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CANADIAN SHOE MANUFACTURING^
__________________ h OF THE WEEK IN ST. JOHN 0 S,,r"“U

IV. black toque with ostrich feathers and go 
__^ T ~v ^ vj ornaments, and wore beautiful sable fui

Wonderful Growth of the Industry in the Past Ten Years K MVVUjlUCIlUl UlOVV III V-L Ull<3 lllUUOli J 111 V11V/ -l VVkJV iVU ^ The season has certainly opened bright- freshments were Mis, Ethel Emerson,Miss Mrs. Frink received the guests with tl
ly for society. Not only have there been Marjorie Lee, Mrs. Alexander Fowler and president and Lady Taylor. Mrs. J. ]
some delightful entertainments already, Mrs. Gordon Sancton. j “i/LRnm'h^m'^XVrivht
but the list of those to come grows long- On Monday evening Miss Emily Teed Mrs. O. Arnold Burn am, \ rightstret
er every week, so that soon the fitting in entertained at bridge. Included among J** of this wwk ™r
of the different invitations will be a puz- the guests were Miss Beatrice Farquhar, * ’ , ■ . VPnnw ’ f,
zle indeed. Large numbers of strangers, Miss Winnie Raymond, Miss Daphne Gros- . .* M f * Burnham u*
many of whom were clergymen, were in by, Miss Bessie Foster, Miss Louise „
town this week, to attend the meetings Knight, Miss Ruth Knight, Miss Ludgate, b] Mff j th j’tb lace 8garnitur€ 
connected with the Laymen’s Misisonary Miss Jean Leavitt, Miss Edith Magee, t “ was seized in the ^
Congress. Sir Andrew Fraser as well as Miss Helen Wetmore, Miss Lillie Ray- Fea ‘
other distinguished gentlemen delighted mond, Miss Gwen McDonald, Miss Mar- tl , AIiss Roberta Wisely ush' the numbers of persons who listened to guerite Wright, Miss Pauline Powell, Mr. “d th^ voun/laies Ssistina wereM 
their addresses during the week. On Tues- Sprague, Mr. J. Pugsley, Mr. Kenneth y’ M^tT Mil M
day, in Trinity church school room, ladies Raymond, Mr. Rose, Mr. W. Scovil, Mr. E ' T ,0J. Bnd Mis/Lottie Hom’hrn,
belonging to the churches entertained, the Charles Knowlton. Mr. Harold Ellis, Mr. j / , Smitli will give a lector,
visitors at a sumptuous luncheon, the Douglas Leavitt, Mr. Stanley McDonald,1 Lcmrfellôw~ in st David’? church schr
tables being beautifully appointed and Mr. jack Teed, Mr. Will Church, Mr. nTuesday evening D« 5 £
decorated with flowers and foliage. Gorden Church, Mr. D. Fairweather, Mr. .. . • { t. Doorkeepers Cir.l.

The luncheon at the L. M. Club on B. Wetmore, Mr. P. Johnston. The prizes S^Daughte»
Tuesday at which the hostesses wereMrs. were won by Miss Jean Leavitt and Mr. | propriatf vocal and instrumental mut
John M. Robinson, Mrs. W. B. Robinson clarence Sprague. The object is charitable. ’
and Mrs. J. Lee Day, was a most enjoy- invitations have been issued by Miss -G T Tj]t , f . .
able affair. Covers were laid for twenty- jfargaret McAvity for a dance at the Golf Halifax yesterday
six guests Afterwards bridge tables were club to take place next Wednesday even-| Mrs Charlton Berrv. who was the gu
formed, the prize winners being Mrs. M. jne ! -mv xiv=, t 8Cruikshank, Mrs. Arthur Bowman, Miss Mrs. Charles Kerr and daughter, Miss fQ XVoodstodf ^ Th ’ h retan

n ss^’&srvss; srtirsrLS t “s ss; vsr? ya,£- MTSkSS/iK 55. SMLT- A,l‘" “J
Barker, Mrs. Beverley Armstrong, Mrs. Miss Daphne Crosby was hostess on |
F. Schofield, Mrs. Walter Harrison, Mrs. 'Thursday evening at a delightful dance 
Simeon J ones, Mrs. James Seeley, -1rs- given at the residence of her parents, Mr.
Easson, Mrs. W. Allison, Mrs. Arthur and Mrg L G Crosby, Germain street,
Bowman, Mrs. Frank Fairweather, Mrs. jn honor of her gue8t, Miss Farquhar, of
W- W. White, Miss Edith Skinner, Miss Halifax. It was a delightful function in Mrs. J. S, Climo of This City 
Mabel Sidney Smith, Miss Sara Ha e,, every respect. In the drawing rooms the p, J , r .1 D_l;,L 
Miss Annie Pudidngton. I mantles were banked with pink chrysan- UesCCndant Ol the tiolithos-

