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- Financial Services: Develop greater precision in the projects as
priorities for financial systems development and financial
management are further clarified

—~ Physcial Resources: Adjust projects, if necessary, to reflect
the cutcome of the front—end studies of property and naterlel
management

5. The momentum for implementation of EAMIP over its three or nore
year lifespan will be provided by key projects in each area, as
illustrated in the appended bar charts. These projects include,
amongst others, development of the departmental plamning system, the
operational planning framework, the evaluation plan, branch and post
management procedures, the human resource management framework,
training and development policy,. headquarters and posts management
information needs, financial systems improvements, and property and
materiel management system improvements.

6. Same of the projects are now underway, and more are scheduled to
begin shortly. All managers involved will be contacted concerning the
initiation of projects and the status of resource requests that may
have been associated with a project plan. At the same time, project

managers will be asked to update steps and timing, if this is necessary

to ensure an accurate base for monitoring the program.




