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THI-E PRINTING DEPARTMENT. e~

Wt'iLtn tv unie bdo K..IN this adv'anced age in the art of printing, it is reîîîairk.-ble the
numiber of printers i thc smiali towns in tlîis country whio

apparently ignore ail progruss i the way of turning out up- ta
date printing and miake a profit tr''. As a resuit lieis ofien
chargîined to se me ar the printing of lus town senit to the
city printers. %Vithotît anv îIîouglit or consideration of the
cause of this, lie complains of the lack of support to honte
industry shown b>' tie business murn of the town. If, instead
of grumbling. lie would go to work to find out the cause of tlîis,
ble wauld often find tiîat tihe (huit lay nt lits own door.

Tlhe work mmcnd out lîy the country printur is ortenl donc in
a rathler slip'shod style, atîd not iii sucli a manuier as wouid be
likely :a draw trade. 'loo oftn lus jourtîcyniani is a liait.
educated printer with lirne or no knowledge of tlie art of suttiîig
up a good job as it is donc in the modern prisîtiîig office. lti
order to obtain tic best resuits, tue country prihiter sliouid have
at least one good practicai lîrinter, witlî tic trade ats bis fitigers'
ends ; a mani witbi originîal ideas and able to tursi bis lîand ta
any branci of the business. The results in thu quality of tilt
work sursied ont would nmoru tchan conilensate, by tlt iîicreased
orders it would bring, for any extra salary 1îaid. Not oîîly this,
but a mani wlîo knew M's businecss could turti out alnîost double
the work that a poor primter would. *l'lî. advcrrisenuents ini tlîe
paper would also bc of a lîigher ordcr, if placed] by anl expeurt-
cnced liand, aîîd wouid bring better rcsults i- the mercbant,who
would bu mir likely ta itîcrease tîte siz.e ot bis space.

Tîxe stock would bc butter taken care af and heinig utilized
ta tie best advantage would give tlîe Iîululic a !iiglier opinion af
the class oi work turnied out.

Aniother consideration is tchat o, tlîc ajprentice wiu lias
startcd in ta learn the trade. Tloo littie attention is giveti ta tilt
proper education af Ille aliprentice in the country priniting uffice.
lIce is gcnerally tauglit ta set '«straiglît niaitter," anîd is given îio
insiglît into job woric, or aîîy of the otîxer imîportant braniches af
the trade. Mielîn lic lias scrvcd tour years liu is turtiud out ta
scck his fortune elsewlite, anid, as a rule, bie dots îîat travel lar
tilt lie finîds ont that lic caries far short ot bcing a practicai
printer, and it lie bas farte at character enougli ta L-eep bim
tram beconiîng disgustud, and seckiîg emîîfloynîent as a cati.
mon laborer, bu is compellcd ta go iii as a1 '«two.tihirder " into
santie gaod prinninig office. licru lie gels remiuncr.iltan enotigit
ta pay his board and clotluitg and norliing more, and toa aften
a poor show at tit parts ai the trade lie is lacking i, and is
gencraily the Iirst mai laid off wbun the slack scasan camnes.
WVbun lie lias scrvcd a certain number ai yenrs lie is coniîelied
ta loin the printers' union. lic cati't work in a union slîop for
lcss chan the scale oi wages set lîy the union, nnd the 'mîîflovers
arc unwiiling ta givc bim cniffloynicnt nt the saiie rate aif;îay as
un cducatcd printer, anîd thus handicaîpced lie travels fruit one
shop ta the othcr tilt evcnitua-lly lie picks up enougli knowleclgc
ai the art ta bcamc iorcmai ofia cauntry wcckly. 1 le bccomes
a mnîace ta the progrcss ai tlî ctrat it i lirugii UIl greed anîd

