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party hacks, supporting what they think the patty desires them
to support: they are merely blind subleaders of the blind.
Botl: elasses  and nearly every journal in Canada v in ane of
these classes  are equally dishonest.  In fact, of the two hinds
of dishonesty, T prefer the former. 1 prefer them beeause they
are not wolves in sheep’s clothing  they are wolves in wolves'
clothing.  What Canada needs is a regenerated press.
» ’¢

Whenever T take up my pen to wnte, my conscience tells me
to vield that pen anght, 1 feel as 1 felt when my old grey-
haired mother placed her hand on my head and said . * Go, my
son, irto the world, and make it the better of your beng there”
I have lost the full intensity of that fecling, but it s sull there.
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I bebeve i oy heart of hearts that nesspapers nake the workd
far more than the preachers. Fhe mothers make the world, cer
taly, but the newspapers mould the mothers, The newspapers
pump the fresh ain into the thinking and alking atmosphere ol
the world.  If what they dump i s foul and undlean, those who
tal\ and think will be toui and unclean, At taes one s lead
to wonder whence comes all the vileness and uncleanness wiieh
flows from the pumps manned by the stall’ of some of our
leading papers. And then as to the smaller pumps i the back
woods, such as 1T oversee, how mamy ol us pump out bad ar,
cither becatse we dont cae, ate o cateless to know what we
are domyg, or becanse we Bave some ultenor motine which ades
that which should always bean view  the ulimate good,

DETAILS IN JOB PRINTING.

BY M. 1. MooRD,

of a determination to make it suc
cessful. I success is to be attained
the first qualification is intelligenee,
and no job printer can be suceessful
without this essential.  lgnorance is
nowhere more fatal 1o succes~s There
must bea thorough knowledge of the
business in all its details, for it is almost eatirely in small things
that success or failure lies. 1t will not sutlice, cither, for know

Tedge and superviston to be limited to the foreman and emplovees
of the oflice, for the employer himself must be a practical obser

vant worker, whose well-directed energy and oversight alone can
accomplish desired resuhs.
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“This position deserves to be emphasized, fortis a self-evt
dent fact that there is no business in which a thorough practical
knowledge of every detail is more needed than in the printing
business. The employer must be more than a good  bisiness
man to successfully conduct a trade of the chaacter and de
mands of ours. 1t is necessary that he also be techmeally
acquainted with the business of which he is the head . that he
knows not anly how to keep his books and colleet his accoums .
not ouly how to figure on work to make a fair proft oz, amd
then how it should be done to assure the profit ; he must under
stand the details. It may be said that the foreman should
understand and attend to details.  This is of course admtied,
but the more the employer knows the more respect heis en
titled 1o and receives from his foreman and employees generaliv,
His knowledge is a check upon them, and is fiequently an an
centive to them 10 improve and excel in * The Art of Printing.”

Method in management  particularly in hule things 1 a
very necessary feature in the job office. Where an office s
systematically conducted the public soon becomes aware of the
fact, and a conlidence, of valiue to the business, iy engendered.
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This applics not onhy 1o the internal arrangement and operation
of the oftfice 1 all departments, but shoukd include attenuon 1o
the minutest detail of every coastomer’s order. The importanee
of this latter should mmpress itself upon  the attention of every
printer who aims at permanent suceess. for vigilant amd conscr
entiots oversight is the price of hoth profit and reputation.

There prevails i all offices too much of the spint exhisbinted
i the oftheard  evpression . = That's good enough: vl pass,
let her go.”  No job s “good enough,”™ nor should be allowed
to “pass T unless 1t has recened due care e ts evecution ot
crery pomt and s the best that can be turned out moas class
of work.

This thoroughness m detl as desirable, not only i the in
terests of the customer and the oftv e, but to the workmen as
well.  An apprentice who has been honesthy triined 1o give his
most careful attention at every pomt i s work finds on reach
e manhoad that he has acquired more than mechameal <kl ,
he has been educated m pruhll). self control, respect tor the
nizhts and property of others, and futhiulness o accepted truss,
All this, too, while he has been acquinng other manly urtaes
such as a sturdy knowledize of hes posiion and s nghts whieh
he b -comes enabled o assert and mantun thorough contidence
1w s abality 10 do thorough and satisfyimg work tor his ciploy
cr and ns employer’s clients,

I the job printer has practical knowledge of detauls, how
much firmer is the foundation on whieh he stands i estimating
onwartk i prospeet 2 This knowledge wall olten simve much an
novance, amd just as certnly much me auad mones.

There are detads in th - printing business wheeh cannot be
trusted to the wost careful foreman. They must be looked
alter by the employer inselt,. Fapecially is this the case in
the study of trade Iterature, the exchange of wdeas, the remem
benng of points advanced Iy successtul evperts, added to the
constant watehfulness of htde things.  In the detasls e the
profit o1 loss of the job prnung business.,




