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je the universal size ini use hec. TVhe book ytmo Cs K eig
of drawings mrade is delivcrcd to the Behop S stm o C stK eig
forenian, Iwlîichi enables liua to set up the iln NON-PRODUCTIVE LABOR.

chinîe, order bis finiebed parts and havc bir Non-productive lubor cost ie covcedi by

mca tdo tiiodetail work requioed. Aduplictite standing sbop orders. WVork donc under the

set of bine prints is supplied for- th in nuinbers designated wiIl alivaye show the cost

working on the iîîateriai. The book is re- dcpartmcent cxatly ivhat cxpense bias bccn

turned to the draujhtitig office whcn ic ina- cntailed for ehop bienehit or plant equipinent.

chine is completed and kept as a record of 1 t covers in fact evcrthing: not on a produc-

that mauchine. lence it lay We uscd to Live ordcr. These ame iisted wider v'arious

bulld n, number of riimilar mnachines. Tbisi iendsecdi lot hciîîg cnuimerated under a lot

systei of baviuîg tic drnings mnde in sinall uuiber.
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slicets and in book forin net Orly adds te the D:Çtty service cardaiae turned in by al

couveniience cf handling, but preserves thc cmploeccs at the end cf cach day, one ortie

draivings. Moreover, it docs away 'vith the only on a card. Thc tinie keeper ree'5al

drauing being lest or laid aside ruai thus learv- these cards and they are sorted by ckl nuai

ing enta dttil of inacincunder conXstruction, bers rand chccked wvith time register slips

as bas heen feund to bc the case frein tinie Six W. A. Wood time registers are cniployci

te tiu ivere separatÀe shcts aire used. It in the worlcs. The pay roll is then entee

ise does ninay îdvti tbc inconvenience found, frora these slips, aiter tvhich ticcadee

in the case o! large sheets cf thc drawing rateti andi extendeti with thc nmeunt fer th

becoming shop womn w'm it is foldeti. This ivcrkmnns tirne. Thcy are then furthe

systein lins bc-en ia usqe fer sanie time rand bas soried by shop caler murabers and totzlici

becen founti te give universal satisfaction. 'wb1eh shows daiiy thc actual arnount o

STORE 11001M SYSTEI wiges cxndcd on cach shop caler. The

1,lw materi is reccivcd lato thc store
mmor frein tic founclry and out.side points,

belnig chevkcdl off on the copY cF the original
requisition issueti frora the office. At the
maine tiinc, tiîis rnterial le cntered on a stock
cair< figure (13). This cnrd gives all infor-
ination as te tnaterial, weight, nuniber, etc.,
aise a rmiinimnum raid max-imum shomlng îvhen
a neîv suppiv -houid hac ordered.

Thc npplirdi column is the distiriguisbing
fca usiie cf this «;y.tsti showing as it docg the
qîantity whiclh would teic ft vrm ill ont-
standing ordlcrs fiflcd. For emample, thc cut

shnws 412 parts in stock, but tic last two
ordiers, n-imely 721 and 820I caliing for four
andi twe parts, raspetiv i bve not bien
fillei, thus the balancc in thc npplicti coluran
is 42 ic&s 6 or 36.

In thc mcas o! sucb -parts as nuts and boite,
where a doyen or more orders arc filedinl one
daty, oniyone entryis mie. Whcrethis sv-
setcrn is prepei foliotved tien', le ne iiability,

ofan" errors cracpigi n l nomtoaecsuyI a store kee an ail baie
Ano rmust lic issiuet for aIl inaterlal

takea tram flic stori. mcm for use in the
works. This order l i.vl =cOut on a card
iigocti by a forcinan and shows for 'abat pur-
pose the gonds -ire te ho used.

tie naines of the workuncn over which is
piaced a emniier ferra ienving expoed the
ziaies. Onie of these eniniler forns la addedl
fer cach week. Thies-e formes arc rulcd 'ivith
colwhlns showing thc date, heoure and rates,
total heure, coluinns for arminiumsn, dcduc-
tiens for hIle anid imsurance. Overtime is
cntered iii red ink and totaicd separatciy.
The extra amounts alliwd for ovcrtirnc art-
chargcd up) to cxpene cf cach departrment.

Alter the ordcr carde have been rntcd and
eorted undcr tbicir shop order; thcy arc filed
incard-board boxes behind guide cardsshowimig
naine of piece and opieration. As the dupli-
ente eopy ocf the foremans order card lias
been sent to the cost dcpartment iwbcn order
wvas issued, a ceck is nade on the entry ni
the daily service card. WVhîer the wojrk's
cepy of tic foremans order lms been returncd
it shows tint %vork on this operation lias been
finishcd and 'aiea the final forenian's order
card bas been rccived, thc shop order is
tien complotcd and rendyv for chccking and
totaiiing.

Material order cards arc treated in inuch
the saine Inanner oîmly thst the parts are
cecked off on n part iistissued by thedr.auglt-
ing departinent. If two mnaterial, order
carde arc rceivcd for the saine picce it cails
for investigation. A defective ntcrial or
workmanship card is then looked 5cr 'ahici
would, show thst <ci picce bad been spcîied
or that an errer bird ccurred in issuing nia-
terial te the 'arong shop order. WVhen the
shop order is coxnpicted it is typewritten ou

1 a ferra showirng cost by operation on cvcrv
r piece. This is again eztered un a compaxrat-
itive cost cani. wbich shows cost cf this part
-wlth ail previcus costs of this piccs' as for-

mncrly xnufacturcd. A daily iist of ship-
1ments is sent to the cost depatrtnicnt, cadi
Iday on 'ahici is entcrcd the fiat cost plus thc
Oburden ratio, wmvicb amnount is crudited to
Cthe production account cf ecc dcpartmcnt.
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amens arceantcred on card ferras showing Iorder cards, 'ahich arm ndc out in ccst

thc amount, cdirget against caci slîop order Idepartient, andi 'aici show sbop order îlo..

for tiaI, date. Thesa icards arc totalleti nt the 1size cf machine, numbar of piecca, narne og

cati of cach weeck and the totanl miust balance picc- prto npce rw o
wnith tic ainount of the pay roll. peeoprtnonpcdnwgn.

The p3y mill fori used is a' baSe leaf sy- 'Ihere ame aise minces shoiig ane of work-

stein coniposad of two fornis, oe containing min, dlock: ne., tedl ne., dite issued, date

Whca writng te Advrtigemi kindly mention Tus CAN1%DAx MA rn:

«roci NOA

delk-irtnients arc accompans by Minan à'