Mrs. James F. Robertson was hostess on themums, carnations and ferns but it was A Clever Engineer 
several occasions this week in honor of jn the dining room on the supper table 
her guests, Sir Andrew and Lady raser, interest centred, as at each end was
She also entertained a few o ie visi mg an artistically decorated and ilium-
clergymen in the city. On Tuesday even- mated cak6j the cand]e8 thereupon de- 
ing Mrs. Robertson gave a beautifuUy ar- nQting the which Miss Daphne
ranged dinner party. The /oral dec”a- (Jrogb and Kr brother Mr. Fred Crosby,
tiens consisted of pink carnations and ^ Qn thi to them, it is hoped, . . ,,
ma,den-ha,r ferns. Those present were P e Joneg, orchestra furnished *™e. fifty years ago, it was spelled I
Lady fraser, Mrs. «"son Frederm- music {or dancin dainty favor9 Mho, and th,s is correct at tiie preset d

G- ê. Kuhrmg, Mra. E. A. ^ distributed, the verses contained 1 hey . were ever the best known phil.

wm&, E: £Jb.“S,dMM„wr.”, «»• sstS. S 5S S.'îSÏÏ.nî Z ETÏThomson, Mrs. Steph™ Mia. 1^- ^ j f, ...... 0,namente. diamond, of the Prince ol! Wale. (Kmg Edward)
ley. On Wednesday afternoon Mrs. Kob- nQTvhvt» (Vnahxr xvom mm* satin thls ancient and first tin district of i
ertson entertained at tea. Mrs. P0-^16 , £, • Q ‘ d sh ^ad literally world of minin8, of which the late ki
presided over tjie daintily appointed table, flowers—violets roses and when prince, received the royalties,
which had white crysanthemums for cen- "ms fill o£ i The present Thos. Bedford Bolit
tral decoration. Among the guests were , ti tr;mmed wlth member for St. Ives, is a son of the 1Lady Fraser, Mrs. Richardson, Mrs Wfl- ™ eaSld vellow Th?vL?he T. B. Bolitho, of the then Bolitho Bi
liam Hazen, Mrs. Dever, Mrs. R. Moms 1’ „ ,, , , of Penzance, Cornwall, with agencies
SnMMrs^R^rÆ8- <

“ay,MZ.DM?tth“wCLMmn’^ck; Mm white chiffon over cerise made with wide »d t^mth.^cU,^ their or 
Ha^isot Mm" DMK Maris ^“diamonds, ml'^“ki- \

Warner, Mrs. Royden Thomson, Mrs. W. ner, another bride, was gowned in white that is Enterprising bfting ^d?
A. Harrison, Miss Travers, Mrs. John H. satin, the bodice made in the prevafling the Mople ôf the”r Ztri
Thomson, Miss Currie, Mrs. Daniel, Miss kimono shape, white satin girdti. Mrs. Ire world wide °n 'their^ endewore
Mary McLaughlin, Fredericton; the Misses Gordon Sancton wore black satin with 2““ emploi“fii
Armstrong. On Wednesday evening Mrs. garnitures of white lace. Mrs. \\ .Henry. remember seeing their shi
Robertson entertained again at dinner the Harrison, blue charmeuse satin with lace1 ^"s ago we remember semng their sjn
guests outside the family being Lady trimmings. Among the guests wereiliss^mf"^" heacTntartheir^c 
Tilley and Mrs. George F. Smith. Thurs- Margaret McAvity, Miss Mollie Robinson, | ^er manuf^tonr close to P^J^
dav evening the Eclectic Club met at Mr. Miss Ethel McAvity, Miss Jean Trueman, ! je"her manufactory, close to Pju«u(
and Mrs Rotert™residence, the sub- Miss Jenetta Bridges, Miss Norah Robin->den vnth the skins of cattle and hors 
îect of the evening king Prehistoric Man, son, Miss Kathleen Trueman, Miss Mabel the great grass plains of a southe
S? George Matthew having charge of the McAxdty, *****
PrXT«cy Thomson was hostess at tea McA^enney, Miss^ean Leavitt, Miss Edith val, which, with Ding Dong Mine near! 
on Thursday afternoon at her residence, Magee, Miss Lillie Raymond, Miss Emily f.^on, then supplying witii ot 
Germain street. The daintily appointed tea Sturdee, Miss Vera MacLauchlan, Mr. : neighboring mines the tin ore, of wh 
tab™ which was placed in the drawing Vivien Barnes, Miss Jean White, Miss/he price has ever been a ruling figure 
room was presided over by Mrs. JohnM,i Helen Church, Miss Jean McDonald, Miss. /'t!°
Robinson, assisting with the refreshments Lydie Kimball, Mr. W. Hemw Harrison, ; o£ ^.eota of t n / ™JP (l| bj th* 
were Mrs. Harold C. Schofield, Mrs. H. Mr. Roland Skinner. Dr. Gordola Sancton, i world-w.de exports from the 'melting pc
B. Robinson, Mrs. Simeon Jones, Mrs. Mr. Ronald McAvity, Mr. Cyrus Inches, : of Galval, where scores of young won 1 
Royden Thomson, Miss Mabel Thomson. Mr. Hugh Mackay, Mr. Fred Keator, Mr. j w"e employed with their nimble hands 
The ices were in charge of Miss Edith Allan Thomas, Mr. Fred Fraser, Mr. Stan->ck UP ,£rom £hc «tone-ribbed coolers, tl

