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exception perhaps of the collection of arrears, 
has been a subject of serious consideration and is too « 
to discuss here. I think we may assume, however, th 
to deal with these too strictly will result in loss of me seque

average revenue | defin- 
be sensibly

consider arrangements for this andquent conferences to
other activities. , ,

Presentation of papers and the exchange 0 Pr
and thought has often been referred to

Society, assional experience

been deplored in annual meeting and have been referr d 
to in several presidential addresses but no substantial im
provement is visible; indeed, we have rather deteriorated 
fn the number of papers per member. I “ > 
taken as a truism that the value of a paper both to the 
writer and to the members is very largely enhanced by the 
Iscussln thereon and that oftentimes the discussion 
brings the writer into prominence far more than h 
original communication, besides giving other m«*rs 'n- 
terested a wide range of thought and
subject. My impression is that by-law No. 48 « seldom 
lived up to and that with our present haphazard arrange
ments, interesting and valuable papers are often read at 
the branches that never reach the publications 
Society, and if they do the discussion that took place o 
their presentation seldom accompanies them. Even a 
headquarters the papers are seldom presented sufficien ly 
in advance to get the discussion they deserve.

There have been interesting articles contributed by 
our members to the engineering press that would hav
enhanced the value of our transactions had they

Society, and still might 
the wider publicity of the

hers, in some hardship, and that oui
a period of several years would notour seem 

that . 
Work

over
increased.^ ^ ^ members are now getting practical^

all of the service they can expect from the funds at 
disposal of the Council. In other words, if better serv 
is required, it must be paid for. t branc

If our members realize, as I am sure they vvi , of M
increased revenue is necessary to give the service th^, 
should be rendered by a national society to its me mb, 
and to the profession it represents, I am confident mea 
will be found to provide the revenue without asking £71 
preciable sacrifice on the part of the members Poss>^ 
it would mean some reduction in the total roll, bu A
who could not afford to pay would still benefit by the n ^ 
rapid elevation of the engineer and the general esp 
corps engendered in the profession. _ t0

I don’t think we should ask students or juniors -----
pa, Ly increased fees because the benefits these 6»#. 
receive from the Society probably do not e tend bey ^ 
its publications and the - friendships forme throug ^ 
meetings ; also because as a class t cy are pro a ^ ;seS TV /i 
able to afford a larger subscription. But, as a man
in his profession to the grade of associate members* F
he no doubt receives additional benefits and he shou 
under ordinary circumstances, be able to afford a ern_
annual subscription. A full member has, e y r resi
attained that position in his profession and n Aff.
munity where any reasonable increase in his dues ^ 
be of'little financial embarrassment to him and 
Society is performing all its functions, he should be^ 
ing in addition to the internal benefits some of th« bf Ü*1 
to be expected from the recognition of «ngm 
the public both in his profession and in public a fa ^

I would therefore suggest that members and assoc 
members resident at headquarters who from thei ^ 
tion, have the use of the building and library and of ^ _
clerical staff in conducting their meeting , tllt
larger dues for these privileges- he me ease o fu„ > 
associate members to be comparative y small and to l
members to be of a very considerable amount J
their dues more nearly in accord with those paid by 5, h 
dent members of the American Society of Civil Eng ye

f0‘ '‘xgain’T'think the general funds of the Society sb0^ ju, 

, under the difficulties that now confront us, (, 
voted to the up-keep of branches beyond the work ' 0f ex 
is of a general society nature, such as the pubhcati ^ 
reports, the actual clerical work of communicating ^ 
headquarters, the payment of delegates’ expenses < Sr 
affairs of a similar kind, leaving all local assess' ^ p( 
by the branches or divisions to be made as eac i p,
determine for itself.

Reference has been made to the important ^ t< 
expected from the Society in the influence it shou < ^
outside its immediate membership. 1 his seems to ^ 
real goal, because until governing bodies, corpo' ■' ^ 0
financiers and promoters can be made to realize sl ^
success or failure of an undertaking so often <ri (p ^ 

the quality of the engineering advice it recent p
value of that advice will not be properly appreci ^ j 
and when the public takes the larger view, to vV Q
have referred, and seeks engineers’ advice on other 
strictly engineering questions, we will have app
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read and discussed before the 
later have found their way to
technical press. ' , ,

We have probably lost these papers through the feel
ing that papers presented to the Society • are frequently 
lofg delayed before publication and often are not pub sh 
until they appear in the semi-annual volume. I think it 
will be agreed that the present procedure almost consigns 
a paper to oblivion, because few will read all the transac
tions en bloc \yhen received in a large volume.

I feel confident that our transactions could be greatly 
improved by a more prompt observance of the procedure 
laid down in by-law No. 48, with the addition of arrang
ing that every paper accepted as worthy to be published 
!ngtheTransactions be first issu d in time to permit every 
member interested to submit written ffiscuss^on if 
is unable to be present at the reading of the paper.

It is easy to suggest improvements in our service 
where it now falls so'far short of what we all feel it should 
be bu! k b difficult to see how any substantial improve
ment can be accomplished on our present revenues. A 
consideration of the balance sheets for ^eral years past 
shows our revenue dangerously near our xp ‘ {
is true that this year we have an apparent surplus of 
revenue of about $3,600, but this includes entrance fees 

be considered that an exceptional effort»

and

anc

not

and it must . . .
collect arrears has been made foi the past "°y ' ’
the reservoir of arrears has been heavily drawn upon 
will not always be available to make up what might other
wise be a deficit. Moreover, in anticipation of a lower 
revenue than was actually received, the h inance Co 
tee pared the appropriations to the very lowest bm t and 
the service to our members has been much curtailed. 
A .rain, all expenses are rapidly increasing and, through 
the growth of that very necessary part of our organiza
tion8 the branches, the amount returned to the branches 
is becoming a heavy tax,-last year having amounted to

$2,400.

on

active interestFrom an experience gained through . ..
in the Finance Committee for some years past, I believe 

Society is being administered economically with the
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