Nerthern Development. and the Environment

Northern Public Works and Infrastructure Management: The Governmient. of the
Northwest Territories is mﬂuntmg a three-year, $1.2-million program te strﬂngthen the
capacity of the government of the Sakha Republic: (Yakutm) in'northéii Russia to manage
public works. programs. Tralnmg and-advice is being provided on the planning, co-
ordination and administration of pubhc tenders and contracts. The first set of seminars
delivered to some 60 Russian officials by Canadian government officials-and husmesspenple
took place: in Sakha in October 1994 Additicnal training sessions on financial managemient,
building. codes, contractaadrmmstratmn and other related topics will be held in Yellowknife in
December for:10 specialists from Sakha.
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Agricultiore

Agricultural Credit Unigns: Tlns five: syear, $2. 5-millien pm_lect managed b}f
Dcvelﬂppemem I[nternational Des;ardms of ‘Lévis, Quebee, is-assisting in the development of
a legal and regulatory fmmewurk for credit unions in Russia and in the -establishment of up

to 20 -rural credit unions in the Valgograd oblast; it'is also-providing’ techmcal support to the
Rissian Committee: for Credit Unions: Development {RCCUD) As part of the preparatory
work for the establishment of the ¢redit unions, economic stadies ‘of oblasts and audits of .
existing Russian ciedit updons- have ‘been undertaken. A full-time Canpadian adviser is
working on site with the RCCUI} ‘and. four represéntatives of the Committee travelled to
Canada to study the Canadian credit union systern in early November.
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Feod Distribution Systems: Working: in co-operation with a Russian food trading compaiy,
KOM Intemauc:-nal of Montréal, Quebec, is managing 4. $870 000 project to provide training
on all aspects of Western food dlstnbutmn systems and to develop -2 comprehensive strategic
plan for a food, distribution - system in a region of St, Petersburg, "To date, 12 Russian
officials. have received training m both Canada and Russia. In addition, a comprehensive
proposat has béen prepared. 1o scf:k i’“mam::mg from the major mternatmnal financial
msntuuons for unplementatmn of the proposed system.
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