Among the guests were Lady ley McDonald, Mr. Douglas McLeod, Mr.1 fine sticks of tin for silvering, about t« 
Tilley, Mrs. F. E. Sayre, Mrs. J. Morris Gordon Kerr, Mr. J. McMurray, Mr. Will 
Robinson, Mrs. Wililam Hazen, Mrs. ! Church, Mr. D’Arcy, Mr. Harold Croolt- 
Tuck, Mrs. Easson, Mrs. William Downie, shank, Mr. Lewis, Mr. John Sayre, Mr.
Mrs. Percy Robinson, Mrs. Freman Lake, Arthur Rankine, Mr. Dick Barnes, Mr. J.
Mrs. E. A. Smith, Mrs. Pope Barnes,Mrs. Pugsley, Mr. Colin Mackay, Mr. Guy Mer- 
Dever, Mrs. Keator, Mrs. L. R. Harrison, ritt and Mr. J. Belyea.
Miss Mary McLaughlin, Mrs. Barnaby, The Misses Louise and Ruth Knight en- 
Mrs. A. H. Hanington, Mrs. Roy Camp- tertained at their residence, at bridge, on 
bell, Mrs. James Jack, Mrs. J. H. Thom- Wednesday evening of this week. The
son, Miss Currie. prize winners were Miss Emily Teed, Miss , . , . , ,, ,, .... ,

