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The N anonal Coum:l of tbe Y.-M.CA. hexemth praents a nomplete statement of its ﬁnances for the year 1917,

The Exocuuve Oommlnoo of the

.Council arranged last November to

“have a complete statement for the

* year 1917 ready for publication be-

fore the recent Red Triangle Fund
- Campaign, buf owing to conditions

- arising out of | Military operations

jn France, this has been unavoid-
ably delayed. It 1s presented now
at the earliest date that. existing
conditions have permitted.

The portion of the following state-
ment which concerns England and
France has already been submitted
to the Overseas Military authorities.
Audited statemeénts of the’ funds
handled have been submitted to the
Militia Department at Ottawa and
for the.past two years regular. gc-
counting has been made as well to
the authorities in England and in
France- In addition to the regular
audit in France, the canteen busi-
ness is checked every month by the
Military ¥Field cashiers, to deter-
mine“the amount which is paid to
Military units as indicated in the
Expenditures. Printed copies of the

covenng its enttre servme

audited statements are -posited up
in the huts for the ln!ormntion o!
the soldiers,

The General. Operation Account

“shows on the one hand the entire

pts of the National Council;
first, from ithe gross. sales of its
Milftary canteens in Canads, Eng-
land and France, and second, from
subscriptions received during the
year. On the other hand, there is
shown the entire expenditures for
the year, including, first, the "cost
of the goods sold in the canteens
and, second, the expenditures con-
nected with the entire service which
is carried on under the directmn
of the National Council.

The Balance: represents the ex-
cess of receipts over expenditures.
Of this the sum of $118,351.43 was
the balance at the National Head-
quarters at Toronto, and the. re-
‘mainder was Overseas. This bal-
ance at the end of the calendar year
represents the amount available to

carry on operations until the time .

of the campaign in 1918. While the

Overseas andmCana a. 2

financial sutmne.nt is drawn up on

the basis of the calendar year the
receipts from the ¢ampaign of one
year have to serve until the cam-
paign of the next year. The above
balance at the National Headquart-
ers was by April 30th, just before
the new campaign, not only used
up but changed to a deficit of $237,-
930.13.
_offset by the balance -overseas,
which has to be maintained there
as a working balance to carry on
operations.

The item of $240,524.86 is a special
amouiﬁ which had to be expended
'for the purclase of canteen and
other supplies in Canada for ‘ship-
ment to France. Beginning with
June, 1917, on account of the scarc-
ity of supplies in Great Britain,
much of the purchasing formerly
done there had to be transferred to
Canada. The long period of time
required for the shipment of these
supplies to France involves the con-
tinuous employment of a large sum.
The amount expended for this pur-
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and of the Central Territorial Division, for

_/'We have andited the books, vouchers ind

of the National Council Head ters at T

the year ended 31st December, 1917, mm«mwmm.ummmuofmwmmmmdmum

Council for the same period. 'We have also been
for France for 1017 with the auditor’s Certified Statement for the six moaths t5 June 30th. Owingwe
tmvelbet'emwmktuce.hmimmuuotdumdhmm;omm-nd
mwmmmmmﬁmmmr‘ 1St
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the above

b 3 “nto; July. &d. 19—13.

t, which combi

OSCAR HUDSON & COMPANY,
Chartered

furnished with the Anaual Statement for Eagland for 1917, duly andited, and the Andual Statement

to Military restriction on civilian

complete the andit to 81st December, 1917. We have agreed
them, and, acconding to the books and statements furnished,

e

Accountants.

This deficit was, however,

' tional Executive have deemed

pose,~as at December 31st, has had
to be treated as an expenditure and
plated in a Reserve Account against
the merchandise in hand. It is,
however; a possible asset and will,
when realized upon, be devoted to
other forms of service to the sol-
diers, when it is no longer required
to maintain the canteen service in
France,

It was possible to provide for this
expenditure only because the amount
asked by the National Council in 1917
was oversubscribed by more than
the amount required just at the time
the Canadian Purchasing -had-to be
undertaken. But for this it would
have been -necessary either to bor-
row this large amount or greatly
curtail the service in France. -

It is to be remembered that the
goods at the front in France, where
the greater part of the stock is car-
ried, are subject to enormous$ risks.
The English Y.M.C,A. in the German
offensive of March and April suf-
fered losses in huts and canteen sup-
plies of nearly One Million Dollars.
In the more recent offensive the
American Y.MLC.A. has suffered
losses nearly as large, and the Na-
it a
matter of prudence to be prepared
to meet a similar loss if it should fall
on the Canadian Y.M.C.A.

The National Council has from the
first declared the policy of devofing
to the service of the soldiers what-
ever balance remains. in the Military
Fund at the close of the war. This
policy has been made known to and
accepted by the Overseas Military
authorities. .The need for the Y.M.
_C.A. service will continue all thr h
“the period of demobilization and t
plan of the National Council is to uso
whatever balance then exists to keep
up the efficiency of the service to
the soldiers during that important
period.

The National Counéil of the ¥ M.°

C.A., under which the Military Work
is conducted, is a representative body
of the: various Y.M.C.A''s through-
out Canada, but it has no authority
over or financial responsibility for
any local branch., The funds which |
it handles have no connection with
those of any local branch of the reg-
ular Y.M.C.A. "It .wishes t0 - -make
clear, therefore, that the funds which
are acqu in or subscribed for
the Y.M.C.A. Military Work have
not been and will not be used in
connection with the regular work of
any of these bnnchel. but will, ac-

rding to the policy already an-
nounceﬁ, be kept in the Military Work
and devoted exclusively to the ser-
vice of soldiers.

The service represented in the ex-
penditures of the accompanying
statement covered at the opening
of the present year, 98 centres of
operation in France and 75 in Eng-
jand, incinding all regular camds and
units, base camps, convalescent
camps, hospitals, railway troops,
cavalry, London and Paris, and for-
estry units’ from the north of Scot-
land to the South of France.

There were on the Overseas staff
133 Secretaries ocarrying honorary
commissions, 50 of whom were at
the expense of the Y.M.C.A. for pay
and allowances and the remainder at
the expense of the Government.
There are.also a considerable num-
ber of other ranks, non-commissioned
officers and men, detailed to the Y.
M.C.A. staff by the Military authori-
ties. A number. of
given non-commissioned rank - be-
cause of special responsibility, are
at the expense of the Y.M.C.A. for
the extra '&l that of thelr refu
rank. Ci help is also emﬁ
whete required and where c
stances permit.

In Canada the soldiers are served
in 38 centres, imcluding ‘camps, bar-
racks, Red '.l‘rhnxle Clubo, hosplta.ll,
naval stations and on trains.
This has required roxhnntely 100
Secretaries, who vv& 'vilian
basis and are entirely at Y II.C.A. ex-
pense. There is also required a con-
miderable staff of employed helpers,
exclustve /of the committees of lad-
ies who render their service

The scopé and variety of the en-
tire serviee, in _so far as 1=
tures can reveal them, are in cated
in the following statement. .

Signed on behalf of tho National
Oouncﬂ of the Y.M.C.A

G, H. WOOD,
chalrman.

F. L. RATCLIFF,
Chairman of

cum-

Finance commlthn. :

C!!AS. W. BISHOP,
General Secretary,
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