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of all. attractive notices in the local press, Printers” ind
costs a little, but it pays every wa) Let cach one of
these P's receive it fair share of attention, and success

is more than half acomplished

An Unfair Procedure

An old gentleman who was asked on one occagion to

ypen a meeting with prayer, made special petition for all
who were to take part in the programme, and closed by
saying, “ May the Lord have mercy on the last speaker X
It was a most appropriate prayer, for the last speake
is very often placed in a most embarrassing position
It frequently happens that the most valuable part of th

evening is frittered away by starting late, by irrelevant
remarks from the chairman, prolonged and unnccessary
announcements, ete., so that the speakers have little oppor-

tunity of delivering the addresses which they have pre-

pared. Take our Epworth agne and Sunday School
conventions, for instance. Usually two persons are asked
to speak at the evening session, but no arrangement s
made as to time. The first man often gets interested in

ts the flight of time. The chairman

his subject, and fo
is good-natured and does not like to call him down, with
the frequent result that the last man is called upon when
it is nearly ten o'clock. If he is sensible, he will decline
to speak at that hour. Of course, the audience is dis-
appointed and disgusted, many going home making very
uncomplimentary remarks concerning the management of
the meeting

How often it has happened at the Friday evening Re-
ception Service at our Conferences that the seconder of
the resolution has had only a scant ten or fifteen minutes
to speak to a departing congregation, alter the mover has
occupied nearly an hour, and the young men and the
President have consumed the other hour. This sort of
thing is entirely unfair.

When there are two speakers on a programme there
should be a distinct understanding as to the length of

time each is to have, and the chairman ought not to be at

ht of

The Secret of Success

An Important Change
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