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FIGURE-MEAD INSUBANCE DIREMoOIRS.

Uncioubtcdiy mie of the serions evils of itîsurance i
mianagemnîit aînioig ail classes of cottipanlies is to be
foilnd iii tie existence of dirclors who (Io flot direct.
li life insurance lthe cusýtoîna-.ry practice, more liottore<i

in the breacli tlian iii the observance, is to select ienl
w~ho have niiade repulations iii the finalicial or cntînier-
ciai or professionai %vorid for dirertors. becauise of tlieir
'influence," rallier l.tait tizeir krîloiledIge of the blsi-

iiess or tieir abilitv and disposition 10 give to the
affairs of the co:npanv the f.iitil attention whiich its
importance deserves. An eninient iawyer or a noted
financier inay know as 11111e aboltt ihe intricale business
lie is supposed to direct as a coliege sophoînore, i
]lave as liltie intie to bcstow zipon the delails of ils
managemnt as the two or tlirce officers whio control
everything they cou<i wisi. The dirclors go thronghi
the periodical farce of sitting ini couincil -and looking wise.
content to "2approxve, ", witilont ser-ions iliquiry 11rîtat-
ever lte active mhanagemnent ni.-I have beenl pieased to
do. If they are pleased 10 do wisc and liones-t things,
it is well; if thev are lint, the directors -ire denseiv
ignorant of te fact. Ili soutle of the frr inistranice
contpaffes te board of <irectors stands for litile mîore
tat is efficient ltai lteaverage lifé coiiîpaîiiy*s board.
Fuitds are inveslcd, anmal stateients, eluly sworsit 1<)
ire ittade and te cotroiiing niaciiiiery inialipitiated,
antd titei Mienithe cohiapse conies anîd esorîta-
mient turils ont Io have beczî ilse. Ille dfrec'ors p1cad
te baby act and cooliy say tiiey dîdt kîtow.

We are itot iitiiîdfuil of te itmportant fact tlitat a
large tîteasure of coîîtroi iii te dctails of miantagemen~:t
of ait insurnce coîtîpaity iittusîbe left tothte muore active
mîantagers. anîd that imuncrots features in the ittiiods
of admnistrationi Cati anîd ouglit 10 bc lk-ft tuliv siiaped
by the mien iii intîttcdiate chtarge of affairs; but t1tis
does itot preclude a careful anid freqiient itîquiry oit te
part of lte dirertors iito, the prinicipal plans anîlt
gelleral policy ho Le adopicd izcl Ille fihaîesani
efficieîîcy wiît whiici tiese plants are carritd ont. tior
does a fainîiiarity of te dircctory wiîiî every femmue tif
te coînip.-iîv's finanices iii aitv wav liattiper tlle iiii
gers. No one matii kîioivs or Cati kitow quille ievery
llîing, anxd lte capable and i honiet itisuirance officiai wtiii
itot object Io have luis -tdiiiiistr..Lioi-b scanîiied by Coint
plent comttselors mior beciirrse b*v sltggestnil-
front a compeletît board of directors. The trouble- is
thaI too iîtaîî briards of direclors are nul m~ade ub (if
nien ivilli îLe 1e.css2r kuowedge of Ille buisiless, ils
limitationts or ils rcquireints, tu enlable ltenit Ic dis
tinguïish bcîweeîî iîteoiîîplýteitce anîd coitipetetice iii tuec
minaageriai chair.

NI'o matil ias te mtoral i-igliî t atCCtlt a îIaCC tif TC'.
poîtsibilily sucli as a dircîorsbipli ii itîsuramce Cltàll
pany inivoive.s, wio is miot xvilliiig 10 give 10 ]lis coul
pany ltaI stnifoins care for ilst-ss andcilit lttie
10 ils suipervisioun wlticii lie would bcstow iipon bis. on îî

business affairs. A figtireitd on the proiv uf: a tealît
shîip miay lie vcrv onînini. huI il lias iierer been
kIIçwuî lu bave nny Perceptîile itifiluence oui tue sîcer
ing apparatus of tue vessel. The vcsscl's figure itead,

itowever, dues li)hau if.îruî tltt il%) ii guod. m literùa.s the
igutre-liiad directur i% a deliisioii and asitare. lie ks a

Iliitbug anîd lie ktiuws il, tliltgit iiftiit Ile
public <tocs tiol. VTe t-arinous wr:cks, uhiit bave
dotted the insuratîce mia itiglit bave sýaiied safely anîd
stili becit afloat succcssfutllv if tiîey liad beeti nailied
by saiiors antd stteered:t by rutilders.

