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THE MILITARY LESSUNS OF '1E WAR.: menty of this kind that swora most useful,

_BY W, T, SHBRMAN, GENERAL OF THE ARMY OF
TUE USITED STATLS,

(Camncluding Caapter of an_ Unpublished Me2moly of

zieents of the Wur.)

CCuntinued from paye 511.) :

The only block honse that was.aclually
cuptured on the main line was the one de
keribeil nenr Alatoona,
Nashvilo forwaid weio operated under
military vales and  ran sbout 10 miles an
hour in gangs of four trains of ten cars erch,
Four such goups of tradns daily mule 160

Qur trains lrom;

but ns n rulo wo used tho iulantry or em-
ployed parties ol freoduten, who worked on

the trenchies at-night whilst tho soldicrs.

slept, and these in turn rested by day

Iabitually the vepair of tho railrbad and its
Lrulges wis committed to hived libpurers,
like the English-navyies, uuder the sugier

vision of Colouel W, AV, Weight, a-ratroad
ongineer, who was in the militicy service at
the time, avd lus suceeseful labors were fro-
quently 1eferced to in theollleril reports of
‘tnme,  For the passige bof rivera, eioh nrmy”
cotps had o pantooin train with.a. detich

inent of engineers, nhd ofy roaclxﬁug»a river

ears of 10 tons cach, m king 1,600 tons, | the leading  ¢thivision wad  clinrged with
which exceetled the akeolute necessity of, the Libour of puttivg it down. Gencer.
the Army and allowed for tho accidents ally the sigle pontvon train cculd provide

that were common and mevitnble,
1 havo recorded, that single stemof rinlroad,
473 miles long, supplicd un-Army-ol 100,000
men and 35,000 animals for the period of
195 days, viz, from May 1 to Navembor 12,
1864. ‘I'or have delivered regululy that
nmount of food il farage by ordinary wag.
ons wounld have requried 35,8u0 wagons ol 6
mules ench, nllowmyg each wagon to have
hattled two tons, twenly miles each.day,.n
simple unpossitality in roads such as then
existed.in thatregivn of countey. ‘I'hetfore
1 veiterate that thy Atlante cunpaign way
un impossibility without these railroads; and
only then, because .we hadi the meeus to
maigtain and defend the yoay,. in andduion
to wwhat wero necessary to overcome the
enemy,  Habitually a passenger car will
catry fifty men with theiv necessary baggage.
Box cars and even platforin cass ansiver the
purposo we.d enaugh, but they should al
ways have rough board seats.  For sick and
wouhded men, b X ears fifled with straw or
busbies were usually employed.  Devsonally
I saw but Iital of the practical working of
the railroads, for I only turned back oncoas
far as Resucer ; but I had daily reports.fron
the engineer tn charge, and officers who
came from tha rear often expluned to me
the whole thing, with a description of the
wracked trains adl the way from Nashville to
Atlanta. Iam convinced- that the risk to
life to tho engineers and mien on that rail-
road, fully equalled that on the skirmish
fine, called for as high su order of courage
and fully equalled it in importance. Still |
doubt if. thero bo nhy necessily to organise
corps specinlly to work the military vailroads
in time of war, becauso in peace these same
men grin all the vecesswry experience, poss
es3 all the dwing and courage of soldiers,
aud only need the oceasionnl protection and
asgistance of the necesary train guard, which
may Lo composed of the furloughed men
coming and going, or of details-tmade lrom
the local gariisous to the rear.

For the transfer of large armies by rail,
*from ofie theatre of sction to another by
tho rear—the cises of the transfer of the
Eleventh and Twellth CorQs—Gexlel-al
Hooker, 23,000 men—fiom the Iristto Chat
tanoog. 1,194 mit'es in seven diys, w the
fall of 1863, and -that of the Army of the
Ohio—General Schotield, 13 000 men~fro.n
the valley of the Tentcssee to Washington,
1.400 miles in eleven days, cn route to North
Carolint in Januny, 1383, ure tho best cx -
amples of which I have nny knowledga, and
reference to these is mada in the Report of
the 8 eretary of War, Mr, Sunton, dated

Nov. 2n 1, 1865.

LEogineer iovps altaclied o an army are
habitually employed in supervising the con
struction of forts or field works, ot & nature

moro permanent than the lines used by
tho troops in motlon; in repairing roads
audin mnking bridges. I had severa) regi.

Bat, ns |

for 900.feet of Lridge, wiieh sulliced,; but
when the rivers wore very wide two such
traing would bo- brought together, or the
single train wasgupplemented with atrestla
bridge, or bridges muda on crib work, asd
out of ti:ber tound nenrthe place. The
poutoons ir  general use were skeletup
trames, made with a binge,so us to fold back
and constitute & wagon body, la this same
wagon was catried the.cottob cinvug cover,
the anchior and chains and a due proportion
of tho bulks, chedses and lashings. Al the
troops becatne very famitiar with their mech-
anism and usé, nod we were ravely delayeil
by reason of n river however broad, 1 suw,
recently, in Alderabot, England, n very com.
pleto pontoon tiain, but the boats wero
stieathed with woold and felt, mude very
ligitt, bus L think-theso were.more liableto
chafing nnd damage iu rough handlng than
were onr less expensive sl rougher boats,
.On the whole I would prefer. the skeleton
frame and canvas coven to nuy stylo of pon

toou that I have seen.

