
leaders of industry came to realize that it was time for
Japan to change its policies. The 1986 "General Guide-
lines for S & T Policy" mandated Japan to carry out
extensive fundamental R and D in an effort to contribute
tco the world community and to repay the West which
uflconditionally and abundantly provided technologies
desperately needed by Japan after World War Il. The
Guidelines stated that Japan would contribute 10% to
the world's Science & Technology, its share at that time
in World GNP.

Because of these historical events, top manage-
ment of most Japanese corporations, whether they are
large, small or medium, is willing to transfer its tech-
nologies to foreign enterprises if the transfer of such
technologies will not jeopardize business in the imme-
diate future. In other words, this is a golden age for
technology transfer from Japan as there are many
managers who feel that it is their turn to give favor to
those foreign companies needing their technologies.