VThe reveiaitis in lte case of lthe Atiiericaît Fire Ili
suratice Comtpanyv of àNe% Vork. wiiose serions timpair-

mtîî of capital tvas so sntccessftiliy covered III maîil
recelitl, te case ùf lte Coiliibiati Fire of Kentlucky
anîd of the Untited Stales Mttal Accidenit Associatioit,
hoth wrccked, nt o1 mtetioni certaini defttiel Cattadiait
antd Etîiglisi coutpaities ii lthe past, ail1 shiow ltaI ottC
or two meni iii iitîîiîediaîc cotitrol did wilth Iiese coint-
pallies as tliy îIeasn. utîlekc. and ltai lhey
plIeascdt10do vurycrookedliiiigs. osîutofae
tsupervisionu catcn î~ lthe thtorougi exaitaioti iii
detail, aîtituialiv, of lthe tîntîtierotîs ittsuraice coutipatiies
of ahi kiitds, anid as a proteclitii to the public lthe svsletii
is ttecessariiy utiider liitiationis. Wieti a Comîpanty
putiblisites to te worid a list of weii ktiii naties of
dlisîiuigiieid persoîts, sonte of Ilient wiîh big tilles, as
coinprisiîtg its board of direclorslle public plits confi-
délice uti tese mtecn as affordittg a gilaraite of capable
anîd hîaleutli natliagcliit. lowI% itiispia.cccd lis cotîfi-
deuice provcs lu Le very ofîti is weii kiowtt. alnd te
ittarvel is liov hontorable mîent of staninitg anîd intfluctnce
Calt careiessiy aiiow tettiseivcs tu occuipy stîcli posi-
tions of rcspoîtsibililv anîd yei. fail Ici exercisc the tune
fumlictionis of tlitir office. Il wiii lie a1 long stlp it lthe
dirctiont of secnrilv wliet, if ever, diteiors of iîsur-
itice comîpatties sîtil assitie to direct. iii lte full iusi-
îîess seise of the terni.

THIE CALEDONIA1N INSURANCE COM~PANY.

lThe 9 clth Anitai Repiort tif titis suilid Comtpanyv-
wiîicli is lte oldest of Scotcht ilituratce turg.iiiutirliis-
Nllolvs III aiv.lllct il] 1,i't'iins over prenI-ons ycars.

'fli ti- pl«JiCies! iSýStuued W:ret 1.nut' for a1 lO'ai1 Of$2$0
,IS icli ittcreascl lthe preuiniuti iicottie by

Ti'ie net iutCOIit front' iiè preuthiutttis last Ycir tvas S27,
-Jio slii anîd ettdowiiet' claitîisainmtiîed to ilbî-

* ci;cb. rhie lifé assýuralcc ami anttnilv fitul- at close or
i $q4 aniiotitl b to ~ .'5 wicli is aut iiicrease over
uS93 Of S:,73.sf'o. lhtriiiýg Ilte year lthe agreetitet mtade
iii i 592 for joit workinig iii Aitîtira was ternîii.îalcd
bv iltîual cûietail re insuraticcs vffccîedl lv Itle
Caledoxtiaut witî Ilue 'Niagara living lakci btck, the
due prcaî'orlioît of preniuîutîii beitîg refiuittdcd lessN expeit-
ses. The total atîttînt at Tislk iii ct'iitn'ctou;- wiith îtc
.\nîcrican btîsitiex; baus hei ctiiiiivtr.ili reliuit-et, anîd

*a fuiiiliter ducreza>t wiil'e b timade titis v-ear.'ie(r
p'rliment rcciv(ed lprciiiiui% 1,t %(Ii ta iniils (if

over w; pr vvetît. of prctîtiii, whticit. takziîg int
acouti it g.i.al~ aa ~v<r 1 o lac~ie ih r bv

nu hO itais itiiv(oral'li'. andi. iN ai lmtitpr'svtcttct (m Sê

The (ire profit for lte :camu. .. xlt ism ittieresi, w.lS,
$,c . Te Cutttpattin. î>e a proiticitl posilloît

tyis greal age, anîd il:% stability is ixtîaîiifese<li ly ils

JULY 15, I895