5e11isluîîess of the mati witlî wluon lie wvas .supposed to learn the
trade

One of tie luroblenîs tchat continually faces tlîe niastcr ai a
sniall pîrint sluap is tlîe doing of large work on a snîsall cvlinder.
lie lias ta do it ai a price ta comîletu wirlu large cylisiders, 'mnd
lie canniot put it os) a large cylinder tuecause lie hasn't anc. rite
best way to put the small cylinderan a par witlu the large anc
to increase its sîueed. A pony press, well built, and set an a
good tonidation, witlî the springs poperly adjusted, and kept
wcll ailed, will bear a lot ai ruslîing wirliout injury. Toge: the
sîîeed it is necessary ta train feeders c.jîecially for the work. The
average teeder rlîiiks lie is doing wellI to put down the shects at
1,300 ail liour. but tesers cati be traincd ta put thcm in at
2,00 anli lînur, wirlîout tiiaterial loss ai register, and, with care,

a pony press slîould stand this as a permanent speed. WVlen
so mis, the resuits are as ecanomical as wben presses ai twice
the size are uscd at nonminal sjueeds. Few pressmcn appreciate
what tîtere is to bc gained by training feeders, or realize tchat
mets cati be gat to put iii sîteets Itour airer borîr nt the spced
naîîîcd. Of course, it is liard work, but it cati be donc, and by
youlîg iellows mdîa are not spccially giftcd. Tliey sinîply require
tw bu rauglît tîxe niceties af speed'gerting, and ta liave the
spced af the press iuîcreased for tbem rcgularly, say by gains ai
5o a-lia ur, until the linuit ai their capacity is rcaclîed. Most
offices aire not cquippcd for sucli snîall changes in spccd. T'he
stel>'ptuilies iti conîniatu use arc, perliaps, graded ta gîve speeds
ai -Soo, i, iaac aud z,400, atid tîte cder wlio cannat jump 300
ati onîce and get on:î tah ic lier spccd cantinîucs ta mun at a
lower rate. It iwill pay auiy lira;rietor ai a stiall print sliap wlio
lias a poli> cylitîder ta put iii a ic'w set of pulbces or an clectric
iinoar, and spcd t) lits press ta tbu linîit ai sale runinig, train-
inîg tlt eeder graduahly ta tlîu work.

l'bcrc is a1 feder iii New York City wlîo siioves blotters itt
ail ciglitl Gardon at the rate ai 4,200 at i our. Th'at is toa fast
for citîxer tlle press or tte nîats ta inaitutatt, but sucli sm.1il job
presses nuay bu mun ar 2,000 ta z,5ao an liotr witliout injury,
aîîd the writer onuce cnîployed a féeder wlia uscd ta run a quarta
at a belt sîîecd ai z,300, ieediîîg a iull*size!d slicet ta the press.
0l course, tliere are tîtasu who wçili tell you chat it is simply
breakiiîg ut) presses ta u miilîc so fast, but a prcssman wlîo
kiîows lus business mvili kccp ail boits tiglut and ailow na cutting
o( licaritig, anîd reducc tc spcd %iien clic jar is too greal.
It is îlot the specd tchat wears out the presses ; ir is the untavar-
able coniditionîs oi springy floors atîd poorhy ouled btarings. If
rlieCsC are lookcd aitcr prapcriy, tlîcrc is littIc ta fecar fram bigh
slpeeds.

Every smail priiîtcr wints ta bc a big printer, and ta eniarge
aîîd develnli bis buîsitness. l'erlîaps, anc iii a lîundred ai tbcm
nîay sncceud in doing tlis. In thc v'cry niature ai rlîings, it is
impassiblu fur m.îny ta securc sucb -rowthi. 1'lîrty.thmee ycars
atgao, Josepîh J. L.ittlc, lîresidunt ai tbe New Yark l'ypothct«,
'vas a snîai primer:. to-day, lic contrais anc ai the fiuicst print'
ing establismennts ait tue womid. Thlis cauid ilat bave been the

August, i8qq