Mrs. A. Pierce Crocket was hostess at Helen Wetmore, Mr. Harold Crookshank and ma,r"®d m,to.th® Bollt.ho “ml 
tea on Wednesday afternoon and at and >fr Stanley McDonald. Others pres- £*'e original Daniel built a enure a 
bridge on Thursday afternoon at her resi- ' ent were Miss Lydie Kimball, Miss Helen school at Madron, a suburb of Penzan 
dence, King Square. Both functions were, Wetmore, Miss Bessie Foster, Miss Lud- about thrae hundred years ago, with 
unusually pleasant and on both occasions gate, Miss Jean Leavitt, Miss Marguerite, yearly endowment of a pair of shoes 1 
the refreshment table was beautifully ap- Wright, Miss Daphne Crosby, Miss Bea- : every boy and girl in the parish at Chu 
pointed and decorated. Wednesday the nice Farquhar, Miss Helen Perley, Miss mas time. The Daniel properties wc 
derorations were white crysanthemums, Ldna Godfrey, Miss Edith Magee, Miss ’«ter amalgamated with those of the J 
smilax and ferns. In the drawing room the Hmily Teed, Mr. Chester Gandy, Mr. J. hthos. Mrs. J. o. t limo is a sister 
color scheme was pink and white. Mrs. | Teed. Mr. Charlie Knowlton, Mr. Douglas C«Pt- Ralph Daniel, retired, father of 1 
Alexander Wilson and Mrs. Gershon ! ljeavitt> Mr Harold Ellis, Mr. Reynolds, engineer spoken of, and is authority : 
Mayes presided at the tea table in the Mr. Fred Fraser, Mr. Hoyt, Mr. Harold this correction as to name, Mrs. Clim 
dining room. The former wore blue silk Grookshank, Mr. Stanley McDonald, Mr. mother being a Bolitho. 
veiled with marquisette, black picture hat, Barton Wetmore. Yours most respectfully,
with pale blue ostrich plumes. Mrs. Mayes i Hiss Lydie Kimball will entertain this ,£ si■ CLIMO.
was gowned in black satin with sequin aHcrnoon ai tea at her residence, Coburg
tunic, white and lavender hat. Mrs. Geo. street "P. S.—Before he left Britain s shoi
Ellis served the ices and Mrs. Will Lock- Mrg' E A Smith was hostess last even- the young engineer spoken of won horn 
hart ushered. Those who assisted with the j. at'brjd and will entertain again this nevev awarded students at
refreshments were Miss ttanders. M|s« ; afternoon at a bridge for ladies. j Polytechnic Institution at lalmouth,
Mabel Barbour, Miss Gladys Bullock, Miss | -yrg q j,- Fisher, Mecklenburg street, l ceiving from that school a gold medal 
Tapley, Mrs. Crocket was handsomely | entertained at bridge yesterday and will’ high-class in mineralogy and engineeri
gowned in heliotrope mousseline de soie. bc hogte6g again this afternoon. Both and in building. Up to that date, ra t
over silk of the the same shade and with wprc br;dge functions. old institution, no gold merit had lv
touches of' green on the bodice Among Mrg Horace Wetmore, Union street, awarded. At this time he was ninete 
those present were Mrs.. • ' gave a pleasant informal bridge of four ; «ud then left for Africa, where e \
Mrs. 1'. Foster, Mrs J Binning. 1 r«. 1 ’P tabieg on Wednesday afternoon, at which appointed first engineer of the lower st
Palmer, Miss Hea, Mrs. Barbour Hamp- Mrg Ieed was the pl.ize winner. ,\niong ta, and for two years held that posit 
ton; Mrs. Daniel Mullin Mrs. G. F- Mat"| others present were Mrs. G. F. Fisher,i "hen he was appointed first engineer 
thew, Mrs. Geoghegan, Mrs. Theo Cush- Mrg perley Barnllillj Mrs. Harold Perley, the upper surtace. The Daniel coat 
mg. Miss Kate Bartlett Mrs. deB. Car- Mrg puddington, Mrs. F. Anderson, Mrs.! anus is over the entrance to the dm 
ntte, Mrs. D. C. Clinch, Mrs. Christ an j Ha(rVev Hayward, Mrs. Charles Haning- ; (Episcopal), at Madron, built by that i 
Robertson ilrs. B. Gerow, Mrs. Fielding ton> Mrg NicholS) Mrs Jamc8 Manning,1 dy at an early tune of England s upbui 
Rankme, Mrs. Sheffield. Mis. W W. Mrg Fred MurI.ay> Mrs. Walter Leonard, - mg. The history of these families sh 
Clarke. Mrs V .Edmond Raymond, Mrs. Mrg Robert q;ravis. Miss Melick. /hat pereeverence 111 rtsell-doing and c-
Haycock, Miss Nellie Foster The marriag^ of Miss Lou Girvan aud ’ atant effort 111 a right life lead to .0

The prizes at Mrs. Crockett s ^ldge on M Qe Bjizard wm take place at St. life and happy results.
I hursday afternoon were won by ^s" Andfrew"8K churell, on Monday, Dec. 18. J- 8. C.
Charles MiUar, Miss Ada Tapley and Mrs I Migg T,auline FoweH, Orange street, en
vi J HardlnK- - mong e 8 ■ tertained informally at tea this week for
Mrs Murray MacLaren, Mrs. Anglm Mrs. /ho, with her husband.
D Carleton C inch Mrs. Arthur McDon- u , come t0 reaide in St. John. A 
aid Mrs F. C avcrh.ll Jones, Mrs. G. F. j fe o£ t/ose pr£sent were Miss May Har-
■isher, Mrs. Clarence Allen Mrs L- G | Miss Frances Stetson, Miss Portia

