Mr. Blanchette, oﬁ the otherlhand, ﬁaintained.initially that
FAH has neither thé manﬁower nor the money to undertake»the produétion.
He offered howeﬁer to ﬁrovide and ﬁay for anrindexeri- a key ﬁeISOnvin
this enterprise;- andiﬁrovide also some‘of the tyﬁing helﬁ‘requifed.
Later, his génerogsAnature drove him to declare that while he hasn't the
means to éroducg the rééord’this year; he hopes h#s division's budgefris
going to be subStanfially enlarged next year, and if it is he might také
on the whoie thing. | | |

Wbuld the ﬁrofosed ﬁéw recérd entail higher costs, mofe man years;
for Externai? Essentially, the new recofd would be a,éonsolidation of
present material. Hence, at fi?st blush, it'woﬁld seen that éfher than
the cost of additional material froﬁ'other deﬁartments, and minor:items
such as biﬁders fo: ﬁhenﬁosts, extra exﬁense éhould.not be great.

There'are, however, certain other factors to be cénsideied. As
I see if, in tﬁe béginning At least, the oﬁeration would require two key
_peéple: an intelligent, exberienced and'disc:imiﬁating editor with a‘well-
develoﬁed?sense:of:hiStory'cabablefof selecting -truly iméortant material
for the record; and Secondly‘the indexer; already referred to. Indexing
is a tedious task, but the efficient use of a record of this kind is depen-
dent on thg user being_ablé ﬁo'locate not only a singie isolated item, but
related items which énté-dated it. Ihat takes,ﬁatience and a long memory,
as well as the ability to index>items undef headings or in_categorié;'where
~ they can be‘fouhd. Presumably'theré Qre péﬁple‘already in Externai wﬁoée
~ talents qualify thém for these jobs. Alternatively, Mr. Blanchette'has
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