
Recommendation: As a matter of urgency, and with direct and continuing

ministerial attention, senior managers off DFAIT should affirrn the principle off public

participation and operationalize the principle in the routines off the departnent It is flot

now clear, either to NGOs or to officers in the department, that acting on this prînciple is_

a genuine departinental priority.

Recommendation: At the outset off every exercise in public consultation,

members off DFAIT and members off the public should strive to agree on shared

objectives-or at least to articulate their different objectives and expectations explicitly.

Goal def¶nition can speed the process, diminish znisunderstanding and prevent

disappointinent.

Vancouver and Santiago: progress and discontent

The docuznentary record and participants ini later accounts ail agree that DFAIT's

public consultations for the Vancouver and Santiago summiits disappointed almost

everybody-ninisters, officials and the NGO cornmunity. Ministers are widely credited

disconnected from the course off the negotiations.