Crosby Mrs Charles McDonald Mts. : McKi,nzie, Miss Winifred Barker. Mrs.
Alexander Wilson Mrs. John McKean, A M Bouillon Miss Pofrtia McKenzie 
Mrs. Clarence de Forest, Mrs. 1 . Macne , the winner at a chess guessing con- 
Mrs. J. Boyle Travers; Mrs. Arthur Bow- tcgt
man Mrs George McDonald, Mrs. Ofay- Mrg Sea,.s and J]is3 Kittie Sears are at 
lor, Mrs. >. L. Beatteay, .lis X inter i c- for the winter months,
liean Mrs. Stanley Elkin Mrs Spang er, Dr Bajlie# of the United States immi- 
Mrs. lennant, Mrs. ,1 B. gration department, accompanied by Mrs.
George Murray, Mrs. Crockett (V redenc- Bajjje an^ little daughter, arrived in the 
ton), Mrs. Barnes (Hampton), Mrs. Loi- c^y on Thursday and are at Miss Arm- 
don Sancton, Mrs. E. A. Smith. Mrs. rev- strong s. 47 Sydney street, 
ley Barnhill, Mrs. George Ellis, Mis. ^frs_ David Lynch, Paradise Row. enteh1-
Sewall, Mrs. Barbour. -^Ess Mary Me |ajnefl at u bridge of seven tables on
Laughlin, IMiss travers, Mrs. Gordon Tuesday afternoon. Mrs. Carleton and 
(Jowie, Mrs. Robert Cowan. Miss kales. jtlvs. Broderick xvere the luckv prize win- 

Mrs. Stanley Emerson received for the uevg 0n Thursday evening Mrs. Lynch, 
first time since her marriage on Wednes- Lexus, of Halifax, and Miss Keçfe
day and Thursday afternoons of this week aiso Gf Halifax, left for New Yd'rk to re
al her residence. 1U4 t amiarthcn street. lliajn a fortnight.
On Wednesday Mrs. Emerson wore a very The lecture given by Lady Fraser be- 
beautiful wedding gown of white satin ! fore fbc Women’s Canadian Club on Mon- 
made with long square train and trimmed ( flay afternoon, was an occasion of pure 
with lovely lace, ornaments, pearls and delight to all who had the fortune to be 
diamonds. Mrs. Stratton, who received present. Under the supervision of a de 
with Mrs. Emerson, had on a \n?ry hand- corating committee composed of Miss 
some blue silk costume with tunic of blac k Travers, Miss McGivern and a few others. !

embroidered with natier blue silk, the rooms of the Natufral History Society j 
In the dining room Mrs. R. B. Emerson were transformed. Mrs. David McLelian ! A new photograph of ihe Canadian lea 
and Mrs. Percy Thomson presided. Mrs. j and Mrs. George Ü. Hay were convenors vr of the Unionists of England. tak<
Emerson wore grey silk veiled with black of the executive committee, who worked during his campaign in South Somcrsc

embroidered in white, black hat so diligently to secure the success which which was won for the l nionists for t 
with white plumes. Mrs. Thomson wore ! attended their efforts. In the lecture hvst time in history. Mr. Law in tl
a becoming pearl grey and pink mar-1 room, geraniums and fragrant ca*rmitions picture is shown to Tfave developed
quisette goxvn. black hat with pink and in tall graceful vases greeted the eye every- wrinkled brow with his new cares of * 
white trimmings. Assisting xvith the re-1 where. The mantles were banked with fice.

;
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Remarkable System of Machines Now Used and the

Concern That Supplies Them.

/HOWLAND E. WATSON, in the October Issue of Canadian Magazine. \

event which undoubtedly transcends all owner of the machines participates in 
others in the history of an industry some small degree in the saving which 
which, in its evolution from the purely the machine makes in the shoe-making 
hand processes and implements of only process. This is the so-called Royalty 
half a century ago, has passed through System, a method of placing machinery 
many revolutions, many of them almost as old as shoe machinery itself and a con- 
spectacular in character. dition originally imposed by the manufac-

The United Shoe Machinery Co. of Can- turers of shoes and closely adhered to 
ada established its factory and offices in in most instances ever since.
Montreal It secured some of the best This royalty plan has been a factor of 
machines then in use for fastening the the most supreme importance m building 
soles and heels to boots and finishing up the industry. It is related that Gordon 
them It improved them. It invented McKay, one of the earliest builders of 
or purchased others to fill in the gaps for shoe machinery, tried in vain to sell his 
which there was no machine. It liarmon- earliest machines. Shoe manufacturers, 
ized their action, adjusting them to each while acknowledging the efficiency of the 
other’s requirements, until it had a sys- machines and the undoubted saving their 
tem of machinery for attaching the soles adoption would make in their business, 
to shoes, as shown in making the very did not have the money to pay the moder- 
high-grade type of boot known as the ate price for which he offered them, or, 
“Goodyear Welt,” which is truly marvel- ln some instances, lacked faith in the 
lous All of this was accomplished only future of making shoes by machinery. In 
at the expenditure of much money and his desperation, McKay made several un- 
untold effort. But it did more than sup- availing efforts to sell his business, mclud- 
ply machines. It kept them in working all rights in the machinery, and final- 
condition. It established branch offices ly evolved the scheme of placing them 
in Quebec and Toronto. It maintained in on a royalty, when they were eagerly ac- 
each office a supply of machine parts in cepted by manufacturers of shoes, many 
order that any mishap to a machine of whom became wealthy through their 
might be readily repaired. XVhen it is use. 
stated that this company in the regular 
routine of its business makes over 83,000 
different kinds of machine parts varying 
from a machine base weighing over a ton 
to the most minute machine screw, the 
magnitude of this undertaking can be 
readily comprehended.

