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Our province is so big and so virile that there are new
conditions turnlng up ail the tirnle, some unexpected situa-
tion to meet, some uniooked for 'state of affairs whlch
requ.res Initiative and Prompt action. Many of you doubt-
less thought a few years ago that.The Rural Munlclpality
Act. had reached a condition where no further changes
woulti be necessary, but then the war broke out and that
calamlty alerne has meant aiterations in your Act at each
session since. Other amentiments also were shown to be
ativIsabie. and moat of them were suggested by' your rep-
resenutatives.

No sooner did the war cornie to a virtual close than the
great question of properiy recelving home'again our -sol-
dice confronteti federal, provincial and municipal author-
Mtes. There Is much in thisý lne whlch reeves, count-
cilors andi similar'officials can do to settle the big prob-
lem of repatriation. Tt Is pleasing to see that the ses-
sions of your convention are glvlng time to theseý stlrrlng
war andi after war affairs. Anyway, war or no war, there
are always arislng In a new province -vital questions which
are close ta the People anti their welfare. This conter-
ence gives a reatiy andi practical avenue for discusslng
them. -I have notlced In my attendance at your annual con-
ventions, which covers a sornewhat lengthy perioti of
years, that there is nothlng of the humdrum about the-;
In tact, there neyer was, nor wlll there lilcely be, anythlng
mnonotonous about the Saskatchewan Association of Rural
Municipalities. Brlsk bunsiness principles seem to prevail.

But 1 must not forget that my official designation hats
been changed sinCe we met ln Moose Jaw last wlnter.
in tact, the alteration came oniy last month, or exactly
ten years after 1 was matie Deputy Minister of Municipal
Affaire. For over six years previous- to February, 1909,
I had been closelY connecteti wlth the tievelopment of
municipal Institutions in the North-West Territories anti
in Saskatchewan. 1 holti that, apart altogether from Its
belng my dally work, it was a distinct honor and privi-
lege te be sa assoclated with the deveîopmnent of this great
West. Perbaps It was thîs somewhat Iengthy, experlence
in municipal work that causeti my transfer to at Boarti
which has much ta do witll the municipal and sohool fln-
anclng of the province. Names andi offices may change,
but My interest ini Saskatchewan's municipalities has
untiergane no alteratien or variation nor is It likely ta;
ner can I forget the individuals who have taken a prumi-
nent part Iu Western municipal advancement. 1 woulti Iu-
deeti feel lest for a long time were 1 separateti from Sas-
katchewan's munlicipal activities. I hope you will pardon
the personal reference whlch 1 arn making in these few
remarks, but at the beglnning or a new decatie lt is harti
to avoiti tbemn.

As alreatiy stateti, the position whieh I now hoîti untier
thpe T.nenl ('ltwerinirent Board bings me stilli nto tiaily
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Urban Debenture Indebtedness.

In the gooti olti tays of 1911 anti 191,2, before the Local
Government Boarti was Iu existence, some urban munici-
palities. undertook debeuture ludebtedness -whlch was out
of proportion ta their abllity to pay. Fortunately they
were very few. ]Previous to the creation of the Local
Goverument Board on January 1, 1914, no Provincial au-
thority controlleti the borrowings of cities anti towns.
These institutions passeti their own by-laws whlch were
voted on by the people concerneti anti the final tiecisien
was thus given by the electors. But In periods which re-
semble boom tirnes It le quite unusual ta have an adverse
vote on a municipal by-la-w whIch provies for tievelop-
ment. Before 1914 aIl proposais ta Issue tiebentures by
vilages ýanti rural municipaîlties were by law sent te the
Department of Municipal Affairs for approval, rejection
or modification, ln the sarne way as tbey are now forward-
eti ta the Local'Government Boardi. it ls a source of niuch
satisfaction ta the Departrnent, anti ta aIl rural municipal
officiais, to know that no one rural rnunlpality bas fanl-
ed ta meet Its aunual tiebenture coupons, not one Is in
default. A similar statement can-be matie regarting the
preseut state of villages. Tocut tiown, or to refuse -alto-
gether, a proposai ta borrow by tiebenture ls net always
a pleasant duty, but when later resuits show the wisdom
of such action, there 'is roomn for gratification.

1The tiebentures of rural municipalities are easlly classi-
fled as '"gilt etigedi" on account of the very substantial se-
curlty upon wblcb tbey are baseti. What la better lu any
province, anti particuIarly In Saskatchiewan, thali farm
land? However, rash borrowing on the Part of even a
few rural municipalities mlght make their debentures asq
a class exactly the reverse of gilt etigeti. Municlipalities
generally canuot be too careful in rnaking tiebenture loans.
Tt was at one of your conventions about ten years ago
that I reiterateti the olti-fashioneti trulsmn ths.t It la easier
ta go Into debt than ta get out of ItL I alIe Intimateti that
no matter how easy credit might be, taxes shoulti b. col-
lecteti with ail promptness. in these days it seemeti easier,lu in any Instances, te borrow money than ta collect It by
way of taxes-a dangerous anti, treacherous condition.

Don't Over- Borrow.

There may be a tentiency in saine quarters, now that
the war Is over, ta threw discretion ta the winds anti te
borrow to the Ilmit. 1 wouIti say beware af the reactien
whicb may corne after the compulsory tigbtening of our
beits tiuring the last four years. 'You wlI notice that
the prices of lêbor anti materials have not corne tiown
since the signing of the armistice anti we are telti that they
are net Iikely ta abate for probably another year at lest.
Improvements then fer 1919 untier suah conditions would
be secureti only at the maximum of cost. These pria.. wIll
doubtiess lower ln comlng years, but the fixed annual
charges wIll remain fixeti at the original high figure. Only
a few days ago 1 sketi an applicant who wlslied ihis cern-
rnunity ta borrow heavily for a certain purj>e.e, if he
woulti care te buy wheat at present day prie.. for bis
use five Years hence? 1 have learneti that mnicipal bor-
rewings shoulti b. attempteti only after close and careful
deliberation. As a rule the rural mun<lipalitoes of Sas-
katchewan bave not been inclined towards over-borrow-
Ing-a faot which assiste In glving their securities a blgh
rating wben they are Dut onl the market.
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