that ol thic gereement was _put through, the inaib part

© ol the artiele should -be towarls the mumtenanes of

" published-prices-on -all-current, literature, also-that there
should be no disconnts whatever to the public. -His
uggestion Ior bringing about a suceessful settlement of

“the present general miz-up, was that instead-of- giving a
thscaunt, a~ it most cases, the -difference -should be-spent:
i good relimble newspaper  advertising.  Mr. ‘Phelan
stated that some of the Ameriean publishers spend- large
amounts of good money every year 1 advertising, pre-
vious-te the publication of a-new book. In this way, to
a-large-extent, azgood:-demand:is-created, and:=the-cutting
ol prices ean be -done away with in nmost-vases.

When asked- regarding the written agréenment, signed
by Montreal merchants, and- now in his possession, -he
stated -that Mr. Allen, of Meleod & Allen, Toronto,
spent a day in Montreal, some four inonths ago, inget-
ting hooksellers and- depattment houses to sign.  In
the interval=sinee that time, to Mr. Phelan’s -knowledge,
the agreement had -been lived up to til) within the list
‘two weeks. The -cutting at the present time is general.

Mr. Phelan thought that the-feeling- now seemed-to -be a-

want ol-eonfidence-among the-booksellers and- department
houses, and- that a new agreement, of made, would be
‘broken in ‘the same way as mn the past. His opinion--in
the matter was that if another agreement eould-not be

reached, theonly way to overcome the difficully was-Tor
the publishers to refuse to supply the cutters.
A- Firm-Stand.

When asked about the present book situation, Mr.
‘Renouf, andther -large up-town bookseller, -said, “Yes, T
am willing to enter into any written agreement which-
Wik protect booksellers® interests.” Continuing, he Sug-
gested that publishers should notify the trade that it a
continuation of price cutting was followed, they (the
publishers) wouldtzcut-off- the supplies-of-the cutters.

‘He -also stated that he was selling-current -literature
at the figures agreed-upon, namely $1.50-publications at
$L.25 and $1.25 literature at $1.10. He further stated
that he ‘had no desire to cut prices and did not intend
to cut -them, -unless compelled to do so to protect his
interests.

Mr. A. R. Grafton, a-down-town bookseller and: sta-
tioner. stated -that as far AS any new agreement was
concerned, he was perfectly willing to considér the mat-
ter, although :hé?hgdinot—bc(;gtconé\iltgdfin TeRAL

to-the
previous agreement made. He claimed that if such an-
other article were put through, it would be to the ad-
vantage of booksellers and stationers to have prices at
the publishing figure, and -have no discount whatever.
Further, he stated: that=for-thé-protection.of-all -interests

-one=priee should -he agreed - upion.

The Photograplic season is-now in full-swing all-over
ﬂmfmmnx;\t;:mlh!ls?tgslic:*.;umlouni‘—afo—slmp—::lmufzigt('\‘c;‘_\f-
iy they ean hay that oies upon,  This snap-shotting
Feveragagood=omen-for-the supply-business.

At this time of the year there are two-piolific-sources
of dewand.  They are the Tonrist amd -the Ignnner, and
buth sourees-are capable-of zreat development if dealers
pat their thmking -eaps=on -and=reach-out afier the-trade.

Au considering the question of how to get at  the
st and stimukite -his denand for supplies it must
Ire-remembiored that he ds_careful- of his-supplies heeauze
hesrenatsure-that -they=eau be-refrashed, Ti=isaimportant,
threrefure, tegive the phota-supply departiment=great=pih-
hats.  The tonrist must be informed that new supplies
ore available. To this end a dealer is wise if he goes
mght lirliu,-—s]mx where vistors-congregate.  The railway

sMation and the steamboat wharf (it you are loeated

won lake-portt are the places 1o zet at the tourist when
ke fist armves Have w sign placsl at some prominent
1+ mat a the dept or on the-wharf,-cmphasizing-the-words
phote supplies ™™ Thas s will an anee attraet the
attenlienwl avsiting amatear, beeause-his-hobhy As-Jinbile
e be npperest an lus mind Then it would be well 1o
Isie a vollets stz wn o f raes-pretymding Trom tie sfoie
{roul, so thal 1 B be seen Trom all:lireetions, so=that
the feel of the amatear will not o asteny. Then, inside
the store b well prepared Tor teist vustomers.  Yis
et want Wil ot ecnise, e plates aud fi'as, -espenially
alms These will vary i size from the wmallest o 1he
wediin, Tew of the larger size of plates or films dweing
rewrndzhy thetenveler. Fhierewdllalsobe-some-dumand
- Tur genrral supplics, Tike developers, papers, mounts aidl
“travy, hut they will be moeh more  aetive jn the fall
“whel eameras too, should be faidy setive dunng the
toutist aeasen,. TU wonld be smwise, hawever, to Tay in

g

o

a large stock -of these, as you will -be able to send in
-orders to the jobbers and -have fhem filled immediately.
Keep some, though, in ease a customer wants one in a
yreat -hurry.

Then-it-igs=within the -power -of ‘the-local-dealer -to-en-
courage local amateur pholography, and in this Joeal
tilent a great-deal -of profit divs dormant. “‘Its up to
Your™" as -the -saying s, to -wike up and  stimulafe-the
“amateur talent in- vour loeality. The ‘heginner -generally
wants-a-complte-ontfit, and=wmany jobbers-sell=these-ont-
lits-for-heginners-complete, with=full-directions. Tt-would.
*bof\ygelEfj):slﬂckzsulgt‘:(iféﬂi&é:éﬁglph}(c*ﬂittﬁis:an@igg@;gt—
‘ter ‘the -heginners.

Tast month a competition was suggested as-a miedins
of arousing photographic -enthusiasm-smong -the Younger
generation.  The idea of u competition applies equally
well-to_adiilts, ’

dvertise -well; and all-summer loig -Keep=some- pheto
graphic matetials -in the window. A good idea-is fo-get:
up-R camera upon s tripod, and surround-ic with ;s:up;

plies -of all- Kinds, and- with some Aadvertising material
illusteated-withzreal-plotos; whicl-all-jobbers readily-sup-
Ply. This, with 3 good show card ot twu containing
invilatinus to -ecaine u and dnvestigate, will- aroise some
dermant-1alent in Fonr-community a\’\'ﬁd}:o;ﬂ;\' Needs-wak-
inT up.

Mr. Johin Morgan, Canadian matnager Tuphael Taek

& Sons Co.. T, with ‘héadquarters at Montreal, is

traveling in Western Ontario with fall samples. Mr. F.

A. Hutchison, castern-representative, and John K. Gay,

‘Western Tepresentative, both with ‘the -above -mentioned:

firm, :;jeftiivﬂiﬁg—initheziguustsaol'tbg::'ﬁm.. 7
+