More than this, the company maintains 
in each of its branch offices a corps °f 
men who are not only expert machinists, 
but expert shoe-makers as well—men com
petent not only to repair machines, but 
to teach their operation and to give expert 
advice. This corps of men is placed at 
the disposal of its patrons by the com
pany. If any office of the company is 
notified of a mishap, a man is immediate
ly sent to take care of it. The vexatious 
delays and the losses which beset the 
trade so short a time ago have disap
peared. Each one of the company’s pat
rons, be he large or small, knows that 
he is entitled to the same service that 
his competitor receives. It seems to have 
been a cardinal principle in the building 
of the company’s business to play no fâ- 
vorites, and the sincerity of the cotn- 
pany’s efforts is apparently never ques
tioned by its customers.

E gregation of machines meets and success
fully copes with so many and such vari
able conditions; different sizes, shapes, 
qualities, and a never-ending procession of 
styles, are made qn one set of machines. 
It is here that we touch the very foun
dation upon which the shoe industry has 
been built tib and advanced as in no other 
period in its history, for it is but a com- 
paratix’ely short time since conditions were 
decidedly different, when there was no 
system of machines, as the term is now 
understood among manufacturers. Each 
manufacturer’s equipment was obtained 
from a xvide variety of sources, some he 
bought and others he hired. Some received 
a certain amount of attention from those 
who had placed them in his factory—others 
almost none. Unfortunately, shoe machin
ery is not an exception to the general rule. 
Parts xvear out and break, adjustments 
go wrong. In former times when this 
happened production in many factories 
would cease at that point until the ma
chine had been placed in proper running 
order. Delays were often long and vexa
tious, for prior to 1899 C’anâdian shoe 
manufacturers obtained the greater por
tion of the machinery they used from dif-

Have you ever watched a shoe in the 
making? Have you traveled from one in
tricate mass of cams and levers to another 
and so on down the long line of machines, 
performing seemingly impossible 
tions, with an accuracy and dispatch that 
almost passes understanding ? If you have 
never done so, take firm hold on the first 
opportunity, for every operation performed 
by these machines has something to do 
with your .comfort, your pocketbook, or 
your vanity.

The Canadian boot, like good wine, 
“needs no bush.” Its reputation is firm
ly established. Upon any equitable basis, 
it will at the present time bear favorable 
comparison with the best produced in any 
other country. The enterprise of Cana
dian manufacturers and the constantly in
creasing skill and efficiency of Canadian 
labor make the boot" and shoe industry 
loom large on the country’s commercial 
horizon. All of these things are matters 
of common knowledge, but of the complex
ities and travail from which this great in
dustry has arisen, of the unique and par
ticularly advantageous conditions which 
have favored its marvellous growth during 
the past ten years, as well as the remark-

opera-

NOTED CORNISH FAMILY

i To the Editor Eimes-Star:
Sir:—We note that Col. Wm. E. 

litfio, whose death is recorded in 
wide-searching and instructive paper, 
spelled throughout “Bolitbe.” In c

McKay formulated a lease which manu
facturers using his machines were required 
to sign. The provisions of this lease 
no more onerous than those which the 
average householder is required to sign. 
The shoe industry is familiar with them, 
for practically every successful maker of 
shoe machinery has been obliged to fol
low the custom established by McKay 
about fifty years ago.

