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heavier burden, he feels keenly and poig
nantly the failure of one small outpost.

But I think perhaps the heaviest bur
den of all that the General Officer has to 
bear (and this may help you to see that 
I am not really dlgressln 
him to be made to feel 

algn Is bel

serves," or, 
whom they t 
for the posit 
age. Now just as ion

upon their powers and they will nobly 
respond. Remember Carey's motto: "Ex 

:t great things from God; attempt 
t things for God."

In other words, 
think should be

young ladles 
" set apart " 

Ion of mistress of a parson 
ng as the subject re
ts all right. So long 

say that the fair “ Re- 
to every standard 

aiuated Boards of 
Ladles’ Aids," and would make a splen
did wife for some Methodist preacher, 
that Is fine. But when It becomes per
sonal it Is quite a different matter. Then 
the young " M. P." has his say. The 
young lady, without doubt. Is all that Is 
claimed for her, but—she doesn't quicken 
hia pulse, she doesn't stir his heart with 
a great desire to give his own life to and 
for her, and an equally strong desire to 
claim her for himself. She doesn't fill 
hint with greater and nobler ambitions 
than he ever knew before. In a word, 
she is not ms ideal. And If he Is as 
sensible as he should be to be an “ M. P„" 
he doesn’t marry the “ Standard," l»t 
waits for the " Ideal." Someone has very 
aptly said, " When you fall in love with 
a Standard it becomes an Ideal."

Now, my friends, that to my mind Is 
Just the difference between a Standard 
and an Ideal. The Ideal lias a quicken 

power absolutely lacking In the Stand
ard. The Ideal has life, enthusiasm, buoy
ancy and high hopes and compelling am
bitions. So I would say to you District 
Officers, If you w mid vitalize your Local 
Leagues, you must possess and impart 
high Ideals.

You must have for you 
for your local officers high 

ke the spirit of that "
Rowan," who unquestlonlngly took from 
President McKinley the “ letter " and 
went out to search the jungles of Cuba 
to deliver It to Garcia. We need to-day 
that high sense of Dut 

You must have and

In a word—have ever before you the 
Ideal of Becoming. Not—what we have 
reached and ar

ns impersonal Itperson 
simply 
measures up 

set by the “ Amalg;

ig at all) Is for 
that his plan of servtst" but what we will reach

and be In the great to-morrow. Not— 
what was attained by 
how much must I do 
more, but ho..' much can 1 attain ? Take 
the word of the great man who, though 
he had attained so much, said, “ Brethren, 
I count not myself to have apprehended, 
but this one thl

ng rendered effective, not 
but by the Inactivity, ln- 
sometlmes even ignorance 

of many of his subordinate officers In 
Conference and District orgs 
Perhaps you do not believe th 
true. Well, for my part I believe that the 

of our General Offices—to say 
nothing at all of all the personal expe
rience of the Secretaries—would reveal 
sufficient evidence, dir 
tlal, to prove the tru 
What

by”th 
difference a

my predecessor and 
to do Just a little

anlzatlons. 
at this Is

.pprehended, 
rgettlng thoseng I do, for

things which are behind, 
forth unto those

the high 
Rememb 
Ing is vastl 
having att; 
claim, vitalize your work as a District

And now, to come to the apparently 
more practical side of the subject, let me 
give you a few suggestions which you 
may think over at your leisure.

Insist on regular meetings of you 
trict Executive. There will be plenty of 
subjects for discussion If your Executive

Make a comprehensive survey of your

letter flies
reaching 

things which are before, 
sa toward the mark for the prize of 

calling of God In Christ Jesus." 
er always, “ the Ideal of Beconi- 

ater than the Ideal of 
These ideals will, 1

and clrcumstan- 
of my statement, 

we need to do as ministers and 
Epworthians is to pray more for our 
General Officers, and then, If we arc In 
earnest at all, the reflex Influence of our 
prayers will speedily send us out to 
" co-operate ” Instead of “ stagnate ” or 
“ knock."

The efficient District Officer must have

th c

iiy Kre
alned."

an Outward Vision, an Inward Vision, 
»nd he must have an 
He must have a vision 
you will 

this

r Dis-
Upward Vision. 

of God. Some of 
slblv sav. “ Why did you not 
t? Is if not thez first mm.

?” Not In the sense In which I use District—
Geographically. Know the location, dis 

tances, accesslbllly or Inaccessibility of 
all your local chapters.

Sociologically. With 
la coming to mean In Church life. ( All 
of which you should learn from some of 
the good text books on the subject.)

If your district is large or scattered. 
arrange grouping of Leagues to work and 
be worked together.

