing us in that direction ?
Or do ve expert ce gaù Ieaven freet ticost? My
fricots, seoul t c hoisi heving e'. chat rate? Is
not an article enhanced in value by its increased
cost, and if Heaven cost us nothing, are we likely
to value it very much? I am certain, and indeed
recent experience teaches us, that you fel some
sacrifice is necessary. Within thea paît Ina yeas
tisa Chuncis bora bas fiaunislieti in c manner nocer
equalled in its past history. We desire that it
should continue to flourisi, that it should bc second
to none in the neigibourhood, financially, morally,
and spiritually. To do this coniinued sacrifice
is necosiar>'. Anti I sisocîlt just lice te asicviso
amongst thu assembl>v ever felt the poorer for siat
he or she gave to the Church? I will acknowledge
that the reflection sometimes comes to my mind
wien the numerous demands are made ufon my
light purse, if looking at the requirements of my
family, 1ought to give so much,but I must say, and I
thank the Alnighty for it, that I never have yet
ficIt thewantof anything given for Churchpurposes?
Naiclier bave yeu, my frientis
Prudle do e cal! urslves Ciurchmen and
Churchwormen ; and I venture to say none of us
but would expect the Church to perforni every
office necessity required, and woutld even think it
preposterous, indeed altogether out of character, if
out minster til t! navisit out meicriel boti-cisemban
if nocassry, but Gon fobid tiai i shbuld bc e-
quired. Now, do we find every Churchman con-
tribnuting for Chiurch work ? Perhaps so, but great
lack of uniformity is manifest in the amounts con-
tributed. Certainly, the bulk of sacrifice made by
some must be small indeed. . . -. . I ask,
which one of you would hire out rhere there was no
certainty of being paid? Now just taLe il home.
Who of us would work one week for an individual
if we were not certain of our pay ? And this is
just what all who do not come forward and promise
to contribute regularly expect e clergyman to do.
I recently read that through the introduction of
bags, instead of plates forrdceiving the offerings
of the congregations in some paIishds in Eng-
land, (he amount ofthe -contributions feU off cou-

r Éit!aibly, cappen coin taking the. place'cf silven anti
gold vsen- a Liverpool clergymail prYacheupOl
the words: "1Alexnder the coppdrsmithb as dont
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