April 15, 1915.

COST METHOD FOR CONTRACTORS.

By H. Barrett Power.

NONG contractors, particularly those engaged in

enterprises of smaller size, there are many “"ho
have kept practically no records on jobs Whl.Ch
they have completed, and which would otherwise
Provide valuable data from which to estimate for future
Work, and therefore, they can only arrive approximately
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To begin with, his foreman should keep a thorough
record of all details which are involved in the work he
has in charge. For instance, if his employer wishes to
estimate on some work out of town, and which is some
distance from the nearest railway siding, how is he going
to figure on the haulage of his materials unless he has kept
records for this phase of the work? Haulage is only
one of the various details of which the foreman should
keep a record. For the sake of lessening his duties some-
what, he may argue to his young employer, who is always
ready to confide in him, that hauling ma-
terial has no immediate effect upon the

He may also

® 9 practical cost of the work.
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cords

There are other contractors who keep all their re -
of their various jobs in a small note book only, whic

they carry with them at all times. Have any of these

remarks.

When these reports are received at the
office each day, they are entered into the ‘‘cost record
book’’ by the clerk or bookkeeper, as per Fig. 2. The
contractor will then be equipped with a method of record-
ing figures that he may require for future computations.

he possibilities of losing
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i The contractor should overcome this practice, atr;
nSFau in his office or home some methodical system y
ich, presuming that his note book is lost, he will ex-
Perience no difficulty in supplementing 1ts contents:
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The columns of this form may be changed to suit the
various classes of work, such as bridges, sewers, side-
walks, etc.

Fraser and Chalmers of Canada, Limited, announce that
on May 1st, their head office in Montreal, will be transferred
from 4 Phillips Place to No. 50 Beaver Hall Hill,