Know the Local Officers of 
ment. This Is most Importa 
are to do effective work you must be

It. This Is not a vision of God to qualify 
the District Officer to be a servant. It 
Is a vision of God to nulcken and em
power the servant who. by the outward 
and Inward visions has been made to feel 
his responsibility and need. The Ep 
worthlan surely has had a vision of God 
before he becomes a District Officer, but 
he needs then a fresh vision to qualify 
him for this new service. As a District 
Officer

all that that wordr own life and
Ideals of Duty. 
fellow namedI li

need a vision of God as the 
laustlhle source of symnathetic

r départ
ant. If you 

■ in
personal touch with your workers. I 
known District Officers who at the 

end of a year of office could not tell me 
even who their fellow District Officers

give In these days 
high Ideals of Service, and of its Royalty. 
The time has not passed when our young 
people need to be told that “even the 
Son of man came not to be ministered 
unto but to minister," and that He said, 

Lord and Master, have 
also ought to wash 
r I have given you 

an example, that ye should do as I have 
done to you."

Then, too, you must have high Ideals 
of the capability of your local officers.

pointing out their mis
takes, and encouraging them in their all 
too ready " grovelling In the dust " of 
past failures. Know your officers first, 
then. Be constructive. Help them to 
" build upon resolve, and not 
gret, the structure of 

Yo
Methods, both for you 
and your local work- 
happens

organlzatl

power. Then you are qui 
to carry out your tasks, 
you District Offl 
have been seeing chiefly such things as 
physical distances. Inaccessibility and un
responsiveness, and have become discour
aged—get a new vision of God. Say with

alified and armed

cers. If In your

That Is unthinkable In a live Dls- 
anizatlon.

“ If I then, your 
washed your feet, ye 

ther’s feet, fo
org
th Correspond. Perhaps 

you will say, “ This long range method Is 
no good." Let me say that If 

dltlons and have the close 
touch with your workers, ther 

ge." A lot of y

Vsrone anot
" Shame on the flame so dying to an 

ember !
Shame on the need so lightly overset !
Yes, I have seen him; can I not remem

ber ?
Yes, I have known him, and shall I for

get ?"

you know 
personal

" " «hi
“ long ran
here would be shedding bitter tear 
thought that letter you wrote last ni 
was the less warmly received because you 
are far away. But It isn't so. The o 
site Is true. When spirit goes ou 
meet spirit distance is no barrier. If you 
will put heart and soul Into your League 

as well as putting your 
you will find a close par 
ilch obtains when man's 

God's Spirit.

Be not forever ou you

Vision—outward, inward, and upward. 
I go far toward making you an efficient 
trict Officer.

The second transforming 
which I would speak Is th 
Mr. Alkens told 
Christian life Is not a set of rules. And 
this Is certainly true In the conduct of 
an Epworth Lea 
standards will never vitalize you 
or your District work. Standa 
vitalize.

will upon re-
re."their futu 

u must also have high Ideals of 
r district executive

In-
Influence of 

at of Ideals. correspondence.
Intellect into It, 
allel to that wh 
spirit goes out to meet

ers. It sometimes 
that one or two "deadheads" 
the wheels of the whole district 

Jon. It Is equally and far more 
ally true that one or two real " live 

wires " van rouse a whole executive, give 
a new vie 
whole or"

last night that the

gue. A set of rules or 
r Leagues 
rds never

eak to him thou, for he hears,vit
d spirit with spirit 

Closer Is he than breathing,
And nearer than hands and feet."

wpolnt, and new Impetus to the 
rganlzatlon. So I say to you, be 
Ire on Methods. Only, of course.

carry the right

Ideals do. There Is a vast 
difference between a standard and an 
Ideal. A standard Is fixed and unpro- 
gresslve. Its ultimate is altogether too 
near and too easily attained to be Inspir
ing. An Ideal Is never fixed. It Is always 
progressive. It ever leads you on and 
on, and out and out, and up and up. Its 
ultimate is never attained because It 

If I may use the word,

you must be sure you 
kind of current for the motor you 
to start, or there will be trouble. We 
are Methodists, but that surely does not 
mean that the same methods must obtain 
from Wesley to the millennium. We 
should rather get the true Wesle 
point; remember that the 
Church rears In Itself a most startling 
and revolutionary innovation, and glory 
still In being leaders In all new methods, 
so be It that they do but grip and hold the 
lives and souls of men.

Put things up 
tlve and Local O

That kind of spiritualism Is real, my 
friends, and Is very/ powerful. Know con 
dltlons, have something to say to the 
point; put yourself Into It; ask questions, 
and the answers will come.

Be the centre of a Bureau of Exchange 
for your department.

Visit the Local Chah odist
natairally, and, 
empowerlnglv leads you on to higher 
things.

Let me illustrate this In a way which 
I am quite sure will have a uni

Met
ifis of the officers of your 
r the whole District, or In 

Have these regu- 
yoke and stlmu- 
thls meeting to-

Have meetin 
department, to 
groups, if necessary. 
larly. Nothing will pro 

Interest like
appeal. I do not know how It Is on this 
side of the line, but over In our country 
there are a number of well-intentioned 

sons who seem to think themselves 
picking out 
“ clergy re

late general 
gether of those who have one particular 
aim In common. Plan to 
new to each meeting you 
get something from each

to your District Execu- 
ffleers. Make them fairly 

with the magnitude of the schemes 
. you propose. Make great demands

give something 
rself, and also to 
League.

rged with the task of 
what we sometimes call

-


