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1nterested at the moment -- the forelgn pollcy record -~ and

do a cost analyszs of how it mlght be produced by various

alternatlve methods. They could do-this,athey think, in about

ten days, i.e., for around $2000, I don't thlnk 1t 1s p0351b1e

for a layman to examine these alternatlve methods on his own

_and come up with any sens1b1e cost estlmates. All are complex,

and much experlence is needed to understand and apply them.
But 1f there are efficient methods of produclng the record -
Cheaper than those offered by Alphatext I th1nk we should

look 1nto them. The $2000 fee would be soon absorbed if any-_'nv

substantialdsavings were'possible, and over the long haul it

would be a small sum 1ndeed

‘(6) Sometlme or other, if wefgo ahead with the :
record Ta declslon will have to be taken as to whlch of
External's d1v151ons should have the prlmary respon51b111ty :
for‘produclng it. As you know, some thlnk the job ought to |
go to Informatlon, others that Hlstorlcal might be more -
appropriate. Our chalrma;tdAllan Roger, is strongly opposed_
to the proposed record going to his d1v151on, which he maintains
has all the work it can p0551b1y handle now and for a long
period ahead He 1s, however, prepared to help from hls budget
in funding'the pro;ect is another division were to take it on.

At the risk of making a mortal enemy of Mr. Roger, I would

express my personal belief that the logical division to
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