g relalion {o:guards, pickets and vitleb-
tes, I doubt it' any discoverics. or improve
ments were made duiing the war, or 1n any
of the modern wars in Europe. T'hese pro-
cautions vary with the nature ofthe country,
aud the situation of each army. When
advancing or retreating n liné of tatile the
usual skirmish line constifutes-the picket
line, and mayhave ¢ reseérves,’” but usually
the mnin lino of battle constitutes the re

that tho recent innovation introduced into
the néwinfantry tactics by General Uptonis
admirable, for by it each regiment, brigide
and division deployed, sends.forward as
“gkirmishers’ the one mun of éachset of

fours, to cover its own front, and theseg can’

be recatled or reinforced at pleasure by the
bugle sigaal, ’ .

For flink guards and rear guards, one or
more conipanies should -bo detached undet
-their own officers, instend or'making up the
guard by deteiling men from.tho several
companies. . .

For regimental or camp guards, the de
tuils should be made-according to exisling
Auny regulations;and all the guards should
“be posted early in the evening so as to
affoud eschh senunél or videtté a chance to
stundy his ground before it Is too dark,

Tn like mamer as to the statl. The more
‘intunately 1t comes intg contact with the
troops, thaemore useful and valuabls 1t be-
comes. The almost entire separation of tho
staff from tlie line, 83 moww practiced by us,
and hitherto by the French, has proven mis-
chiovous,and the grent-retinues of staff offi-
cers witly which sonie of our earlier gencrals
began tho war were simply ridiculous. 1
dow'ty believe in o chief of staff at ail, and
any genesal commending as wmy, corps,
or division, that bas a stalf oflicer who pro-

‘fesses to know more.than 1as cbicf, is to be

[y

pitied. Iach regiment should hnve a conye
petent adjut int, quartermaster and commis.
sy, with two or tlnes medical officers.
Each brigide commander should have tho
samo stall with the addition of a couple of
young aides.do camp, habitually selested
from: the subalterns of theg brigade. who
should bo good ridors, and intelligent
enongh to givo aunl.expinin the orders of
theipgeneral, '

‘T'nne snmo stulf will answer fora division,
‘Tha general in commamt of a separate Army
and of n corps dlarmée, shouid havo the
sune professional -assistauce, with two or
aore good engineers, und bis adjutant-gen
érdl should exercise all tho fanctions usunl.
ly osgribed to o cbief of stuif, viz, he should
possess tho ability tocomprehiond-the scopa
ol operations and to make verbally and in
writing oil tho orders aud detiils necessary
to carry into effect tho-views: of his general,
as woll as to kegp the returns. and records
of evenis fos~the informntion of the next
bigher suthority, and for history. A bulky
staff implies n division of rosponsibility,slow
ness ofaction, and indecison,whereas A small
staft implies -activity and: concentration of
purposo. The smallness of Ganeral Grant's
siafl’ throughout the Civil Wur forms the
best model for future itnitation. So of tents,
officer's: furnituie, cto., et “Iu 'real war
thiqeo'should all bo discavded; and anarmy
is efticient for aiction and motion exactly in
the inversa ratio of its impedimenta. T.nts
should be omitied altogother, save one to a
regiment. for an office nud a few.for the div-
ision hospital. Otlicers should: bs content
with a tent fly, improvising poles and,shol~
ter out of bushes. ‘The tented’zbris, or
sheltor tent, carriod ba the soldier himself,
is all sullicient. Oflicers-should never seek
for houses, but share the condition.of their
wmen, :

A recent message, July:18,,1874; made to
the Fronch Assembly by Murshal McMalion,
President of the Erench Republic, submits
a prajet: d'loi yith a report prepared by n
board of i‘rench genodials on “aimy adumin -
istration,” which is.full of information, and
is as applicable. to usas to the French, [
quote from its very beginning ; “The mis-

I 1 X ¢ -Hortunes of the campaign of {870 havedo,
serve; and in this connecction I will state {¢

monstrated the inferiority of our system,’

“I'wo separato organizations existed with
parallel fuuctions, the generul’ more'os-
cupied in giving direction to-his troops thin
in providing for their material wants, which
‘e regarded as the specjal province of the
staff, aud tho *mtendant” (staff) often work-
ing at random, taking on Ius shoulders-a
crushing burden of functions and duties, ex-
hausting himsel{ with useless efforts, and
aiming 10 accomplish an insufficient service,
to tho disappointment of everybody. This
separation of tho udminstration and com-
mand, this co existence. of twn wills, each
independent of the other, -which paralysed
both and annulled the duaulism was con.
demued. It was decided by the board that
this error should be ¢ proseribed’ inthe néw
-mibitary system,”  The repo:t then goes on
at great length discussing the provisions of
the “*new law,” which is described to ben
radical change from. the old one on:tlie same
subject. Whilst conceding -to the-Minisfer
of War in Paris, the :general coatrol-and
supervieion of the entire milifary establish-
ment:-primarily-—~especially of the estimates
or budget, snd the greit depots of supply,it
distributes to the commanders of (he orps
d'armée in time of peace, aud toall army
commanders geuerally. id-time of war, the
absolute command. of ths money, “provis-
ions dnd stores, with the necessary ‘staff
officers to receive, issuey. and account for-




