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Victoria the Next Convention City

The executive of the Union of Canadian Mu_m-
cipalities have decided to hold the next eonYentlon
in the City of Viectoria, B.C. This will entail some
time and some expense on the part of eastern dele-
gates, but it will be worth it all for we have' been
given to understand that the convention will be
taken up with the discussion of ways and means
of how the local councils can best carry out their
obligations in the war, not only to bring it to a sue-
cessful issue but to the ecitizens after, in the
way of seeing that in each municipality adequate
provision is made for the employment of every one
willing to work. This can only be done by pre-
parations being made right now. We have a‘lre_aldsl’
pointed out in previous issues that the principa

-industry of Canada during the last three years h?lﬁ
been the making of munitions, which of course wi
cease on the cessation of hostilities. s ¢

There has also been a boom in agriculture 1n
Canada these last two years because of the scarmt;fr
of foodstuffs throughout the world and becausedo
the nearness of this country to Europe. The de-
mand—at good prices—will be a contmuousboqe
for many years to come, so that as the great as:—:
industry in Canada agriculture offers great .Pr?t
pects to the farmer and worker. Bgt the _maJorlc}l’
of the people in Canada are not agrlcu}turlsts, ants
not likely to be, even with all the many inducemen ;
that have been and are offered. The white way Oe
the ecity is too attractive. Yet there must be rSnOI;lel_
scheme to get men back to the land—some com’ci o
ity scheme for instance—and a keen_ rural mmIlil; vgill
‘man may have it at the back of his head. T
be up to him to lay his ideas before the anventain
50 that concerted action may be taken. It is cert o
nothing of a definite nature has been done as y?Pos-
this matter of making city men into farmers. feh s
sibly one of the weaknesses of the so-‘called ndt .
ments is the matter of wages, which in eomparis i
with the profits of the farmers is mlgerably 151110121 .
Be that as it may the problem of agricultura aré
is a very important one and should be taken up
the Convention.

' Then comes the city man, who knows not the f}all;'m
and having been brought up in_the.ma'chlixj}ens ff{
factory or office has mo special inclinatio .
mother earth — with the exception of hl_i g Aad
— and consequently wants to keep to thefc'zh}; Bhirg
this man represents a lal_'ge proportion (% i
ing population. What is to become oU S
war ceases and orders are cance_ll‘ed? tﬁrf)wn s
preparation is made to-day he W_1ll be Fr gl el
of employment and become, with his family,

instead of a help to the community.

To many the discussion of after-war conditions

is ti hen we are
igh m out of place at this time whe
;‘[il;igltfn?gegor our national exxst;nceabltlt a,fh:;cll: 1812;(}1};
wi that it is the bounden duty o !
:)? 1elaas)c}ilovcvommunity to look to the future. Natlon;é
and munieipal economic reconstruction must be Irtca_t
as much a feature of Canada’s profp%ﬁanl(ﬂla Sjifrlela 'Il‘(})::;
e : s o2
building as it is of other units o e r :
liveliho%d of the greater part of our popula'mm;1 de
mand it and woe betide the publfc leaders W!lo ave
neglected their obligations if this country, In spite
; fgher great resources, is left behind in the race
‘gf progress. And let it be understood the public

leaders in this case are the members of our local
councils, for the particular reason that they, being
in daily contact with the people, know what they
{the workers) have to face. This means double re-
sponsibility. Surely then the time to take up the
problems of reconstruetion is now, and the Conven-
tion could not diseuss a better subject.

In the mobilization of Canada’s human and ma-
terial forees the councils can play a large part. But
what part and how? This is a problem that can be
best discussed and answered at a gathering of muni-
¢ipal men. There is the question of next winter’s:
fuel. Some councils remembering the experience of
their citizens last winter have taken upon them-
selves to buy a stock of coal, though the action may
not be legal, the counecils rightly considering that
their first duty is the people, whatever the dis-
abilities may be. But still the legalization must be
made. There is the question of greater food produe-
tion which affects every council. There is the ques-

tion of keeping up municipal credits, not a smalil

matter in these days of increased cost in material and

labor, and impossibility of securing cheap money.

And there are many other questions directly affect-
ing every municipality in Canada that oan only

be profitably discussed by the executives conferring

with each other, so that there is every mneed for

each municipal council to send at least one delegate

to the Vietoria Convention.

THE POSITION OF THE MUNICIPAL OFFICIAL.

In another part of this issue Dr. Arthur Wilson,
the Medical Health Officer of Saskatoon, deals very
succiently with the position of the municipal offi-
cial. He maintains, and rightly so, that he does not
get a fair chance—no opportunity to show what he
can do in the interest of the muniecipality ; no feel-
ing of security for the present and no guarantee for
the future. What is surprising to us is that the
municipal service of Canada is as good as it is—and
taking it all in all, the standard of efficiency of the
local public survices is really high—when it is taken
into consideration that the remuneration is compara-
tively small and that the officials are-subject to all
the kicks and abuse that any ecitizen with an axe to
grind may like to make. Dr. Wilson’s appeal that
the local civie official’s job should not only be made
more permanent, but that he should be encouraged to
fit himself for even better positions deserves the seri-
ous consideration of the municipal councils, though
we cannot agree with his suggestion that the advance-
ment should be from local to provineial and then to
federal positions, for the reason that local government
is getting more complicated each year with the conse-
quence that even the under officials must become
more proficient, and in a short while only the ex-
pert will have any change to become head of a
department. Even to-day, local administration is
more complicated and more difficult than the larger
fields and requires more specializing, so where is
the advancement. But what is wanetd, and badly
wanted, in Canada is better pay for our municipal
officials. It pays the municipality. A good head of
a department given sufficient inducement in the way
of pay will save his salary many times over in in-
creased efficiency. )



