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represented therein by agents who speak the language
and arc familiar with local methods and requirements.
In fact, from the moment a German manufacturer of
textites determines to push bhis products in any par-
ticuiar foreign market, lie does it very much as thougb
the goods wvere made there ;ý-d everything connccted
wvitli the business wvas domestic instead of imported.
This, combined with a rigid honesty, truc representa-
tions, and the expectation of only a reasonable profit,
bias been the metbod under wbich German-textiles have
gaîned a strong hold ail over the world where two
decades ago they were, if not unheard of, at least
unl<nown.

In the textile centres of Germany the methods of
production are conservative wvbere in some other coun-
tries tbey are speculative; tbey are advanced and pro-
gressive where in any couatries they are slow and
unprogreý-sive. Gerniany began wvhcre otber countries
were about stopping; there is little fear that she wvill
end wvbere other countries began.

In the success of German textiles-and that success
cannot be questioned in face of tbe fact that sbe bomi-
bards England, the great textile centre, with themn-is
demonstrated ber thoroughness of metbod from begin.
ning to end. The German manufacturer's flrst object
is to rival, then excel, the productions of other cotintries.
Having done tbis, bie underseils tbemn, wvhere protection
does flot make tbat impossible. And even in countries
wbich have higb tariffs tbe German textiles will be found
competing in the market wvlth tbe dom-estic fabrics.

Ia the past 12 or 13 years Germaay's trade wvitb
some foreign coui-.tries hias increased tenfoid; with most
it has more than doubled. And this despite the fact
that througbout the textile industry wages have been
steadily iacreasing. Skilled labor in Germany often
commands a higber wvage than in England, wbile the
labor as a wvhole is nearly as wvell paid as in E ngland,
and certainiy mucb better paid than it was uuder free
trade in Germany, wvhen tbe industry was flot even sup.
plying the home market. Wages have increased, and
hours of labor have decreased.

The thoroughness of tbe German method begins at
the beganning-with the mecbanic and the laborer.
Witbout efficient labor te carry eut kbe designs (if those
who plan, eaterprise wvould exert itself ln v'ain. In the
German textile industries the most skilled labor is in
aiost constant demand.

It has been pointédi out hy Lord Rosebery to Eng-
lishmen, and by several advanced tbinl<ers in the
United States to Americans, that one of the causes of
Gerniany's success ia industrial warfare is the superi.
ority of bier systemn of techaical education. Her techai-
cal schools will be found ia and about every industrial
centre, and wherever they are found it will be admitted
that they have soi largely increased the efficiency of the
workpeople that equal re-sults could not have be.n ob-
tained without them.

The techaical schools are liberally supported by
the State, and thcy provide the means for ail who wish

to become expert workmen, instruction being given by
day and by nighit. In many places-sucb as Chemnitz,
for oxample--the chief building of the towvn is the tech-
nical school. la Chemnitz the higher.grade scbool
educaters some 8loo or 900 pupils cvery ycar for com-
merce or factory work. There are also wveaving schools,
wvbere the local occupations are scieatifically tauglit,
and where the workers become expert and ambitious
iastead of indifferent. The course is generally one year.

The beneficial effect of this technical education
on the textile industry of Germnany is immeasurable.
Every skilled operative bias within bis reach a theoreti
cal knowledge of ail the intricacies of the machinery
used in bis trade, of aIl tbe metbods of manufacture-la
fact of every theoretical and higber detail wvith wvhichi
the average operative in other countries does not con-
cern himself. The resuilt is a higber class of labor,
wvhich wvorks witb more profit tei ail concerned, is
alwvays ambitions to rise, and in tbe attempt produces
such highly finislied textile gcods as nowv bear the
German brand la ail the marts of the world in success-
fui competition even witb England, France and America.
ht is a fact wvortby of mention tbat since the Germian
patent laws wvent into eperation-now 19 years-just
one-baif of the 5oo or so patents applying to the manu-
facture of knitted fabrics bave been taken out in Saxcny,
wbcre techaical education invariably rounds out general
education.

But the value of tbe Gerînan metbod lies as much
la be:r commercial as ini her industrial thorougbness.
The business is an inheritance from father te son, each
la turn endeavoring flrst to maintain and tben to im-
prove the iegacy. johann Esche introduced bosie'ry
knitting into Saxoay somte two hundrcd years ago, and
that business bias descended from father te son to the
present day witbout a break. In anotbcr instance
there bave been only four changes la tbe personnel of a
firmn la just ioo years. the sons of manufacturers are
thoroughly trained for their future calling before taking
any active part la business. Ia Saxon>', te mention
only one centre, there are over forty commercial scbools
wvhere the future merchants are preparcd for their suc-
cessful careers at home and abroaù. la these commer-
cial academies the instruction is practical and thorough.

Stock companies -ire comparariveiy fewv. The
payment of interest on watered stock and inflied capi-
tal is an unknown evil la the German textile industries.
Most of the factories are owned by familles or smali
corporations. Enormous profits are net expected, mian-
agement is frugal, and there is less ostentatious display
of wealtb, and therefore little greed for the means of
making it.

IsAAC-sTEi.-I" Mein Gott. dey put mine failure In de bapcrs 1
Now cIL-rypo3dy vili know it! BAXIrR.-*" That's where you
sbould have advertiscid your business and cverybody would have
known it. toc. Tbcn you wouldn*t fail.-

MKOVIN<O TI2M 11 Our muhscTlbvrm are remluded to nottfy
n of any change la addremi noeom.ary. Olve% both ald end new
&ares. TUE PUBLISIIEIL%


