BUSINESS GUIDE:
DISTRIBUTION CHANNELS IN MEXICO

The agent or distributor must be a registered importer and is responsible for
sending a Registro Federal de Causantes (RF(), taxation registration number, in
advance to the local Mexican customs officials where the shipment will cross the
border. This is checked against an importer database that is maintained at each
port of entry. The importer is responsible for the payment of all duties, taxes and
fees, and is ultimately accountable for any errors.

On the other hand, seemingly minor mistakes can lead to serious delays and
severe penalties. There is no allowance for human error, and any irregularities are
automatically assumed to be misrepresentations. Moreover, the regulations are in a
constant state of revision and sometimes even the customs officials are not aware
of recent changes. These conditions call for the utmost care on the part of the
exporter to ensure that all documentation is properly prepared before the
shipment leaves Canada. A Canadian logistics company can advise the exporter on
the exact requirements. These companies also provide detailed tracking services
and have relationships with American brokers to clear the shipment through the
United States. Nonetheless, good communications with the agent, distributor (or
other importer) are essential to ensure that Mexican regulations are strictly
adhered to.

COLLECTION

In the current economic environment, many Mexican buyers are slow to pay.
Terms of 120 days or more are not uncommon when dealing with distributors, who
themselves are faced with slow-paying customers. Large end-user corporations
and government entities typically pay by irrevocable letter of credit, but exporters
who demand this method from smaller customers will lose sales. Some distributors
use their own employees to handle collections. In this approach, an employee
delivers the invoice in person and makes an appointment to return at a later date
to receive payment. This is common in Mexico and does not generally create the
kind of negative response that it might in Canada.
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