In some instances the manufacturer pays 
a small sum for each shoe on which the 
machine performs its part of the work, in 
others, the shoe machinery company places 
the machine in the factory of the manufac
turers without charge, and gets its return 
from the material used in connection with 
it, such as wire, nails, tacks, etc.; it being 
agreed that only material supplied by the 
company shall be used and that a " slight 
increase over the market price shall be 
charged. Even in the periods when the 
price of metals was greatly enhanced, this 
company has found a way to maintain a 
very nearly even price for such materials, 
and has never increased the price charged 
to manufacturers.
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The average rate of royalty, direct and 

indirect, which this company now receives 
on all classes of shoes is less than two and 
one-fifth cents per pair. On some grades 
of shoes it is but three-quarters of a cent 
per pair, and the highest paid on the high
est grade of Goodyear Welt shoes, the 
best which can be bought, is only six 
cents. Very few shoes pay a royalty as 
high as this, and the majority of shoes 
made in Canada pay a royalty of only a 
cent and a half a pair. In any case the 
return paid for the use of machinery cuts 
no.figure in the retail price. Out of this 
small sum the company pays the whole 
cost of manufacturing machines—of de
veloping and purchasing new ones—of ad
ministration—in short, the entire 
of conducting its business.

Under this, the royalty system, a shoe 
manufacturer can start in business with 
modest capital and, although shoes 
made on a close margin of profit, the capi
tal being in i liquid form can be turned 
eral times a year, thus giving the 
facturer <t substantial profit oft the total 
volume of business, while giving the 
sumer the benefit of the narrow margin 
of profit on each pair, of shoes. There is 
no other industry of any consequence of 
which this is true. The manufacturer of 
textiles, before beginning business, has to 
instal a complete equipment of machinery 
at a cost which is prohibitive, except to 

of very large capitalization. The 
industry is thus concentrated in very few 
hands, while the industry of making shoes 
is divided among different concerns of 
varying size, and competition is made al
most inevitable by the system under which 
any manufacturer, no matter what his re
lative importance may be, can get his ma
chinery on terms as advantageous as those 
obtainable by his most prosperous com
petitor. Instead of worrying about the de
preciation of his machinery, he knows that 
he is on equal terms with every other 
manufacturer and that he can confine his 
attention to the manufacture and sale of 
shoes, keeping practically all his capital in 
quick assets.

ÿany’s4 FACTOR* PREVIOUS TO 18S9. TOP FLOOR 
OF THE BUILOINO . While the quality of the 

service and the efficiency of its machines, 
through improvements and new inven
tions, have constantly increased in value 
to the industry, it has aimed Constantly 
to reduce the cost to its patrons and 
with results that have earned etheir cord
ial approval.

The United Shoe Machinery Company 
of Canada has apparently been successful 
in performing the things it set out to do, 
for the boot and shoe industry has pros
pered as at no other time in its history. 
The company has been constant and dili
gent in anticipating the requirements of 
the industry it has served so well. From 
the small factory occupied the first year 
of its existence, it soon moved to one 
of larger capacity, and in 1903 built the 
fine plant it has since occupied oh La- 
gauchetiere street, Montreal It is now 
completing a new manufacturing plant in 

of the suburbs ef Montreal, which it

com
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turn FACTORY FROM ISM TO 1W1 ^
is

jp. v :

2 I V Skinner. feet long and half-inch triangular ehap 
It is from their efforts also that some • 
the best mining experts have arisen 
their county of tin and copper min in 
and where at present, the greater portii 
of the new metal radium, for the cure 
cancer, is being mined. At present Jam 
Daniel, of the DeBeers Mines, is a pi 
duct of the forbears of the Daniels a 
tiolithos, the Daniels being of Danish c
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is said will be a model in economical pro
duction and convenience. The illustra
tions of the different buildings occupied 
by the company .afford a most striking 
index to the prosperity which has attend-1 • y**'- . ' i::-J
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It is under these conditions that the shoe 
industry has advanced most rapidly. The 
small amount of capital required to obtain 
such a remarkable equipment of machines 
has made it possible for many shoe 
facturera, who are now numberedWry' «S’

> J
smm: manu-

among
the most prosperous, to enter business on 
their own account, who, under different 
conditions, would ha\Te been debarred from 
doing so. It is for this reason that many 
young men now* growing up in the indus
try regard with slight favor any suggestion 
that will tend to change these conditions, 
believing that if the manufacturer is 
polled to purchase this machinery outright, 
it will tend to build up a monopoly in the 
manufacture of shoes among those who 
control the immense capital which would 
be required.
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ed the boot and shoe industry, for the 
business of the company has increased in 
exact ratio to the advance of the indus
try itself.

Success, however, has its penalties, and 
the United Shoe Machinery Company of 
Canada lias not escaped. It has been 
charged that it is a monopoly, and, para
doxical as it may seem, after the descrip
tion of the wonderfully increased prosper
ity of the shoe industry—that it is acting 
in restraint of trade. Fortunately, these 
accusations do not come from the com
pany’s patrons, who apparently are well 
satisfied with present conditions, but from It is thus that the bool and shoe indus- 
competitors of the company, some sup- try of Canada has advanced through dis 
plying but single machines, none xvith couragemenls and difficulties to the proud 
more than a small number of machines distinction of being the sixth in import- 
for performing operations widely divorced ance in the Dominion, at the last census, 
and therefore lacking every essential ad- What the figures ol the census now in 
vantage which comes from the work of progress will disclose is a matter of much 
machines in a closely adjusted system, interest to those actively engaged in the 
Promoters of these machines have natur- making of shoes. 1 hat the industry has 
ally found but little demand for what continued its remarkable progress is best 
they bad to offer. # shown in the ever-improving quality of the

The charges are, however, based upon goods produced and the attention which 
the peculiar conditions under which shoe the product of Canadian factories is at- 
manufacturers obtain their equipment of tracting in lie markets of the world, 
machinery—conditions which are probab- Of the future who shall say ! It ;s 
ly without a parallel in any other branch difficult, particularly for those engaged m 
of industry, for the boot manufacturer is the industry, to believe that the trend of 
not obliged to purchase his equipment of public affairs and policy should point to 
machinery—he can lease it. Many of the a return of the troublesome conditions 
machines he can purchase outright if he from which the industry lias so recently 
so desires, some of them are only placed emerged; but only the destiny which 
in factories on lease, in which case the shapes the ends of industries can answer.

ferent makers, most of them located in or 
near Boston. Sometimes the maker sup
plied but a single machine, in other in
stances several ; but in any case the shoe 
manufacturer was not only obliged to meet 
the terms upon xvhich the machine was 
ordinarily placed in Boston, but to pay 
such customs charges as were levied against 
it, and all the expenses of the expert 
usually sent from Boston to set up the 
machine and teach its operation from the 
time he left Boston until he returned. 
Under these conditions, it is not surprising 
that the boot and shoe manufacturing in
dustry of Canada advanced but slowly. 
Many manufacturers preferred to cling to 
such primitive means as the awl, xvaxed 
ends and hammer—shot-making implements 
as old as the Egyptian temples—operating 
only such machines as seldom required ad
justment or attention, rather than submit 
to the vexations and losses which attended 
the use of improved machinery and meth
ods even then available, but only on the 
conditions as set forth.

It was a crucial period in the history of 
the industry. Foreign manufacturers ap
erating under more favorable circum
stances found in Canada a ready and even 
eager market for their surplus produc
tions. The industry xvas anxiously await
ing the advent of a Moses to lead it 
safely from the sea of trouble in which 
it found itself. Such was the state of af
fairs when, in 1899, the United Shoe Ma
chinery Co. of Canada, was formed, an

able and efficient machines which form 
the equipment of factories making high- 
grade boots, little or nothing has been 
written.

Other industries have their marvellous 
machines, the modern loom, the Linotype, 
the Monotype, and various automatic ma
chines now in use excite your wonder 
and admiration, but here you have a whole 
system of machines, many of them as in
tricate and as finely adjusted as a watch, 
performing with marvellous accuracy oper
ations which, but a short time ago, were 
thought to be impossible through any 
other medium than the human hand. Each 
fills exactly its place in the general scheme, 
constantly preparing for operations that 
are to follow, for in the making of a high- 
grade shoe there are no really minor oper
ations. Some of the operations may seem 
to be less important than others, but if 
you watch carefully the work of succeeding 
machines in their sequence, you will find 
the inaccurate work of a single machine, 
like the iniquities of a sinful generation,

each of
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The United Shoe Machinery Company 
of Canada has never attempted to monopo
lize the production of shoe machinery. In 
the factories of many of its customers the 
machines of its competitors are running 
with those of its own production ; in fact, 
there are whole departments in which 
there are few. and in many cases no ma
chines supplied—by it. There is nothing 
in the agreement between the manufactur
ers and the company to prevent such a 
condition.
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if not discovered is visited upon 
the machines which follow until the corn- 
jdeted product emerges a pariah among 
its fellows and scornfully known among 
shoemakers as a “bat,” a “crab,” or a 
“cripple.”

Fortunately, this now seldom occurs, for 
there is no system of machines in the 
world so finely adjusted to each other’s 
requirements and which receive such con
stant and expert attention. No other ag
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